
International Journal of Academic Accounting, Finance & Management Research(IJAAFMR) 

ISSN: 2643-976X 

Vol. 6 Issue 5, May - 2022, Pages: 32-40 

www.ijeais.org/ijaafmr 

32 

Assessment of the Effectiveness of Strategies Used in Developing SMEs 

in Tanzania (The Case of Dodoma City Council) 
Nyabakora, Wakara Ibrahimu*, Mnada, Mligo, Samanya, Eliakundi 

Department of Local Government Accounting and Finance 

Local Government Training Institute (LGTI) 

Dodoma, Tanzania 

wnyabakora@gmail.com 

Abstract: The research was to assess the effectiveness of the strategies used by Dodoma City Council in developing SMEs. The city 

was chosen due to the fact that it comprises both rural and urban characteristics. The research uses cross-sectional research design, 

where data is collected once and in large subjects in such a way that various issues are studied, like the behaviours and altitudes of 

the respondents. Both primary and secondary data were collected using structured questionnaires, interviews, and focus group 

discussions, while in data analysis, a combination of both qualitative and quantitative methods was used. The study found that the 

strategies to develop SMEs are effective but have only been partially implemented. Regardless of the low entrepreneurial knowledge 

that small business practitioners have, SMEs development programs in Tanzania are not effectively implemented. The government 

formulates programs but leaves them partly implemented and partly unimplemented. It is found that LGAs link SMEs to financial 

institutions but leave them with no training regarding fund management, which results in many SMEs falling into bankruptcy and 

causing non-performing loans to financial institutions that end in economic failure. The findings will be used by the local government 

authorities to widen the SMEs development programs and train the SMEs on SMEs’ growth and development programs, something 

that was perceived to be done by the government, though it was left in between the implementation process. 
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1. INTRODUCTION 

In Tanzania, SMEs’ classification has been given by 

[1], where micro enterprises have 0-4 employees, small 

enterprises have 5–49 employees, medium enterprises have 

50–99 employees, and large enterprises have 100+ employees 

[2]. To make it clearer, the policy adds that one has to consider 

other business features like size of capital and amount of 

turnover as additional considerations in their definition [1]. 

The government, through the local government 

authorities, has tried to make various efforts to use strategies 

and programs that aim at ensuring smooth development and 

growth of the SMEs in their area. However, these strategies 

and programs have been seen to be less effective in the 

removal of the SMEs setbacks [3], [4]. The entry and exit of 

SMEs in the Tanzania market has been a problem since 

Independence [3]. 

The key challenges which have been reported by 

SME holders during various studies include lack of proper 

infrastructure, poor government support, lack of capital, poor 

training and consultancy services, lack of proper skills in 

using technology, multiple taxation systems, lack of proper 

business management skills, and the presence of high market 

competition from global markets [3], [5], [6], [1], [7], [2]. 

As a result, the government, through its various 

units, has attempted to make some efforts aimed at removing 

or minimizing these SME challenges. Some of the strategies 

adopted by the government to curb the problem of SMEs in 

Tanzania include the following: setting up industrial/business 

parks and business incubators for SMEs, offering subsidized 

business training and consulting to SMEs, offering some 

incentives, such as cash incentives for market research and 

worker salaries, to support medium and small business 

holders to employ many people in their businesses, especially 

in health-related businesses like private dispensaries and 

health centers, where the government takes charge of paying 

the staff like doctors and nurses in these types of SMEs, 

providing necessary infrastructure that enables the SMEs to 

access the area, enhancing public services like power and 

water, and even putting in place the rules and policies that 

enhance their smooth operation. Furthermore, the LGAs 

improve the flow of information about the market for SMEs 

and give some tax exemptions at the time of beginning the 

micro activities. Lastly but not least, the LGAs have been 

directed by the central government to link the SMEs with 

lenders and, where possible, negotiate the lending terms with 

the lenders so as to convince them to offer soft loans to the 

SMEs. Where deemed necessary, the government tends to 

establish the financial institutions to offer loans to the SMEs 

holders [8], [3], [9], [10]. 

