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Abstract: This study aims at identifying the reality of adopting the Strategic orientation in the Palestinian industrial companies in
Gaza Strip. The study used the analytical descriptive method. The study population consists of (236) industrial companies in Gaza
Strip. The size of the society is (95) companies which is (40%) of the size of population. The questionnaires were distributed
manually. The retrieved and valid questionnaires reached 85 which is (89.5%).

The results of the study were: a high adoption of the Strategic Orientation in the Palestinian industrial companies, and the
dimensions were as follows: creative orientation (85.4%), learning orientation (78.6%), and market orientation (76.4%). The study
presented a number of recommendations, the most important of which are: The importance of the strategic management and the
importance of the Strategic Orientation and work on linking it to the information systems. Its main objective is to meet the needs of
the customers, so that it draws its real strength from all employees in the company, Competition and control of efforts in the
market to develop policies capable of meeting the challenges of competitors and maintaining the company's market share and
increase.
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1. INTRODUCTION

The strategic planning of companies represents an
integrated future vision that includes the concept of
initiative, focusing on efficiency, effectiveness and
cooperation, employing diverse expertise through learning
and helping all employees to understand the strategic
planning objectives that are required to achieve and the
market position that companies wish to reach. Designing a
business vision that is focused on the future and
commensurate with the Strategic Orientation of these
companies and articulates a court of vision that helps
companies achieve their objectives with distinct risk
management and willingness to deal with business
environment variables and anticipating future challenges (Al
Shobaki et al., 2016), (Abu Naser et al., 2017), (Abu Amuna
et al., 2017), (Al Shobaki et al., 2017), (El Talla et al., 2018),
(Abu Naser et al., 2018), (Al Shobaki et al., 2018).

Today, the world is witnessing radical and accelerating
changes that have affected various aspects of human life,
especially in business. These changes have affected the
future of organizations and imposed new challenges on
them. The competitive advantage that distinguishes it from
other organizations that perform the same work. These
changes have also forced the organizations to adopt a
strategic approach, so that these organizations are managed
in a meaningful managerial manner based on Strategic
orientation that help innovation and knowledge and enable
them to overcome their current reality, which is burdened
with many obstacles and problems and move them to an
advanced stage to achieve their goals (Abu Naser et al.,

2016), (Abu Amuna et al., 2016), Al Shobaki et al., 2016),
(El Talla et al., 2017), Abu Naser et al., 2017), (Abu Amuna
et al., 2017), (Al Shobaki et al., 2017), (El Talla et al., 2018),
(Abu Naser et al., 2018), (Abu Amuna et al., 2018), (Al
Shobaki et al., 2018).

The concept of strategy means that the future is orientated,
future ideas are presented, and the activities needed to
achieve that idea including operational activities are created,
the strategy guides the organization in an integrated manner
towards the future. Strategically because they deal with the
uncertain, precarious future that requires them to make
strategic decisions to ensure the future of the organization by
identifying strategic orientations (Macmillan & Tompoe,
2000).

Hitt et al. (2000) points out that the Strategic Orientation
gives organizations guidance on the requirements for
continuous improvement of performance. The Strategic
Orientation reflects the level of awareness of the
organizations' environment of their organizations and their
reactions to environmental developments and changes. It
also contributes to opening the windows of senior
management thinking to future business prospects, working
to restore a state of internal excellence and building a strong
competitive position for the organization abroad (Wheelen &
Hunger, 2008).

Despite the interest of many researchers in the study of
Strategic orientation, but there is a relative scarcity,
especially in the studies that interested in studying in
industrial companies in particular, and is one of the topics
worthy of research at length and with great care of
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researchers, to consider the Strategic Orientation of business
organizations represents The primary and primary task of
senior management in those organizations. Based on the
above, this study is one of the few studies aimed at
answering the following main question:

What is the reality of adopting the Strategic orientation
in the Palestinian industrial companies operating in the
governorates of Gaza Strip?

And the following sub-questions arise from it:

Q1-: What is the reality of adopting the creative approach in
the Palestinian industrial companies in the governorates of
Gaza Strip?

Q2-: What is the reality of adopting the market orientation in
the Palestinian industrial companies in Gaza Strip
governorates?

Q3-: What is the reality of the adoption of the trend of
learning in the Palestinian industrial companies in the
governorates of Gaza Strip?

2. RESEARCH OBJECTIVES

In line with the study's questions, the current study seeks to

achieve a set of objectives, namely:

1. Contribute to the recognition of the reality of adopting
the creative approach in the Palestinian industrial
companies.

2. Identify the level of adoption of market orientation in
Palestinian industrial companies.

3. Disclosure of the degree of adoption of the orientation
of learning in the Palestinian industrial companies.

4. Provide a set of recommendations that help industrial
companies adopt Strategic Orientation.

3. RESEARCH IMPORTANCE

1. Working to provide the Palestinian General Federation
of Industries with the degree of adopting the Strategic
Orientation in the Palestinian industrial companies.

2. To provide recommendations and proposals
documented and derived from the field study so that
the senior management of the Palestinian industrial
companies help to implement the Strategic Orientation.

3. This study may contribute to drawing the attention of
researchers to undertake many studies and researches
in modern administrative curricula and apply them to
vital sectors such as the industrial sector.

4. The lack of adequate field studies focused on revealing
the adoption of Strategic orientation in industrial
companies in particular.

4. RESEARCH LIMITS AND SCOPE

For each study, scientific or theoretical objective limits,
human limits, spatial limits, as well as temporal limits, can
be clarified as follows:

= Objective Limitation: The study was limited to
identifying the reality of adopting the Strategic
orientation in the Palestinian industrial companies.

= The spatial Limitation: The application of the study
was limited to the Palestinian industrial companies
(wood, plastic, aluminum, metal) operating in the
governorates of the Gaza Strip.

= Human Limitation: Data were collected from senior
management representatives in companies.

