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Abstract: This is a conceptual paper to study the effect of intellectual capital and accountants' turnover on SMEs: The 

mediating role of financial knowledge management. The paper aims at presenting the reviews of the literature on the effect 

of intellectual capital and accountants' turnover on small and medium enterprises' success, and the role of the mediating 

variable of financial knowledge management system on in the relationship between intellectual capital and accountants' 

turnover with small and medium enterprises' success.  The conclusion that was drawn is that, intellectual capital and 

accountants' turnover positively effect on small and medium enterprises' success. In addition, financial knowledge 

management positively effect on the relationship between intellectual capital and accountants' turnover with small and 

medium companies' success.  
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Introduction 

The role of intellectual capital integration and accountants' turnover in small and medium enterprises success is still unclear 

(Yew Wong,2005), and it is worth to mention that the existing  literature on intellectual capital, accountants' turnover and 

financial knowledge management system offers only a group of narrow focus practical practices in research field. In fact, 

there are few studies that addressed these factors and their influence on small and medium enterprises' success (Kathuria and 

Mamta,2012).                                             

Past empirical studies have  rarely targeted leaders in small and medium enterprises as samples for research, hence, this 

study differs from early ones in several aspects, 1st : despite the fact that early research on intellectual capital and 

accountants' turnover have revealed a significant accumulated group of knowledge on these constructions, the current study 

integrates these two concepts and explains their influence on small and medium enterprises compared to the focus of early 

studies on large enterprises (Wiklund and Shepherd,2003), 2nd : many early studies have  focused on reducing turnover 

through using a range of approaches that limit it while the current study explores what occurs for a company when losing 

cognitive workers (Chong and Monroe,2015; Al-Shbiel et al.,2018) and 3rd : there are few studies that used financial 

knowledge management system as a mediating variable for the relationship between intellectual capital  and accountants' 

turnover and their influence on small and medium enterprises’ success.        

Theoretical Framework and proposed Conceptual Model  

Intentional Accountants' Turnover 

Keeping junior accountants away from leaving the career of accounting attracted a great concern of scientists for several 

years. Many reasons for this issue were reported as accountants turnover rates in enterprises were significantly high and 

reached 45% for junior accountants, and this issue still  represents a great concern even after three decades as shown in 

many reports (Al-Shbiel et al.,2018 Rutishauser & Sender,2019). This is because employees' turnover significantly threatens 

organization operation's smoothness in the form of direct and indirect costs as expenditures incurred influence new 

employees' choices, their employment and their training are direct costs while the costs of learning, the low moral spirit, 
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pressure on current employees and losing the social capital are the indirect ones for the organization due to its high turnover 

rate (Ali and Jan,2012; Obaid & Eneizan, 2016a; Sharif et al, 2018). This is due to the weak standard commitment that may 

be a better indicator for the work outcomes within the social contexts that emphasize the strong social ties and duties 

(Wasti,2003). Hence, employees' turnover high rate within accounting general enterprises represents a great problem 

because turnover high rates among employees lead to negative consequences such as poor planning, employees' lower 

morals, stressful client relationships and increased expenses for replacement and training (Chong and Monroe,2015). So, 

employees' turnover is regarded as a critical issue within many enterprises and this issue has generated a long series of 

accounting researches that attempt to offer visions related to enterprises; turnover so as to be able to better control the 

success of their business and operations (Nouri and Parker,2013), so it is necessary to understand the factors that lead to 

accountants' turnover for the purpose of addressing them, these factors include : stress, exhaustion, gender, possession, job 

satisfaction, organizational commitment, organizational justice and other factors (Parker and Kohlmeyer,2005).                                                                         

As a result, search for practices that reinforce organizational commitment and encourage participation in work still attract 

researchers and practitioners' attention because it is believed that these work attitudes facilitate individual and organizational 

performance especially that the increased competition and pressures on deadlines are common within modern organizations 

and accountants also have to work  in hierarchical structure and face a flexible, multi-expectation work environment, as a 

result for these pressures, a growing number of junior accountants choose to leave the profession (Chan et al.,2008).                                                                        

 Since accountants' turnover negatively affects the organization work, the administration must attempt to prevent developing 

turnover intentions as soon as possible and they have to establish transparency for potential alternative employees for their 

business and in addition to transparency, it is necessary to offer work environments that prevent the development of 

turnover intentions (Al-Abrrow & Alnoor,2017; Nuhn et al.,2017).                                                                                                        