The literature indicates the SMEs challenges and 

problems started in the colonial era [11]. They also describe 

that since independence, the Tanzanian government has 

initiated a number of strategies and programs that have been 

reported to be undertaken by the government as a way of 

supporting the development of SMEs. Some of these 

strategies include the establishment of specialized institutions 

like (SIDO, NSIC, TIRDO, NMB, TBS, TEMDO, BEST, and 

VETA; Developing some funding organizations that are 

specifically for the purpose of supporting SMEs growth. 

Examples of these funds include the National 

Entrepreneurship Development Fund (NEDF), Youth 

Development Fund (NDF), Women Development Fund 

(WDF) and the Presidential Trust Fund (PTF), [1], [2], and 

[10]. 

Using the above institutions, the government 

managed to play some of the roles, like the establishment of 
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business development centers, the setting of various special 

business establishment areas, and the launching of various 

reforms such as MKURABITA, structural adjustment 

programs I and II, Vision 2025, and MKUKUTA [4] and [12] 

MKUZA in Zanzibar Island, the Business Environment 

Strengthening in Tanzania (BEST) programs that aim at 

enhancing the SMEs to formalize and operate smoothly [11]. 

In addition to what the United Republic of Tanzania 

government does, the role of enhancing the development of 

SMEs has been assigned to the LGAs. Each LGA has set out 

some programs and strategies to enhance the development of 

SMEs in their jurisdiction. Some of these strategies include 

the SME enhancement (Youth and Women) fund, in which 

every LGA sets aside 10% of their own source of revenue for 

this purpose [1], [2]. Not only that, but also the government's 

efforts toward improving the SMEs in our country established 

the Private Public Partnership programs that allow the 

emergence of private sector firms that offer service to the 

SMEs in partnership with the government [1]. 

All the above reforms by the government were due 

to the fact that, the sector is crucial to Tanzania as it employs 

more than 5.2 million people [2]. It is considered to be the 

second largest informal employer, employing about 20% of 

the total workforce [13]. The MSMEs have an employment 

growth rate of 12%, which is far higher than the total national 

employment growth rate of 4%, which is recorded to be the 

case [10]. This indicates how important the sector is and 

therefore needs close government support as it helps the 

government to employ its idle population. 

      However, despite the prevalence of many strategies by the 

government, there is still a low result in reducing the SMEs' 

challenges, which is why the need to conduct a study to 

determine the effectiveness of the strategies to deal with the 

small and medium enterprises’ problems. 

2. REVIEW OF LITERATURE 
Various studies have revealed that SMEs have 

increased importance in the growth and development of the 

world economy. Ref. [14] notes that SMEs play a pivotal role 

in promoting lower-level economic growth and act as 

economic catalysts for sustainable development. Ref. [15] 

notes that the SMEs sector, apart from being employers of the 

jobless class, in developing communities, has contributed a 

lot to employing a large part of the working population, like 

Japan, Germany, and the USA, as some of the countries which 

have benefited from SMEs by employing, 80%, 50%, and 

46% of the working population in these countries, 

respectively. 

In low-income countries, SMEs account for more 

than 95% of total employment, while in middle-income 

countries, SMEs account for roughly 70% of GDP [16], [17]. 

With evidence on how SMEs contribute positively to 

the national economy, it is important for the government to 

ensure that the programs and strategies imposed to deal with 

SME challenges are effective and efficient [7]. 

The government of Tanzania has worked a lot to 

reduce the barriers to entrepreneurial growth and success. The 

barriers dealt with are discussed in the empirical literature and 

are evidenced to be the stumbling blocks for new start-ups, 

growth, and new entrants. These are Low management skills 

and competencies, insufficient financial understanding, lack 

of business management training, and technical capabilities 

are all barriers in the internal environment of a corporation 

[18]. 

According to [19], the performance of SMEs is 

positively affected by managerial skills. They went on to 

illustrate that managerial competence and skills are measured 

using managerial experience, education, expertise, and start-

up experience. Furthermore, among the challenges were a 

lack of financial accounting and planning because many 

SMEs’ holders had only an elementary understanding of 

financial and accounting matters [18]. Furthermore, [20] 

found that due to little awareness regarding financial matters, 

SMEs' owners and managers used to not value the important 

financial information, which led to a failure in reporting the 

implication of their businesses. 