= Time Limitation: Data for this study were collected
during the year (2016/2017).

5. THEORETICAL FRAMEWORK

Strategic Orientation:

The Strategic Orientation reflects the long-term perspective
that benefits the organization by distributing and shaping
resources within a changing business environment and by
meeting stakeholder expectations and satisfaction. The
Strategic Orientation seeks to explore the extent of the
change that will occur in the future and its impact on the
organization. It aims to support the leaders to be aware of
their objectives and means, to focus the organization on its
priorities in responding to the changes in the environment
around it and to ensure that the members of the organization
are working towards the same goals (Al-Zureigat, 2012). The
Strategic Orientation is "the sum of the organization's
direction to implement appropriate behaviors and achieve
superior performance levels compared to competitors"
(Menguc & Auh, 2005).

The Strategic Orientation is the cornerstone of the success of
any organization. It represents the path that guides the
organizations in their journey to their desired future.
Through their approach, the organizations set their strategic
goals. The Strategic Orientation makes the senior
management in the organization fully aware of what its goals
are and what they are. Beneficiaries of the services they
provide, and helps them to identify their structure, structure
and environment at home and policies, frameworks
governing their decision-making methods, their human and
material needs, and the overall requirements for
development.

Strategic orientation dimensions:

The process of defining the Strategic Orientation of business
organizations clearly and accurately represents the primary
and primary task of the senior management in these
organizations, because the effectiveness of the direction in an
integrated manner depends on the various activities of other
organizations in the business of setting goals for different
departments, selecting strategies and developing practical
plans and allocating resources for various other activities.
The efficiency of departments, departments, groups and
individuals is a logical and natural reflection of the accuracy
and effectiveness of determining the strategic orientations of
business organizations (Al-Ajami, 2011).
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And reference to several previous studies on Strategic
orientation (Al-Sharif, 2014), Qeshi (2015), Al-Qarati and
Ibrahim (2014), Al-Obeidi (2013), Mia et al. (2013) and
Campbell 2014), the study (Romero et al., 2014), the study
of (Srivastava et al., 2013), the Altindag et al. (2011) and the
study of Bing (2009), Zhosh & Li (2007), Kaya & Seyrek
(2005) and Voss & Voss (2000). A list of Strategic
orientation consists of three dimensions: creative orientation,
market orientation, and orientation to learning.

First- Creative orientation:

The creative approach is defined as "the ideas and practices
offered by managers and employees that lead to more
efficient and effective management processes and methods in
achieving the objectives of organizations and institutions"
(Al-Qasimi, 2002). Al-Zahrani (2002) is "the ability to
provide unique and distinctive answers to the problems that
organizations may face as well as their ability to exploit the
opportunities available to them." On the other hand, the
creative approach is "the openness of the organization to new
ideas and the tendency to change through the adoption of
new technologies, resources, skills and administrative
systems." The creative approach was divided into four
sections through a two-dimensional matrix (creativity,
technology) (Wickham, 2001). The creative orientation
matrix shown in Figure 1 shows the four creative orientation
sections:

High A new creative |Creative orientation of
Effect of approach knowledge
creativity A specialized Accumulated creative
Low creative approach approach

New technology  Existing technology
Figure 1: Types of creative orientation
Source: Wickham, Philip A, (2001). Strategic
Entrepreneurship, 2nd Ed, Pearson Education, Harlow,
England.

The cumulative creative approach is a creative approach that
includes limited modifications in existing technology with a
low market impact. If the modifications are limited in
technology and the market is high, it is a creative and
cognitive approach. The creative approach, based on a new
technological base and its impact In the market is limited is a
creative approach specialist, and finally, the creative
approach, which is based on a new technological base in
addition to the impact of high in the market is a new creative
direction.

Second- Market orientation:

The trend towards the market represents a new era of
marketing thought, which passed through a number of
stages, the most important of which are: the production
concept, the selling concept, the marketing concept and

finally the market orientation, which reflects the actual

application of the concept of marketing concept on the

ground (Al-Saadi, 2000). The marketing concept was
criticized for its limited ability to provide practical value for
the kind of activities that could be translated into practical

reality (Saedani, 2009).

Market orientation is defined as "part of the organization's

strategic thinking, built on the organizational approach of

organizations in order to outperform competitors in
achieving customer satisfaction, gaining better market share,
increasing profits and achieving long-term sales™ (Mia et al.,

2013).

Al-lmam (2004) has divided the market into two main

sections, one culturally oriented and the other behavioral

among employees to make customers the focus of the
organization's operations. The following is a simplified
presentation of these types:

A. Cultural orientation in the market: The culture of the
organization is an important resource that must be
invested to achieve an advanced competitive position.
Market orientation is an organizational knowledge
based on modern marketing thought and thus an
organizational culture based on modern marketing
thought and thus an organizational culture based on
innovation and innovation to cope with rapid changes,
and crises in the business world. Thus, the type and
form of organizational culture prevailing in industrial
organizations will judge the application of market
orientation either with success or failure (Mia et al.,
2013).

B. Market orientation: Market orientation as a behavioral
concept consists of three main dimensions: collecting
market information, developing a market-oriented
strategy and implementing a market-oriented strategy.