 Intellectual Capital Integration 

Knowledge and Knowledge management are vital for most organizations today, and in particular, these organizations 

require intensive knowledge, so enterprises have to develop the appropriate conditions to enhance knowledge development 

and this includes changes in the organizational structure and organizational processes and culture which can be achieved 

through intellectual capital (Montequín et al.,2006; Djekic et al.,2017).                                                                                                     

Intellectual capital indicates the various material resources that create the organization's value (Lönnqvist et al.,2018; 

Brennan and Connell,2000), and it is consisted of the whole knowledge of individuals, teaching, attitudes, values as well as 

social knowledge, cultural networks and trust within society in addition to international relationships and cooperation, 

academic infrastructure, innovation system, and governmental practices and policies. Hence, the business enterprise's value 

is consisted of its market value, financial capital and intellectual capital as the financial capital represents the organization's 

book value and includes financial and material assets while intellectual capital in contrast is consisted of assets that are 

established through intellectual activities that range from acquiring new knowledge (learning) to inventions to create valued 

relationships (Wiig,1997; Alhamdi et al, 2019b). Thus, the concept is usually applied at the organizational level and is tested 

via three main perspectives that are represented by the human capital related to individual abilities and their past 

experiences related issues, the structural capital which includes the knowledge-based sources included in the organization's 

culture , structure, processes and system, the third perspective is the financial capital related to relationships that connect the 

organization with stakeholders including the organization's image and productions (Lönnqvist et al.,2018; Musteen and 

Ahsan,2013). Intellectual capital then is a mixture of immaterial sources and activities that allows the organization to 

change a range of material, human and financial resources into a system that is able to create a value for stakeholders 

through explicit and implicit knowledge as well as the operational environment derived from the interaction between 

administrative processes in the available technological resources and public relationships.  

In the past decade, human capital and its effects on organizations have been expanded to the concept of intellectual capital 

which is a much broader concept and includes various types of tangible and intangible resources (Holton and 

Yamkovenko,2008).                                                                                      

As groups at all levels such as families, groups, communities, organizations and nations continuously participate in huge 

social and cultural changes, there is a new focus on establishing, renewing, empowering and encouraging human capital 

within work and social life in general, this is due to the focus on knowledge and information, so organizations and 

communities largely depend on knowledge as it is the most effective concept to develop human resources as the sum of all 

what people know which allows the company a sustainable competitive advantage (Lönnqvist et al.,2018; Obaid & Eneizan, 

2016b; Alsakarneh et al, 2018; Alhamdi et al, 2019a).                                                      

Financial Knowledge Management System  

Knowledge is power. Current business environment is characterized by more difficulties than in the past as enterprises 

witness a global competition where clients require more advantages and services and hence expenses increase continuously 
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(Cheng et al.,2009; Buyl et al.,2012; Abdulaali et al, 2019) to survive within a hard environment that requires an 

administration at a high level of business information intelligence so as to efficiently manage the firm's processes and 

supporting decision making. So, knowledge management refers to a set of processes that govern the creation and 

transferring knowledge within an organization and such processes can be found within the organizational environment or 

can be identified using the models of knowledge process (Ugwu and Ekere,2017).                                       

Knowledge is a flexible mixture of contextual experiences, values and information and experts' statistics that offer a frame 

to evaluate and integrate new experiences and information that emerge and are applied within minds of knowledgeable, and 

within organizations, knowledge is often included not only for documents and warehouses, but also in organizational 

procedures, processes, practices and rules (Davenport and Prusak,1998), especially the  changes created by technology led 

financial knowledge to be vital for every organization because of its major role in facilitating innovation and organizational 

performance (Islam et al.,2017).                           

To efficiently compete, enterprises have to benefit its current knowledge and create new one that locates it positively within 

its selected markets, to achieve this, enterprises have to develop a comprehensive ability through utilizing proactive 

knowledge to recognize the value of new information, comprehend these information and apply  it to create new knowledge 

and abilities (Gold et al.,2001). In addition, and with the rapid development of financial liberalization and innovations, new 

and more developed financial products are offered to clients , and as they recognize the many challenges faced by 

individuals regarding financial management and the destructive effects for individual's financial crisis on economy, 

organizations greatly focus on obtaining financial knowledge so as to be able to achieve greater organizational 

accountability and efficiency to manage their financial needs (Loke,2015). Financial knowledge is viewed as strategic assets 