Ref. [21] found that access to funding is one of the 

key difficulties impeding the growth and survival of SMEs in 

South Africa. However, one of the reasons for the slowness 

and complexities in processing SMEs’ loans was the financial 

crisis, which made financial institutions take more 

precautions before making them mature [22]. Nevertheless, 

access to credit was a challenge for SMEs in many developing 

nations even before the crisis, as they struggled to get the 

funds they needed for their growth. Consequently, in many 

economies, banks do not give appropriate funding to SMEs 

[23]. According to [24], the majority of SMEs use internal 

financing to settle their obligations due to an inability to 

access external sources. They only struggle using family 

sources, owners’ personal funds, and friends' loans, which are 

always insufficient for SMEs investments. As a result, SMEs 

require external financing to mitigate the impact of cash flow 

challenges [17]. 

Ref. [9] found that strategies can be formulated but 

their implementation faces many challenges that hinder the 

performance and development of SMEs in Zimbabwe. 

Furthermore, according to [9], the results of a strategy can 

vary based on a firm's capacity to implement its strategies. 

However, according to [9], successful strategy 

implementation can be accomplished by senior management 

and employees taking responsibility for human resources 

development. This leads to a circumstance in which new 

talents, among other things, must be created before strategy 

implementation. Human capital shortages have an influence 

on strategy implementation in SMEs and developing 

countries. This scarcity of human resources results in 

overlooking some of the managerial development issues in 

such a way that resources are diverted to other deemed 

sensitive parts of the business [9]. 

The question of why some companies can achieve 

exceptional results (such as customer satisfaction and staff 

happiness) while others are unable to was answered by 25 and 

26. That firms’ internal strategic decision-making efforts are 

crucial in implementing strategies, the result of which is 
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success. In this regard, SMEs that have a strong decision-

making team seem to deliver good economic results. 

Not only that, in solving the challenges facing 

entrepreneurship development, governments of countries 

carefully plan and implement strategies to deal with the 

challenges facing them by using successful implementation 

strategies. One of the time-consuming and complex duties is 

how to implement strategies put beforehand. For example, 

implementing programs formulated by the government needs 

the close participation of people by scanning both the external 

and internal environment. The government may need to 

implement the research findings on the challenges facing 

SMEs, but when it fails in process implementation, created 

strategies will not yield the expected results [27]. In this 

context, [27] asserts that leaders usually underrate the strategy 

implementation process such that, after injecting funds into 

the SMEs, they leave the process in the hands of different 

people having wrong knowledge regarding the situation at 

hand; this results in the failure of the strategies, but not due to 

implementing the wrong strategy but to poor execution of the 

same. The success of a business is dependent on how well 

strategies are implemented [27]. 

Consequently, environmental issues are discussed in 

the literature regarding efficient operation. These are the 

presence of a skilled labor force, the provision of training 

[28], legal frameworks for enterprise operation, the presence 

of experienced entrepreneurs, and favorable government 

policies [17], [26]. Furthermore, the research reveals that 

people's attributes, such as their talents, motivation, and 

experience, play a vital influence in the establishment of new 

ventures [25]. 

Also, in various economies, entrepreneurial 

ecosystems suggest that low bureaucratic governments that 

provide training to new startups and potential entrepreneurs. 

Furthermore, having tax freedom and other incentives 

increases the possibility of entrepreneurial growth [28]. 

Additionally, urbanization, availability of financing sources, 

and availability of entrepreneurial incubators for research and 

training have been found to be particularly helpful in 

increasing the rate of new venture development [28]. 

According to the literature, entrepreneurs encounter a number 

of challenges, including limited financial help, an absence of 

information about types of entrepreneurships, economic 

instability, and political instability [26]. 

Refer to [17] for a variety of policy approaches to 

fostering entrepreneurship, such as tax breaks, venture capital 

funds, protection of innovative proprietary rights, strategy 

implementation, strengthening research and development 

institutions, fostering entrepreneurship by educational 

institutions, and lowering entry barriers [29]. 

All the variables discussed were prevailing in the 

Tanzanian economy, and the government intervened in the 

situation by formulating strategies that could lead to good 

performance. However, apart from all the government efforts, 

there is still poor performance among small and medium 

enterprises. This is the call for our research to test the 

effectiveness of the strategies implemented by the Tanzanian 

government. The study assesses how independent variables 

like SME’s owners' awareness of the particular program 

undertaken by LGA, location of the SMEs in relation to LGA, 

coverage of the program, level of interventions made by the 

government to ensure program success, level of motivation 

held by the entrepreneur in relation to the adoption of the 

program initiated by the government, perception of the SME 

holders toward these programs affect the dependent variable, 

the effective implementation of the SMEs development 

strategies in the country. 