Third- Learning orientation:

The concepts of learning during the eight and nine decades
of the twentieth century have tended to refer to the use of
knowledge to reach future successes. It was noted that
learning is the process of information acquisition and
treatment by members of the organization, through their
interactions with the environment in order to increase their
ability to understand the reality and know the results of their
actions (Argote, 2011). The orientation of learning has been
defined as the flow of knowledge from individual cognition
and action to the repository of knowledge embodied in
organizational practices (Keskin, 2006). Zang et al. (2004)
and Calantone et al. (2002) concur that learning orientation
is all systems, mechanisms and processes used to
continuously develop individuals' abilities to reach specific
goals for individuals and the organization. Berghman (2006)
points out that learning tends to increase the effectiveness of
the organization's dynamic capabilities and thus increase its
strategic innovation initiatives.
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From the above, it can be said that the orientation of learning
is the learning process used in the organization, that is,
dealing with the question of how individuals learn within the
organization and what happens as a result of continuous
interaction of individuals with each other during the learning
process, resulting in their long-term experience and skills.
Talon (2008) points out that the importance of strategic
learning lies in the fact that it enhances the Organization's
capacity to respond to changes in its working environment.
(Thomas et al., 2001) considers it to be a ground that
provides insights into how FAO can activate knowledge and
generate a sustainable competitive advantage. The
implementation of the strategic learning process will provide
the organization with a series of mechanisms through which
it achieves many advantages that competitors find difficult to
imitate and generate superior performance that enables them
to compete and maintain their competitive position (Morales
& Montes, 2006).

6. METHODOLOGY OF THE STUDY:

Study Approach:

Based on the nature of the study and the objectives it sought
to achieve, the study used the analytical descriptive method,
which is based on the study of the phenomenon as it exists in
reality and is concerned as a precise description and
expressed in qualitative and quantitative terms. The
qualitative expression describes the phenomenon and
clarifies its characteristics. Quantitative expression gives a
numerical description of the extent of these Phenomenon or
size and degrees of association with other phenomena.

The study community means that all individuals, persons or
objects that are the subject of the research problem. The
study population consists of all Palestinian industrial
companies (wood, plastic, aluminum, metal) operating in
Gaza Strip and registered with the Federation of Palestinian
Industries (236).

Table 1: Study Population (by Industry Sector)

. Number of Percentage
No.| Industrial Sector Companies % g
1. Wood Industries 72 30.5
2. [Plastic Industries 74 31.6 %
3. |Aluminum Industries 35 14.8 %
4. Metal Industries 55 23.3%
Total 236 100 %

Source: Prepared by researchers based on data from the
Palestinian Industries Union

The study sample:

The sample of the study was selected using the stratified
random sampling method as one of the statistical methods
used to represent the study society in accordance with the
rules of scientific research in the selection of samples. The
sample size was (95) companies which is (40%) of the size
of the society. The questionnaires were distributed manually,
where the recovered and valid questionnaires for statistical
analysis was (85) questionnaires 89.5%). A sample of 30
companies was selected from within the study sample.
Statistical analysis was conducted to verify the validity and
stability of the questionnaire.

Study Society:
Table 2: Distributed and validated questionnaires valid for analysis
No. Industrial Sector Number of Dist.ributed Number of Valid ngstionnaires Percentage %
Questionnaires For Analysis
1. |Wood Industries 29 27 93.1%
2. |Plastic Industries 30 26 86.6 %
3. |Aluminum Industries 14 11 78.5 %
4. |Metal Industries 22 21 95.5 %
Total 95 85 89.5 %
Source: Prepared by researchers based on statistical analysis data
of (6) paragraphs, while the field of learning orientation has
Study tool: been developed according to Ajilat (2013), which consists of

To achieve the objective of the study, the current study used
questionnaire as a study tool in collecting data related to the
subject of the study because it is characterized in collecting
data from a large number of persons at a specific time. It
gives enough space for the sample members to think without
psychological pressure as in the interview. In order to arrive
at the questionnaire in its final form, the following steps
were followed: The objective of the questionnaire was to
identify the reality of adopting the Strategic orientation in
the Palestinian industrial companies (Al-Obeidi, 2013),
which is composed of (6) paragraphs. The field of market
orientation has been used (Mia et al. (2013), which consists

(6) paragraphs with the necessary adjustments to suit the
current study. The questionnaire was presented to a group of
arbitrators who are specialized in Palestinian universities to
guide their opinions on the appropriateness of the paragraphs
of the questionnaire for their purpose, as well as to verify the
correctness and clarity of the language.

Correction Tool Study: The five-point Likert scale was
used to determine the importance of each paragraph of the
guestionnaire to measure respondents' responses to the
guestionnaire sections as follows:

Table 3: The degrees of the five-point Likert scale
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Strongly Not | Strongly
Response | =\ e |AQree | Neutral | \o oo | pisagree
Degree 5 4 3 Z 1

In addition, a numerical scale was used to give the mean of
the arithmetical mean using the ordinal scale of importance,
S0 that it can be used later when analyzing the results. The
study adopted the criterion mentioned by Abdul Fattah
(2008) to judge the trend when using the five-point Likert
scale. The following table (4) illustrates this:
Table 4: Levels of approval of the study's sections,
dimensions and axes

1.80-| 2.60- |3.40-
SMA |1-1.79 259 339 419 420-5
DEIBEET | VERy Small |Medium| Large VIR
approval | Small Large

7. STATISTICAL PROCESSES:

The researchers used the Statistical Package for Social
Sciences (SPSS) to conduct the analysis and statistics
required for the questionnaire data, using the five-digit
estimate. The following statistical methods and tests were
used: percentages, frequencies and arithmetic mean: This is
mainly used for the purposes of knowing the frequency of
variable categories. In the sample of the study, the
Cronbach's Alpha test for the determination of the
determinants of the resolution, the Kolmogorov-Smirnov
Test (K-S). This test is used to determine whether the data
follow the normal distribution, Pearson Correlation
Coefficient: This test examines the relationship between two
variables. It was used to calculate the internal consistency
and structural honesty of the questionnaire. T-test in the case
of one sample (T-Test): To determine whether the average

response has reached (60%) or increased or decreased, and
was used to ascertain the mean of each paragraph of the
questionnaire.

