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Abstract: The purpose of this study is to try to identify the relationship between strategic environmental analysis and achieving
performance effectiveness as measured by (the goals and preferences of consumers, the national product, improving the environment
for local communities), by applying to the cement industry sector in Sudan, where the problem of the study is to try to answer A
number of questions are represented in: Does surveying the opinions and expectations of assistants and assistants contribute to
achieving the goals and preferences of the consumer? What is the relationship between the analysis of the expectations of individuals
and interest groups and the contribution to the national product? Is there an impact of analyzing the factories’ environmental
strategy on improving and preventing environmental pollution? The researchers used the descriptive analytical approach and the
case study, the questionnaire was used to collect the primary data for the study. The study reached many results, the most important
of which are: There are efforts made by the cement factory departments to study and investigate the desires and needs of customers.
Environmental problems in the cement industry areas affect the environmental damage caused by the cement industry waste on
human and animal health and agriculture. Among the most important recommendations: Work to achieve customer satisfaction by
ensuring the flow of production to cover market needs, and rapid response to customer needs. It is necessary to make more efforts
because social responsibility constitutes an essential element in the strategy of cement factories.
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