3.  RESEARCH METHODOLOGY 
This is an exploratory study that aims to investigate 

the causes of the failure of SME policies and programs in 

Tanzania. It is based on an analysis of various issues like level 

of awareness, coverage, SMEs owners’ perception, the level 

of interventions conducted by the government to make the 

strategies and program effective, and the availability of the 

tools and equipment to implement the program and strategies 

initiated. Lastly, we assess the procedures and processes used 

to bring out these strategies or programs in relation to the real 

Tanzanian business context. 

 3.1 Study area 
This study was conducted in Dodoma, which is the 

capital city of Tanzania with a high trend of SME growth and 

with many government bodies involved in SME policy 

formulation and implementation (MSMEs support 

Institutions). In addition, the city was chosen due to the fact 

that it has areas with both rural and urban characteristics 

where the study can draw the sample population that will have 

a reflection of the whole Tanzania SME environment. 

3.2 Population of study 
The study uses SMEs’ stakeholders such as SMEs 

owners, workers at the Dodoma City Council, and SMEs’ 

supporting institutions. 

3.3 Study design 
The researchers use cross-sectional research design 

where data is collected once and in large subjects where 

various issues are studied, like behaviors and altitudes of the 

respondents. 

3.4 Sampling  
The study involves both probability and non-

probability sampling. Therefore, as we have multiple 

sampling processes in this study, under stage one, simple 

random sampling has been used to choose SMEs that were 

included in this study. The use of this method is due to the fact 

that SMEs have no reliable record of their business entities 

available in Tanzania's business authorities [30]. 

After selecting the SMEs, the researchers use a 

purposive sampling approach to choose respondents from the 

SMEs for the researchers to choose the most appropriate 

individuals who are information-rich [31]. 

3.5 Sample size 
The researchers used a sample of 250 respondents 

from SMEs’ supporting institutions, SMEs’ owners and their 
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staff from Dodoma City Council with whom the researchers 

conducted interviews. The researchers have decided to use 

this sample size due to the limitation of the resources as 

supported by [32]. One must accept the limitation imposed by 

the researchers due to a shortage of resources and try to utilize 

the available sample to the best advantage. 

3.6 Data and data collection tools 
The researchers collected both primary and 

secondary data. Primary data was obtained through interviews 

and questionnaire methods. Interviews were used with some 

of the owners and staff of the various SMEs, as they are 

people who are information-rich, though interviews could 

allow the researchers to solicit more insights from them. The 

reason for this is to allow the researchers to collect data from 

a large number of owners and managers in order to obtain a 

reasonable number at a low cost [30]. 

3.7 Data analysis  
A combination of both qualitative and quantitative 

methods was employed to analyze the collected data. 

Qualitative data from in-depth interviews and focus group 

discussions was analyzed using qualitative description, 

whereby relationships and similarities within the data were 

identified and explained. The content analysis was used to 

clarify the respondents' open comments and elaborations 

during interviews. Quantitative data were analyzed using the 

computer program Statistical Packages for Social Scientists 

(SPSS) version 20, which mostly involved questionnaire data. 

4.  RESULTS 
This section provides the findings of the study based 

on the research question which aimed to assess the 

effectiveness of strategies used in developing SMEs in 

Tanzania, with Dodoma City Council as a case study. 

Findings include demographic information (education level, 

sex age, marital status, family size, and experience), and are 

followed by program awareness, program support for 

business growth, and the programs’ coverage in the study 

area. 

4.1 Demographic information 

4.1.1 Sex of respondents 

Figure 1: indicates the sex of respondents. Among 

250 respondents who participated in the study, 78 percent 

were male and 22 percent were female. 

Figure 1: Sex of respondents. Among 250 respondents 

participated in the study, 78 percent were Male and 22 

percent were Female. 