Validity of the study tool: The questionnaire is intended to
measure the questions of the questionnaire, and two methods
were used to verify the veracity of the questionnaire:

First- The Judges:

To achieve this goal, the questionnaire was presented to a
group of specialized arbitrators in the academic,
administrative and statistical fields in the Palestinian
universities to express their opinion regarding the veracity,
validity and appropriateness of each paragraph of the
questionnaire, in order to measure what was set to measure
it, And the views of the arbitrators were satisfied with the
necessary deletion and modification in the light of the
proposals made.

Second- Validating the Scale:

1. Internal consistency: Honestly, the internal consistency
is the strength of the correlation between the scores of
each paragraph of the questionnaire and the overall
score of the main field to which it belongs. This
measures the veracity of the scales to measure the
objectives. The internal consistency of the
questionnaire paragraphs is calculated by calculating
the correlation coefficients between each paragraph
The total score of its field is as follows:

Table 5: Correlation coefficients and the level of significance of each paragraph of the "creative direction" field with the total score

of the field
Pearson .
No. Item Correlation sl
1 The company is making radical changes in the use of computerized systems in 0.936 0.00
its operations
2. [The company encourages employees to change their thinking 0.720 0.00
3. [The company encourages employees to take risks 0.805 0.00
The company authorizes the employee’s sufficient powers to enable them to
4. L 0.884 0.00
make decisions for change
5. [The company provides help and assistance to new business owners 0.856 0.00
6. [The company conducts scientific researches characterized by originality 0.846 0.00

Table 6: correlation coefficients and the level of significance for each of the paragraphs of the "market orientation" field with the
total score of the field

Pearson .
No. Item Correlation Sig.
1. |Achieving customer satisfaction is one of the company's most important goals 0.832 0.00
5 The company's products are updated and developed depending on customer's 0.884 0.00
proposals
3. [The company is working to increase attention to after sales services 0.811 0.00
4. |Departments and departments in the company exchange information in response 0.871 0.00
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to customer needs

periodically

'The company monitors the marketing activities of its competitors in the market

0.691 0.00

continuously

The company makes an effort to know the needs of future customers

0.705 0.00

Table 7: correlation coefficients and the level of significance for each of the paragraphs of the field of "learning orientation” with
the total score of the field

Pearson .
No. il Correlation e
1. [The company's ability to learn is the key to its competitive advantage 0.692 0.00
2. |Learning in the company is key to improving performance 0.782 0.00
3. |Learning in the company is seen as a key to ensuring growth 0.720 0.00
4. |The company's employees realize that the road to success is hard work 0.855 0.00
5. Err_lploye_es in the Company are considered as partners in their Strategic 0.641 0.00
Orientation
6. [The company is interested in improving the thinking of its employees 0.725 0.00

It is clear from the previous tables that the first area of
"adoption of creative approach" is directly correlated with all
the paragraphs that measure it. The correlation coefficients
ranged between (0.720 - 0.936). The second field "market
orientation" is directly correlated with all the paragraphs that
measure it. Correlation coefficients ranged between (0.91-
0.85), while the third field, "learning orientation™ is directly
correlated with all the paragraphs that measure it. The
correlation coefficients ranged from (0.641 - 0.855), all of
which are statistically significant (o = 0.01). This indicates
the correlation of the paragraphs that measure the first
domain in its field, which means that they are internally

consistent with the area you measure, which is essential in

measuring it.

2. Structural honesty: Honesty is a measure of the validity
of a tool that measures the extent to which the
objectives achieved by the tool, and shows the extent
to which each area of study is linked to the overall
score of the questionnaire. Table (8) shows the extent
to which each area of study is related to the overall
score of the questionnaire and its strong relation to the
general objective of the study. The correlation
coefficients ranged from 0.614 to 0.699. The scale is
thus very valid.

Table 8: correlation coefficients and level of significance for each field and the total score of the questionnaire

No. Dimension Pearson Correlation Sig.
1. [Creative orientation 0.632 0.00
2. |Market orientation 0.614 0.00
3. [Orientation of learning 0.699 0.00

Stability of the Study Instrument:

The stability of the study questionnaire was verified by
Cronbach's Alpha Coefficient to measure the stability of
each of the domains of the scale separately, as well as the

calculation of the stability of the scale as a whole.
Cronbach's Alpha Coefficient is between 0-1 and the nearest
one showed a high stability and the closer it came to zero,
the more unstable it was.

Table 9: Determination of Determination of Determination of Determination by Cronbach's Alpha

No. Dimension No. Of Items Cronbach's Alpha
1. |Creative orientation 6 0.914
2. |Market orientation 6 0.885
3. |Orientation of learning 6 0.827
Adopting Strategic orientation 18 0.831

The results shown in the previous table indicate that the
value of Cronbach's Alpha coefficient was high for the fields
of re-engineering requirements. The value ranged between
(0.827 - 0.914) and Cronbach's Alpha coefficient for the
whole sample (0.831), which means that the questionnaire is
stable.

Natural Distribution Test (Kolmogorov-Smirnov Test)

The researchers used the Kolmogorov—Smirnov test
determine whether the data follow normal distribution, a
necessary test in the case of hypothesis testing, because most
laboratory tests require that the data be distributed naturally.
The following table (10) shows the results of the test where
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the value of the significance level for each field is greater
than 0.05 (sig.> 0.05). This indicates that the data follow the

normal distribution and the scientific tests should be used.

Table 10: Natural distribution test (1- Sample K-S) for all fields

No. Dimension Sig.
1. [Creative orientation 0.111
2. [Market orientation 0.457
3. |Orientation of learning 0.293
Adopting Strategic orientation 0.871

Answer The Study Questions:

In order to answer the study questions, researchers used
several statistical methods, such as: arithmetical averages,
standard deviations, as well as the use of a single sample T
test for each of the domains. The answer of the paragraph is
positive in the sense that the sample agrees with its content if
the calculated t value is greater than the tabular t value of
1.99 or the probability value is less than 0.05 and the
arithmetic mean of the paragraph is greater than (3) Do not
agree with their content if the calculated t value is less than
the t-value of the t-table, which is 1.99, the probability value
is greater than 0.05, the arithmetic mean of the paragraph is
smaller than (3) Probability is greater than (0.05).