as it is an organized, systematic, explicit and deliberated to establish, spread, apply and advance knowledge to achieve 

organizational goals (Pillania,2006). Because of the widespread  lack for financial knowledge in many countries and the 

developed and emerging economic sectors, financial knowledge is one of the significant solutions that aims to making 

information available to effective parties at the appropriate time so as to make decisions as well as managing the daily 

financial activities (Gold et al.,2001; Preda,2002) through its great role in offering solutions for organizational problems 

which in turn helps in achieving a higher level of creativity as it enhances human resources through influencing people 

feelings and thinking and selecting their procedures (Sung and Choi,2012; Abdelqader Alsakarneh et al, 2018).                           

 Small and Medium Enterprises' Success 

Although the traditional measurement for the success of an enterprise focuses on tangibles, the current thinking on the other 

hand indicates that the main factor for the success of an enterprise at the end is to achieve the best for stakeholders and the 

main sponsor in particular (Al-Abrrow et al.,2019; Serrador and Turner,2015; Haddad et al, 2019). In other words, success 

of an enterprise in the past focused on implementation, assessing time and cost and facilitating job performance and delivery 

systems. Recently, a new frame was developed for enterprises success and focuses on that the base for the success of an 

enterprise depends on achieving stockholders' interests and includes an interaction between enterprise and client (Turner and 

Muller,2005; Pangarkar & Hussain,2013). For these reasons, most enterprises' managers view their tasks as successfully 

completed when they finish the enterprise at the time within a limited budget and standards, and in some cases, as they 

explain, their tasks count as successfully completed when the result is satisfactory for clients and achieves their welfare 

(Shenhar et al.,2001). In contrast, an enterprise success evaluation may differ based on the evaluator as success means 

various things for people. An architect may view success from the aesthetic appearance perspective, an accountant sees it 

from financial point of view and an HR manger may view success in employee's satisfaction. This notion has influenced the 

introduction of a multidimensional framework for an enterprise success evaluation which reflects various concerns 

perspectives as early studies indicated seven main criteria used to measure an enterprise success and these include: technical 

performance, implementation efficiency, administrative and organizational effects (including clients' satisfaction), personal 

development, manufacturer's ability and business performance (Freeman and Beale,1992), while other studies indicate that 

an enterprise that meets the cognitive and knowledge standards and achieves a higher level of clients, user and the enterprise 

staff satisfaction is a successful one (Geoghegan and Dulewicz,2008). As a result, knowledge became among the driving 

forces of business success and organizations' are regarded more intensive regarding knowledge and employ brains rather 

than workforces with the increased need for utilizing the value of knowledge and hence knowledge is dealt with 

methodically such as many other financial resources , and many organizations explore the knowledge management (KM) 

field in order to facilitate their competitive advantage and to maintain it as it is a crucial factor for institutions' success (Yew 

Wong,2005).                                                                                    

Knowledge resources are an important factor for improving risk-taking capabilities for business institutions through their 

crucial role in reducing sunken costs of entering the international markets and this leads to the failure of many small and 

medium enterprises because they are facing more restrictions than large enterprises and in contrast, to be a successful 

source, there are enterprises within a group of small and medium enterprises managed to successfully compete at 

international markets, however, few empirical studies utilize this fact (Alvarez,2004). Hence, technology has a great 

influence on each organization (Mostafa & Eneizan, 2018; Eneizan et al, 2018a; Eneizan & Wahab, 2016),  small ones as 
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well as large ones, and competition is the key of success as small and medium enterprises face the same competitive 

problems faced by larger enterprises, but the small and medium enterprises have less resources, experiences and 

employment skills (Ganesh and Mehta,2010).                                                                                                 

For these reasons, the concept or criteria of enterprise success is a mutable one in many studies, and few people may 

disagree with the notion that the success of an enterprise is explainable simply with many ways, in contrast, it is an elusive 

concept because the success of an enterprise is a multidimensional one and there are many factors that were determined and 

exceed the standards of the iron triangle (time, cost and quality) which receives much criticism and this confirmed what the 

analyses of early studies revealed about an enterprise success and revealed 27 various scales for an enterprise success 

(Silvius and Schipper,2016).                                                                                                   

For these reasons, there is no agreed definition for small and medium enterprises as the two main criteria used to determine 

small and medium businesses' concept are business size and qualitative standard. Business size includes capital investment, 

total assets' value, working members' number, production size and any other mixture of these elements. On the other hand, 

qualitative standards include possession, management nature, the adopted technology and the geographical area of processes 

(Al-Abrrow et al.,2018). Although the definition may differ from one country to another, it has one thing in common which 

is that the majority of small and medium size enterprises in Asia employ less than 100 persons (Kathuria,2012).         