4.1.2 Age of respondents 

The researchers wanted to know the age bracket of the 

respondents to ascertain the effectiveness of strategies used in 

developing SMEs in Dodoma City Council. Age was grouped 

into brackets of 16–24 years, 25–35 years, 36–44 years, and 

above 44 years. It was established from the study that 17 

percent of the respondents were aged between 16 and 24 

years, 26 percent were between 25 and 35 years, whereas 31 

percent were between 36 and 44 years, and 26 percent were 

over 44 years. This is shown in table (1). 

Table 1: Age of respondents 

Age Frequency Percent Cum. Percent 

16-24 43 
17 

       17 

25-35 65 
26 

       43 

36-44 78 
31 

       74 

44- above 64 
26 

      100 

Total 250 
100 

 
 

4.1.3 Marital status 
The respondents were asked to indicate their marital 

status. As shown in table 2, the majority (62 percent) indicated 

that they were married, while 25 percent indicated that they 

were single, 6 percent were divorced, and 7 percent were 

widowed, as shown in table (2); 

 

Table 2: Marital status of respondents 

  Frequency Percent Cum. Percent 

Married 156     62 
      62 

Single 63     25 
      87 

Divorced 15       6 
      93 

Widowed 16       7 
     100 

Total 250    100 
 

 

4.1.4 Family size 

Based on the analysis presented in figure 2, the majority 

of the respondents had three family members (40 percent), 

followed by four members (30 percent), respondents with two 

members (22 percent), and those with five and above (8 

percent). 
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Figure 2: Family size of respondents 

4.1.5 Level of education of respondents 

The study attempts to establish the level of education of 

the respondents. According to the results in figure 3, the 

majority (51 percent) had primary education, 22 percent had 

secondary education, 18 percent had college qualifications, 

and only 9 percent had university qualifications. This 

indicates that the majority of those who are engaged in SMEs 

are those with primary education. 

 
Figure 3: Level of education of respondents 

 

4.1.6 Work experience 

It was important to seek this information to establish the 

number of years the respondents have worked to ascertain 

their experience on issues related to strategies used in 

developing SMEs in Dodoma City Council. According to the 

study, 42 percent of respondents worked for 0–3 years, 32 

percent worked for 4–6 years, 18 percent worked for 7–10 

years, and 8 percent have been in business for more than 10 

years, as shown in table (3). 

 Table 3: Work experience of respondents 

Years Frequency Percent Cum. Percent 

0-3  106 42 
    42 

4-6  80 32 
    74 

7-10  44 18 
    92 

More than 10 20 8 
  100 

Total 250 100 
 

 

4.2 The Extent of   program support  

The study sought to establish the extent of programs 

being supportive to SMEs in Dodoma City Council. Table 4 

shows that 210 respondents (84 percent) said that the 

programs had been helpful to them, 2 percent considered them 

moderate, and only 14 percent considered them low in terms 

of support for SMEs. 

Table 4: The scope of program support 

Ranks Frequency Percent Cum. Percent 

Highest 159 64 
      64 

High 51 20 
      84 

Moderate 5 2 
      86 

Low 35 14 
    100 

Total 250 100 
 

 

4.3 Awareness on the supportive program 

Results in table (5) indicate that 84 percent of 

respondents agree that they are aware of the presence of 

supportive programs for SMEs in the study area, 3 percent are 

neutral, and 13 percent disagree. 

Table 5: Respondents’ awareness on the supportive 

program 

  Frequency Percent Cum. Percent 

Agree 147   59 
      59 

Strongly agree 63   25 
      84 

Neutral 7     3 
      87 

Disagree 10     4 
      91 

Strongly disagree 23     9     100 

Total 250 100 
 

 

 

 

4.4 Financial support from programs 

The study wanted to know if respondents benefited 

financially from existing programs that help SMEs in the 

study area. Findings as indicated in table (6) show that out of 

250 respondents, 185 respondents, which constitute 74 

percent of total respondents, disagree on the benefit gained in 

terms of financial support. Only 60 respondents (24 percent) 

indicated they would benefit from financial support, while 5 

respondents (2 percent) were neutral. 

Table 6: Benefitted with financial support from 

programs 

  Frequency Percent Cum. 

Percent 

Agree 45 18 
         18 

Strongly agree 15 6 
         24 

Neutral 5 2 
         26 
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Disagree 154 62 
         88 

Strongly disagree 31 12 
       100 

Total 250 100 
 

 

4.5 Exemption from taxes and fees 

From Table 7, most of the small and medium-sized 

enterprise owners disagree on whether they benefit from the 

exemption from taxes and fees. However, only 18 percent 

agreed that such a benefit existed, while 1 percent were 

unsure. 