1. The answer to the first question, which states: "What
is the reality of adopting the creative approach in the
Palestinian industrial companies in Gaza Strip
governorates?

In reviewing the responses of the sample of the study on the

level of adoption of the creative approach in the Palestinian

industrial companies, Table (11) indicates that the arithmetic
averages for all the fields ranged from 4.16 to 4.38 according
to the fifth scale (Likert) ), which states: "The company is
making radical changes in the use of computerized systems
in its operations", with an average of (4.38), while ranked
last paragraph (6), which states: "The company conducts
scientific research characterized by originality" With an
average of (4.16).

Table 11: Analysis of the paragraphs of the creative approach

No. Item

Mean | S.D. |T-—Test| Sig. Rank

L computerized systems in its operations

'The company is making radical changes in the use of

4.38 0.71 | 17.96 | 0.00 1

thinking

'The company encourages employees to change their

4.32 0.74 | 16.34 | 0.00 2

3. [The company encourages employees to take risks

4.27 0.76 | 15.37 | 0.00 4

The company authorizes the employee’s sufficient powers

by originality

4. to enable them to make decisions for change 4.28 0.75 15771 0.00 3
5 Icvig:)smpany provides help and assistance to new business 421 0.73 1540 | 0.00 5
6. 'The company conducts scientific researches characterized 116 0.75 1495 | 0.00 6

The areas of adoption of the creative approach as a whole 4.27 0.61 19.07 | 0.00

The results indicate that the responses of the members of the
research sample exceeded the average approval level, which
is 3 in all the paragraphs. The low dispersion is also evident,
which indicates the convergence of their views. Given the
probability value (.Sig), there are no differences in the views
of the sample of the study on the paragraphs related to the
field of "adoption of creative orientation", where all of the
paragraphs were a statistical function at the level of
significance (a > 0.01).

The results show that there is a high level of creative
approach in the Palestinian industrial companies. The
researchers explain this result that the industrial companies
and in order to face the fierce competition in the market
either from local companies or through the process of
importing from foreign companies on the one hand, The big
one had to be a creative approach by opening the door to the

employees to provide new ideas and the use of modern

technologies in the work and willingness to take risks.

2. Answer to the second question, which states: "What is
the reality of the adoption of market orientation in
the Palestinian industrial companies in Gaza Strip?

Reviewed the sample responses of the study on the level of

adoption of market orientation in the Palestinian industrial

companies, Table (12) indicates that the mean averages for
all areas of the field ranged between (3.64- 3.99) according
to the five-scale scale (Likert). The first place was paragraph

(1), which states that: The most important objectives of the

company ", with an average of 3.99, while the last ranked

paragraph (4), which states that:" exchange of departments
and departments in the company information in response to
the need of customers, "an average of (3.64). Market

sentiment is based on an average (3.82).
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Table 12: Analysis of the paragraphs of the field of adoption of market orientation

No. Item Mean | S.D. |T —Test| Sig. Rank
I/Achieving customer satisfaction is one of the company's

1. most important goals 3.99 0.82 | 11.06 | 0.00 1

5 The cor_npanys product:s are updated and developed 3.80 0.99 748 0.00 3
depending on customer's proposals

3. The company is working to increase attention to after sales 378 0.98 730 0.00 4
services

4 Departm_ents_ and departments in the company exchange 364 091 6.43 0.00 6
information in response to customer needs

5. The company monitors the mgrk_etlng activities of its 3.96 0.76 11.66 | 0.00 2
competitors in the market periodically

6. The company makes an effort to know the needs of future 375 0.96 791 0.00 5
customers continuously

Paragraphs Market adoption as a whole 3.82 0.77 9.86 0.00

The results also show that the responses of the members of
the research sample exceeded the average approval level,
which is 3 on all the paragraphs representing the second
field. The low dispersion is also shown, which reflects the
convergence of their views. Given the probability value
(.Sig), there are no differences in the views of the sample of
the study on the paragraphs related to the field of "adoption
of market orientation”, where all the paragraphs were
statistically significant at the level of (o > 0.01).

The results show that there is a large market orientation in
the Palestinian industrial companies. The researchers explain
that in light of the great openness and globalization and the
existence of large alternatives to local goods compete in
terms of quality and price and meet the tastes of consumers
was necessary to industrial companies and to stay in the
market and competition to be directed In the market in terms
of studying the needs of customers and meet them in a way
that satisfies customers and creates loyalty to the

commodity, especially with the existence of many

alternatives to these goods.

3. The answer to the third question, which states: "What
is the reality of the adoption of the trend of learning in
the Palestinian industrial companies in the
governorates of Gaza Strip?

The results of the sample of the study on the level of

adoption of the trend of learning in the Palestinian industrial

companies indicate that the mathematical averages for all
areas of the field ranged between (3.72- 4.18) according to
the fifth scale (Likert) , Which states: "Employees in the
company are considered as partners in the charting of its

Strategic Orientation", with an average of 4.18, while the last

ranked paragraph (3), which states: "Learning in the

company is seen as a key element to ensure Growth ", with
an average of (3.72) and in general the field of adoption of
the orientation of learning has obtained an average arithmetic

(3.93).