 

 

Figure (1): The Proposed Conceptual Model 

 

Discussion and Conclusion   

The study aims to identify the effect of intellectual capital and accountants' turnover on small and medium enterprises' 

success respectively. It investigated the direct and indirect effect for the independent variables on the dependent variable 

and the role of the moderator variable of financial knowledge management system on in the relationship between 

intellectual capital and accountants' turnover and the effect on small and medium enterprises' success in the small and 

medium enterprises’ context.                                                                                                               

The result of reviewing the literature indicates that intellectual capital and accountants' turnover positively have great effect 

on small and medium enterprises' success and the whole independent variables used in the model are necessary to obtain a 

sustainable and long term business performance as the organizational context is the way for small and medium enterprises' 

success thus there will be a great effect on the economic development of the country.                                                                        

Recent research on small and medium enterprises indicates the role of knowledge management in sustainable enterprises' 

development and early studies indicate that small and medium enterprises emerge within an organizational supportive 

environment characterized by the existence of an effective organizational context that supports knowledgeable workers 

(Pandey,2014). The study of Vnouckova and Urbancova (2015) confirms that organizations should focus on knowledgeable 

workers and to exert efforts to eliminate the main causes of workers' dissatisfaction, why do they leave and are not willing 

to share knowledge in addition to reducing transfers to other enterprises or other sectors. Furthermore, the results indicate 

the fact that financial knowledge in particular plays a crucial role in economic processes today and that countries and 

organizations that efficiently manage their human resources currently stand better than those that do not, as organizations 

with a high level of knowledge systematically outperform those with less knowledge, so this strategic role is influenced by 
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many factors such as increasing investments in research and development, supporting innovative activities, transferring 

technology, implementing new technical solutions as well as developing human resources.                                                                                                  

There is an increasing pressure on organizations to succeed in the business environment. Enterprises have been classified 

even in terms of environmental preservation in commercial media, both green and non-green enterprises are labelled and 

categorized (Eneizan et al, 2015; Eneizan et al, 2018b; Alnoor et al, 2019). Organizations therefore address regulatory 

failures by relying exclusively on organizational changes, and are concerned with increasing the viability and skills of their 

human resources by maintaining them and may be a means of improving the performance of the organization (Al-Shbiel et 

al.,2018). However, we offer these ideas with caution, as more direct interventions are needed to improve performance 

significantly. When such key interventions are carried out, our findings suggest that organizational sensitivities are 

characterized by interest in intangible assets to maintain skilled human resources as well as knowledge, leading to improved 

organizational effectiveness. Therefore, as a result of the current work, the current study proposes to the private sector 

enterprises to make more efforts to develop human resources in order to increase the ability to achieve success for the 

private sector especially in light of many crises in the country related to the failure of the government sector to find jobs by 

reducing the costs and thus support economic development. The company's knowledge-based climate should be developed 

in order to achieve a greater understanding of the situation and ultimately contribute to performance enhancement. These 

efforts will help entrepreneurs to invest more and will increase the number of enterprises operating in different sectors, 

hence, that lead to many contributions to society and eliminate many of the meanings of unemployment as well as reducing 

costs is a hoof for enterprises to increase their environmental responsibility towards society.                                                                                

Limitations and Future Research 

This study, of course, is only one-step forward in the search for knowledge on how to promote the success of SMEs. Given 

the increasing and diverse problems of deterioration of international organizations in general and of local organizations in 

particular, further research is urgently needed. First, one of our suggestions for future research is to test the dissemination of 

the model and the results shown in Figure 1 in addition to the differences in cultural and organizational environments that 

affect enterprises differently in different countries through the study of the public sector. Second, the case study presented 

contributions on the impact of intellectual capital and the role of accountants' turnover on the success of small and medium 

enterprises through the moderator variable financial knowledge management system. However, there are still questions that 

need to be explored and answered, for example, what is the effect of executive manager's characteristics on small and 

medium enterprises; success for work groups? do other managers' characteristics interact with worker individuals' 

characteristics within the same group to affect enterprises' success? With this study, it is hoped that future studies will seek 

to answer these and other questions through future research.                                          
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