Table 7: Exemption from taxes and fees 

 Statements Frequency   Percent Cum. 

Percent 

Agree 30 12 12 

Strongly agree 14 6 18 

Neutral 2 1 19 

Disagree 114 46 65 

Strongly disagree 90 35 100 

Total 250 100  

 

4.6 Business management training 

The findings in table (8) relate to whether LGAs' 

strategies support SMEs through business management 

training in fulfilling business objectives. A resounding 66 

percent of those polled disagree. On the contrary, 28 percent 

agreed, while 6 percent were neutral. 

 

Table 8: Business management training 

  Frequency Percent Cum. 

Percent 

Agree      45    18       18 

Strongly agree      25    10       28 

Neutral     14      6       34 

Disagree     75    30       64 

Strongly disagree     91    36     100 

Total   250   100  

 

4.7 Assistance in packaging design 

From table (9) on whether LGAs support SMEs in 

packaging design, It was found that 208 respondents (84 

percent) disagreed, 31 respondents (12 percent) agreed, and 

11 respondents (4 percent) were neutral.  

Table 9: Assistance in packaging design 

  Frequency Percent Cum. 

Percent 

Agree   18    7        7 

strongly agree   13    5      12 

Neutral   11    4      16 

disagree 109   44      60 

Strongly disagree   99   40    100 

Total 250  100  

 

4.8 Linking the SMEs’ holders with financial institutions 

The survey found that there is an effort to connect SMEs 

with financial institutions, with 56 percent of 250 respondents 

agreeing. However, as shown in table 10, 95 respondents (38 

percent) were in disagreement with the matter, while 15 (6 

percent) were neutral. 

Table 10: Linking the SMEs’ holders with financial 

Institutions 

  Frequency Percent Cum. 

Percent 

agree 45 18 18 

strongly agree 95 38 56 

neutral 15 6 62 

disagree 40 16 78 

strongly disagree 55 22 100 

Total 250 100  

 

4.9 The scope of programs coverage 

The majority of respondents (195 out of 78 percent) 

agreed on program coverage. In contrast, 50 respondents 

disagreed with the program coverage, while 5 respondents (2 

percent) were neutral, as shown in figure 5. 

Figure 4: Programs’ coverage 

5.0 DISCUSSION OF FINDINGS 

The study sought to establish the extent of programs 

being supportive to SMEs in Dodoma City Council. The 

majority of respondents said that the programs are helpful, but 

only a few demonstrated that they had been unhelpful to 

SMEs. This is also proven from the meetings we conducted 

with respondents. One of the respondents was heard saying 

that ‘…sometimes community development officers visit us 

and collect the views, though no response has been sought to 

the collected views…….….’ 

Source: Respondent Interview 

However, this does not mean that the Dodoma City 

Council does not support the SMEs. 

Furthermore, the study aimed to know whether 

respondents had financial benefits from existing programs 
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supporting SMEs in the study area or not. Financial support is 

one of the approaches in strategy implementation. In this 

regard, the majority of respondents (74 percent) refused to 

accept that LGAs provide financial assistance to SMEs. 

However, apart from other government strategies, it is 

government policy that LGAs have to provide 5 percent of 

their internal revenue collection to women and 5 percent of 

the same to youth. This means the 10 percent internal revenue 

of LGAs has a low contribution to SMEs' support. 

In contrast, when it comes to tax exemption, the 

majority of respondents (81 percent) are divided on whether 

they benefit from the exemption from taxes and fees. 

However, some of the SMEs operate in industries that get 

favor for non-taxable products like farming and herding, 

while the majority of the respondents’ businesses are not in 

non-taxable products like finance, shops, transport, 

communication, building and construction, among others. 

Not only that, the study tested whether LGAs' 

strategies support SMEs through business management 

training in fulfilling business objectives or not. Among those 

asked, the overwhelming respondents (66 percent) prove that, 

in a nutshell, Dodoma City Council provides training to SMEs 

and those few who attend training are in special groups like 

widows and religiously benefited members. This was heard 

from the meeting; 

‘……….. I have never called for the training other than one 

day when the ward community development officer called us 

for a seminar. Otherwise, I personally benefited from my 

church, where I’m a member, where we used to get 

entrepreneurs’ trainings…….’ 