Table 13: Analysis of the areas of the field to adopt the orientation of learning

No. Item

Mean | S.D. [T -—Test| Sig. Rank

advantage

'The company's ability to learn is the key to its competitive

5 0.00 7.44 0.98 3.79

Learning in the company is key to improving performance

0.00 8.11 0.95 3.84

hard work

1
2.
3. |Learning in the company is seen as a key to ensuring growth
4 'The company's employees realize that the road to success is

4
6 0.00 6.65 1.00 3.72
3 0.00 8.46 0.95 3.87

their Strategic Orientation

Employees in the Company are considered as partners in

1 0.00 | 12.20 | 0.89 4.18

employees

'The company is interested in improving the thinking of its

2 0.00 | 1425 | 0.75 4.16

whole

The areas of the field adopt the orientation of learning as a

3.93 0.00 | 12.16 | 0.70

These results indicate that the responses of the members of
the research sample exceeded the average approval level,
which is 3 for all the paragraphs representing the third field,
and the low dispersion which reflects the convergence of
their views. Given the probabilistic value (SIG), there are no
differences in the views of the study sample members on the
paragraphs of the "adoption of learning orientation", where

all the paragraphs were statistically significant at the level of
(0>0.01).

The results show that there is a great trend in learning among
the Palestinian industrial companies. The researchers explain
this result that the large crises that faced the Palestinian
industrial sector in the past years of siege and closure of
crossings and the prevention of some raw materials from
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entering and the power cuts significantly required the
Palestinian industrial companies in the Gaza Strip To take
advantage of the lessons and obstacles encountered to
overcome them in a deliberate and strategic to be able to
survive and grow in light of the great risks that threatened its
existence, and therefore the mere steadfastness of these
companies in these circumstances indicates a great ability to
go to learn.

8. RESULTS

The results of the study indicated several results, the most
important of which are:

The existence of an agreement with the senior
management staff in the Palestinian industrial
companies and to a very large extent the importance of
creative approach as one of the variables of the
Strategic Orientation in the development of the
performance of industrial companies, and this is
evidenced by the company changing the work method
and developing it through the use of computerized
systems commensurate with the developments of the
environment, From top management to conducting
research and scientific studies to study the market, in
order to study the market and achieve customer
satisfaction.

The existence of an agreement with the senior
management staff of the Palestinian industrial
companies greatly indicates the awareness and
awareness of the management of the importance of
market orientation as an appropriate and effective
strategy to achieve competitive advantage and improve
performance.

The results of the study indicated the approval of the
senior management staff in the Palestinian industrial
companies and to a large extent the importance of the
orientation of learning in the Palestinian industrial
companies as one of the variables of Strategic
Orientation in order to develop the company's
operations and improve its performance in order to
achieve the objectives of the company. In order to
benefit from their expertise and professional and
scientific capabilities in achieving the objectives of the
company, as well as interest in human cadres and work
to develop their abilities to be agents for follow-up and
acquisition of knowledge and employment for the
purposes of development and discrimination.

9. RECOMMENDATIONS

Based on the above results, the study recommended:

The senior management should recognize the
importance of the Strategic Orientation and work on
linking it to the information systems, and its main focus
should be to meet the needs of the customers so as to

derive its actual strength from all employees in the
company and not from the marketing department only.

The need to build a database of competition companies
and monitor efforts in the market to develop policies
capable of meeting the challenges of competitors and
maintain the market share of the company and
increase.

REFERENCES

(1]

(2]

(3]

[4]

(5]

(6]

[7]

(8]

9]

Abdul Fattah, Ezz (2008). Introduction to descriptive
statistics and explanatory statistics, Jeddah: scientific
algorithm for publication and distribution.

Abu Amuna, Y. M., Al Shobaki, M. J., & Abu Naser,
S. S. (2017). Strategic Environmental Scanning: an
Approach for Crises Management. International Journal
of Information Technology and Electrical Engineering,
6(3), 28-34.

Abu Naser, S. S., Al Shobaki, M., & Ammar, T. M.
(2017). Impact of Communication and Information on
the Internal Control Environment in Palestinian
Universities.  International  Journal of  Hybrid
Information Technology, 10(11), 41-60.

El Talla, S. A., Al Shobaki, M. J., Abu-Naser, S. S., &
Amuna, Y. M. A. (2018). The Nature of the
Organizational ~ Structure in  the  Palestinian
Governmental Universities-Al-Agsa University as a
Model.  International ~ Journal ~ of  Academic
Multidisciplinary Research (IJAMR), 2(5), 15-31.

Abu Sultan, Y. S., Al Shobaki, M. J., Abu-Naser, S. S.,
& EIl Talla, S. A. (2018). Effect of the Dominant
Pattern of Leadership on the Nature of the Work of
Administrative  Staff at Al-Agsa  University.
International Journal of Academic Information Systems
Research (IJAISR), 2(7), 8-29.

Ahmed, Adel A., Abu-Naser, Samy S., El Talla,
Suliman A. and Al Shobaki, Mazen J. (2018). The
Impact of Information Technology Used on the Nature
of Administrators Work at Al-Azhar University in
Gaza. International Journal of Academic Information
Systems Research (IJAISR), 2 (6), 1-20

Al Shobaki, M. J., & Abu Naser, S. S. (2017). The Role
of the Practice of Excellence Strategies in Education to
Achieve Sustainable Competitive Advantage to
Institutions  of  Higher  Education-Faculty  of
Engineering and Information Technology at Al-Azhar
University in Gaza a Model. International Journal of
Digital Publication Technology, 1(2), 135-157.

Ajilat, Dana (2013). The Impact of the Smart
Organization and the Orientation to Learning on
Technical Creativity, Unpublished Master Thesis,
Middle East University, Jordan.

Almasri, A., El Talla, S. A., Abu-Naser, S. S., & Al
Shobaki, M. J. (2018). The Organizational Structure
and its Role in Applying the Information Technology
Used In the Palestinian Universities-Comparative Study

Www.ijeais.org/ijamsr

58


http://www.ijeais.org/ijamsr

International Journal of Academic Management Science Research (IJAMSR)
ISSN: 2000-001X
Vol. 2 Issue 9, September — 2018, Pages: 50-60

[10]

[11]

[12]

[13]

[14]

[15]

[16]

[17]

[18]

between Al-Azhar and the Islamic Universities.
International Journal of Academic and Applied
Research (IJAAR), 2(6), 1-22.

Al Shobaki, M. J., Abu Amuna, Y. M., & Abu Naser,
S. S. (2016). The impact of top management support
for strategic planning on crisis management: Case study
on UNRWA-Gaza Strip. International Journal of
Academic Research and Development, 1(10), 20-25.

El Talla, S. A, Al Shobaki, M. J., Abu-Naser, S. S., &
Amuna, Y. M. A. (2018). Organizational Structure and
its Relation to the Prevailing Pattern of Communication
in Palestinian Universities. International Journal of
Engineering and Information Systems (IJEAIS), 2(5),
22-43.

FarajAllah, A. M., El Talla, S. A., Abu-Naser, S. S., &
Al Shobaki, M. J. (2018). The Nature of Work and Its
Relation to the Type of Communication among
Employees in Palestinian Universities-A Comparative
Study between Al-Azhar and Al-Agsa Universities.
International Journal of Academic Multidisciplinary
Research (IJAMR), 2(6), 10-29.

Madi, S. A., El Talla, S. A., Abu-Naser, S. S., & Al
Shobaki, M. J. (2018). The dominant pattern of
leadership and Its Relation to the Extent of
Participation of Administrative Staff in Decision-
Making in Palestinian Universities. International
Journal of Academic Management Science Research
(NAMSR), 2(7), 20-43.

Badwan, J. J., Al Shobaki, M. J., Abu Naser, S. S., &
Abu Amuna, Y. M. (2017). Adopting Technology for
Customer Relationship Management in  Higher
Educational Institutions. International Journal of
Engineering and Information Systems (IJEAIS), 1(1),
20-28.

Al-Ajami, Salem (2011). The impact of the analytical
strategic orientation on the performance of the
organization in light of the available marketing
capabilities, unpublished Master Thesis, Business
School, Middle East University, Jordan.

AlFerjany, A. A. M., Salama, A. A., Amuna, Y. M. A,,
Al Shobaki, M. J.,, & Abu-Naser, S. S. (2018). The
Relationship  between Correcting Deviations in
Measuring Performance and Achieving the Objectives
of Control-The Islamic University as a Model.
International Journal of Engineering and Information
Systems (IJEAIS), 2(1), 74-89.

Al-Imam, Wefaki (2004). A model of the relationship
between the orientation of the internal client and
market orientation: An applied study, Journal of
Studies and Business Research, Banha University, 2
(2).

Al-Obeidi, Raed (2013). TQM: Change and
Organizational Development for the Success of the
Organization, Presented to the International Scientific
Conference on the Outstanding Performance of

[19]

[20]

[21]

[22]

[23]

[24]

[25]

[26]

[27]

(28]

[29]

[30]

Organizations and Governments, University of Hassiba
Ben Bouali - Chlef: Algeria.

Al-Qarati, Hatem; lbrahim, Siddiq (2014). Strategic
Orientation and its Impact on Institutional Performance,
Journal of Economic Sciences, Sudan University of
Science and Technology, 15 (2), 81-97.

Al Shobaki, M. J., Abu Amuna, Y. M., & Abu Naser,
S. S. (2017). Strategic and Operational Planning As
Approach for Crises Management Field Study on

UNRWA. International Journal of Information
Technology and Electrical Engineering, 5(6), 43-47.
Al-Qasimi, Omaima (2002). The Concept of

Administrative Creativity and its Development, a paper
presented to the 3rd Arab Conference in the
Management of Creative Leadership and Innovation in
the Light of Integrity and Transparency, Beirut:
Lebanon.

Al Shobaki, M. J., Abu-Naser, S. S., Amuna, Y. M. A,
& El Talla, S. A. (2018). Support Extent Provided by
Universities Senior Management in Assisting the
Transition to e-Management. International Journal of
Academic Management Science Research (IJAMSR),
2(5), 1-26.

Al-Saadi, Amin (2000). The Relationship between
Market Orientation and Performance in the Jordanian
Banking Sector, Unpublished Master Thesis, Yarmouk
University, Jordan.

Al-Sharif, Rouen (2014). The Effect of Strategic
Flexibility on the Relationship between Strategic
Learning and Competitive Advantage in Jordanian
Insurance Companies, Unpublished Master Thesis,
Middle East University, Jordan.

Al-Shobaki, M. J., & Abu-Naser, S. S. (2017). Usage
Degree of the Capabilities of DSS in Al-Agsa
University of Gaza. International Journal of
Engineering and Information Systems (IJEAIS), 1(2),
33-48.

Al-Zahrani, Randa (2002). Administrative creativity
under the bureaucracy, the world of thought, 30 (3).
Al-Zureigat, Khalid (2012). The Impact of Strategic
Orientation on Achieving Social Responsibility,
Applied Study in Jordanian Commercial Banks, Journal
of Baghdad College of Economics, University, (31),
281-324.

Argote, L., & Miron-Spektor, E. (2011). Organizational
learning: From experience to knowledge. Organization
science, 22(5), 1123-1137.

Berghman, L. (2006). Strategic innovation capacity: a
mixed method study on deliberate strategic learning

mechanisms, PhD. Dissertation, University of
Rotterdam.
FarajAllah, A. M., El Talla, S. A., Abu Naser, S. S., &

Al Shobaki, M. J. (2018). Participation of
Administrative Staff in Decision-Making and Their
Relation to the Nature of Work in Universities.

Www.ijeais.org/ijamsr

59


http://www.ijeais.org/ijamsr

International Journal of Academic Management Science Research (IJAMSR)

1SSN: 2000-001X
Vol. 2 Issue 9, September — 2018, Pages: 50-60

International Journal of Academic Multidisciplinary
Research (IJAMR), 2(7), 13-34.

[31] FarajAllah, Ahmed M. A. (2016). The role of
organizational culture as a moderator variable in the
relationship  between intellectual capital and
performance development. Palestine University Journal
for Resarch and Studies, 6 (4):369-396.