Source: Respondent Interview 

For SMEs to have no training leaves businesses with 

no means of bookkeeping and fund management. Many 

people fail to manage their loans properly, which results in 

bankruptcy. This was supported by respondents in the 

meeting: According to one of the respondents; 

‘…………the government’s programs are always 

implemented only when the money is available. We can wait 

for many years with nothing going on, but when they get 

money, we see at least seminars and sometimes visit our 

business, but there was no continuation ………….’ 

Source: Respondent Interview 

The question of whether or not LGAs support SMEs 

in packaging design was met with a majority of negative 

responses (84 percent).It is not a surprising result due to the 

fact that Dodoma City Council provides training to SMEs. In 

a nutshell, that is the reason why SMEs have no assistance 

with packaging and designing. 

Due to our research being done in rural areas of the 

city and in the city center, the results may have broad 

implications for group dynamics. When conducting meetings 

in the rural areas of the city, it seemed the programs were new 

to them and few benefited, while in the city center, 

respondents were aware of them and the majority benefited. 

However, the survey was able to establish that an effort is 

being made to connect SMEs with financial institutions, as 56 

percent of respondents agreed. However, 44 percent of them 

are divided on the issue. Some of the respondents seem to 

benefit from the linkage of SMEs to financial institutions 

where they manage to get loans and open accounts for the 

betterment of their money and record keeping. Those with 

loans perform better than those with no loans. In the meeting, 

respondents were claiming that some of their colleagues did 

not manage to service the group loans that ended up meeting 

complicated conditions when in need of further assistance. 

In terms of programs' coverage, the majority of 

respondents (78 percent) have the view that they are well 

covered. In contrast, other respondents (22 percent) failed to 

agree on the program's coverage. 

6. CONCLUSION 
The study was to assess the effectiveness of the strategies used 

by Dodoma City Council in developing SMEs. The city was 

chosen because it has elements of both rural and urban nature. 

Variables for assessing it were LGAs’ approaches to 

implementing SMEs’ strategies, the availability of LGAs' 

reliable programs for strategy implementation, the coverage 

of the strategies to SMEs, and the SMEs’ holders’ awareness 

of the strategies. 

In our study establishing the extent of the programs 

to support SMEs in Dodoma City Council, it was found that 

the programs have been supporting SMEs. Furthermore, it 

was found that there was no direct financial support, though 

financial support is one of the approaches in strategy 

implementation. However, apart from other government 

strategies, it is government policy that LGAs have to provide 

5 percent of their internal revenue collection to women and 5 

percent of the same to youth. However, the 10 percent internal 

revenue of LGAs has a low contribution to SMEs' support. 

On the other hand, regarding tax exemption, 

Dodoma City Council does not exempt SMEs from taxes and 

fees. Nevertheless, some of the SMEs operate in industries 

that benefit from non-taxable products like farming and 

herding, while the majority of the respondents’ businesses are 

not in non-taxable products like finance, shops, transport, 

communication, and construction. 

In testing whether LGAs' strategies support SMEs 

through business management training in fulfilling business 

objectives or not, it was found that, in a nutshell, Dodoma City 

Council provides training to SMEs and those few who attend 

training are in special groups like widows and religiously 

benefited members. As a result, poor bookkeeping and fund 

management lead to bankruptcy. 

Due to our research being done in both the rural areas 

of the city and the city center, the results may have group 

implications. When conducting meetings in the rural areas of 

the city, it seemed the programs were new to them and few 

benefited, while in the city center, respondents were aware of 

them and the majority benefited. However, the survey was 

able to establish that there is an effort to link the SMEs with 

financial institutions where some of the respondents seemed 

to benefit from the linkage to financial institutions in such a 
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way that they managed to get loans and open accounts for the 

betterment of their money and record keeping. 

The finding will help local government authorities to 

widen the coverage of SME development programs and train 

the SMEs on their growth and development programs, 

something that was perceived to be done by the government 

though it was left in between the implementation process. 

Further research is needed, specifically longitudinal 

research to assess the growth of SMEs due to strategic 

implementation by the government. 
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