[32] Hitt, M., Dacin, M., Levitas, E., Arregle, J., & Borza,
A. (2000). Partner selection in emerging and developed
market contexts: Resource-based and organizational
learning perspectives. Academy of Management
journal, 43(3), 449-467.

[33] lbrahim, Siddig Balal & FarajAllah, Ahmed M. A.
(2017). The interaction Between Market and Learning
Orientation and their Impact on Production Flexibility.
Palestine University Journal for Resarch and Studies, 7
(2):3-28.

[34] Al Shobaki, Mazen J., A., Abu Amuna, Youssef M.,
Badah, Wael (2016). The Impact of the Strategic
Orientations on  Crisis Management  Agency.
International Relief in Gaza, First Scientific Conference
for Community Development, 5-6 November, 2016,
Faculty of Economics and Administrative Sciences, Al-
Azhar University of Gaza, Palestine.

[35] Ibrahim, Siddig Balal & FarajAllah, Ahmed M. A.
(2017). The relationship between the availability of re-
engineering processes requirements and Production
Flexibility: The Mediating Role of Learning
Orientation. Palestine University Journal for Resarch
and Studies, 7 (1):39-64.

[36] lbrahim, Siddig Balal & FarajAllah, Ahmed M. A.
(2017). The role of market orientation in interpretation
of the relationship between the availability of business
process re-engineering requirements and product
quality. 1UG Journal of Economics and Business
Studies, 25 (1):108-127.

[37] Keskin, H. (2006). Market orientation, learning
orientation, and innovation capabilities in SMEs: An
extended model. European Journal of innovation
management, 9(4), 396-417.

[38] Macmillan, H. & Tampoe, M. (2000). Strategic
Management, Oxford University Press.

[39] Madi, S. A, El Talla, S. A., Abu-Naser, S. S., & Al
Shobaki, M. J. (2018). The Organizational Structure
and its Impact on the Pattern of Leadership in
Palestinian  Universities. International Journal of
Academic Management Science Research (IJAMSR),
2(6), 1-25.

[40] Menguc, B., & Auh, S. (2005). A test of strategic
orientation formation versus strategic orientation
implementation: The influence of TMT functional
diversity and inter-functional coordination. Journal of
Marketing Theory and Practice, 13(2), 4-19.

[41] Mia, Ali; Dib, Salah; Daghman, Lubna (2013). Market
orientation and its impact on maximizing
competitiveness: A field study on ISO organizations in

Lattakia, Tishreen University Journal of Research and
Scientific Studies, Economic and Legal Sciences
Series, 35 (8), 197-218.

[42] Mokhtar, S., & Yusoff, R. (2009). Exploring the
relationship of key strategic orientations towards
sustainable organizational performance. International
Journal of Business and Management Science, 2(1), 79.

[43] Morales, V., Montes, F., & Jover, A. (2006).
Antecedents and consequences of organizational
innovation  and  organizational  learning  in
entrepreneurship. Industrial Management & Data
Systems, 106(1), 21-42.

[44] Qeshi, Habiba (2015). Market orientation: the new
orientation of marketing in health institutions,
economic and administrative research, (8), 131-144.

[45] Saedani, Nabila (2009). Marketing Information System
and Market Orientation, Unpublished Master Thesis,
University of Batna, Algeria.

[46] Salama, A. A., Al Shobaki, M., Abu-Naser, S. S.,
AlFerjany, A. A. M., & Abu Amuna, Y. M. (2018). The
Relationship between Performance Standards and
Achieving the Objectives of Supervision at the Islamic
University in Gaza. International Journal of
Engineering and Information Systems (IJEAIS), 1(10),
89-101.

[47] Sultan, Y. S. A, Al Shobaki, M. J., Abu-Naser, S. S., &
El Talla, S. A. (2018). The Style of Leadership and Its
Role in Determining the Pattern of Administrative
Communication in Universities-Islamic University of
Gaza as a Model. International Journal of Academic
Management Science Research (IJAMSR), 2(6), 26-42.

[48] Tallon, P. (2008). Inside the adaptive enterprise: an
information technology capabilities perspective on
business process agility. Information Technology and
Management, 9(1), 21-36.

[49] Thomas, J., Sussman, S., & Henderson, J. (2001).
Understanding “strategic learning”: Linking
organizational learning, knowledge management, and
sense making. Organization science, 12(3), 331-345.

[50] Voss, G., & Voss, Z. (2000). Strategic orientation and
firm performance in an artistic environment. Journal of
marketing, 64(1), 67-83.

[51] Wheelen, T. & Hunger, J. (2008). Strategic
Management and Business Policy, 11th Ed., New
Jersey: Pearson Education Inc.

[52] Al Shobaki, M. J., Abu-Naser, S. S., Amuna, Y. M. A.,
& El Talla, S. A. (2018). The Level of Organizational
Climate Prevailing In Palestinian Universities from the
Perspective of Administrative Staff. International
Journal of Academic Management Science Research
(NAMSR), 2(5), 33-58.

[53] Wickham, P. (2001). Strategic Entrepreneurship, 2nd
Ed., England: Pearson Education.

[54] Zhang, Q., Lim, J., & Cao, M. (2004). Innovation-
driven learning in new product development: a

Www.ijeais.org/ijamsr

60


http://www.ijeais.org/ijamsr

International Journal of Academic Management Science Research (IJAMSR)
ISSN: 2000-001X
Vol. 2 Issue 9, September — 2018, Pages: 50-60

conceptual model. Industrial Management & Data
Systems, 104(3), 252-261.

[55] Zhou, K., & Li, C. (2007). How does strategic
orientation matter in Chinese firms? Asia Pacific
Journal of Management, 24(4), 447-466.

Www.ijeais.org/ijamsr

61


http://www.ijeais.org/ijamsr

