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Abstract. Human resources, especially teachers, are components that cannot be replaced. Teachers have a function as productive 

drivers in organizational activities to achieve specific goals. The importance of human resource management, including education, 

is emphasized to ensure institutions have the right human resources to fill the required roles, functions, and jobs well. Human resource 

management includes systems, policies, and practices influencing employees' attitudes, behavior, and performance. This research 

aims to determine the implementation and impact of human resource development on improving the learning performance of history 

teachers at Jenggawah High School. The study was conducted at Jenggawah State High School, Jember Regency. This research uses 

a qualitative approach to examine objective theories by investigating the relationship between variables. This research design uses 

descriptive qualitative research to explain a situation scientifically. 
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I. Introduction 

 Human resources in education play an essential role in realizing organizational goals (Heikkilä et al., 2017; Loyarte-López 

et al., 2020). Whatever the form and purpose, organizations are founded based on various visions for human needs and are 

organized by humans to achieve their mission. Human individuals are productive drivers in organizational activities to achieve 

specific goals (Efi, B. 2018). Thus, the importance of human resource management, including education, is emphasized to 

ensure institutions have the right human resources to fill the required roles, functions, and jobs well. 

 Human resource management includes systems, policies, and practices influencing employee attitudes, behavior, and 

performance (Armstrong et al.; S., 2020). In education, human resources need to pay attention to the importance of 

policyholders. Human resource policies impact practice and can influence staff attitudes and behavior, ultimately impacting 

service and perception (Storey et al., 2009; Armstrong et al., S., 2020). There is Minister of National Education Regulation 

Number 1 of 2007, which is a policy regulation regarding educator qualifications that applies in Indonesia, that educators must 

meet academic qualifications and competencies, including aspects of physical and spiritual health, and have the capability to 

achieve national education goals. Teacher performance is a concrete result that involves aspects of quantity and quality in 

carrying out duties and responsibilities. These duties and responsibilities include preparing learning programs, implementing 

learning evaluation activities, and analyzing evaluation results (Yech et al., 2016). So, in education, regulations or systems 

regarding human resource educators' management are needed as a milestone in students' knowledge in the school environment. 

 The success of an organization and the difficulty of achieving common goals when facing various challenges are influenced 

by human resource management. Failure in human resource management can also impact the organization's image (Widiansyah, 

2018). Human resource management is one element that influences organizational success (Kemal et al., 2019). The 

understanding in question can start from understanding human resource management to position its role in the dynamics of 

organizational movements (Iskarim, 2017). If all parties can manage human resources well, then the quality of education will 

be good (Qutni et al., 2021). This is important, considering that learning is an essential process in education, and the quality of 

teacher performance is one of the factors that influences the learning process. 

 Human resource management means understanding how vital humans are as potential resources that must continue to be 

developed to contribute best to the organization and one's development (Nuraeni, 2019). All sectors must change their vision, 

mission, goals, and strategies to meet the needs of educational institutions due to the increasing speed of information in the 

modern era. Through observations, researchers discovered the phenomenon of a shortage of teaching staff, which means that 

history teachers at Jenggawah State High School have dual responsibilities. For example, history teachers, besides teaching 

history subjects, also teach sociology subjects. Apart from that, history teachers at Jenggawah State High School are still less 

than optimal in their use of learning media. Several history teachers are tasked with carrying out duties as student affairs staff. 

This will increase the burden on teaching staff, resulting in less-than-optimal teaching and learning activities. This research 

aims to determine the implementation and impact of human resource development on improving the learning performance of 

history teachers at Jenggawah High School. 

II. Research methods 

A. Research design 

 This research design uses descriptive qualitative research to explain a situation scientifically (Masyhud, 2021). In this case, 

the researcher reveals or explains an object, situation, event, or concept in detail. Meanwhile, qualitative research uses various 
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natural methods to describe phenomena about the experiences of research subjects in unique and natural contexts through words 

and language. This research seeks to understand this phenomenon holistically (Moleong, 2017). This research uses appropriate 

field data to describe the implementation of history teacher human resource management at Jenggawah Jember State High 

School. The research data is ultimately in descriptions and not numerical values.  

B. Data analysis method 

 Data collection in this research came from interviews, observation, and documentation at the research site. Data is arranged 

in patterns and then systematically matched to draw conclusions that researchers and other parties easily understand. According 

to Miles and Huberman (Sugiyono, 2015), qualitative data analysis activities are carried out continuously until completion so 

that the data is saturated. The meaning of saturated data is that if you continue to dig into the data, you will get the same data. 

1) Data Collection (data collection) in this research comes from observation, in-depth interviews, documentation, or a 

combination of the three (triangulation). In the initial stage, the researcher carries out a general exploration of the 

social situation/object under study; everything that is seen and heard is recorded. In this way, researchers will obtain 

extensive and very varied data. 

2) Data Reduction (data reduction) involves organizing data that has been collected by summarizing and searching for 

themes and patterns that highlight essential information. Because the reduced data will provide a clearer picture, 

researchers can collect more information more easily and quickly if needed. 

3) Data Display (data presentation): In this research, a brief explanation or concise description will be presented in the 

form of a narrative derived from data that has been previously reduced and has produced a clear picture 

4) Conclusion Drawing/Verification (data verification), Miles and Huberman (in Sugiyono 2015) emphasized that the 

initial results taken are temporary and can be revised if they are not convincing. However, the first conclusion can be 

considered reliable if it finds reliable and consistent evidence when the researcher returns to the field to collect further 

information. So, concluding qualitative research leads to two possibilities: the ability to answer the formulated 

research questions or vice versa because the formulation of qualitative research problems is temporary, so it can 

develop after field research is carried out. 

C. Data Validity Techniques 

1) Credibility (credibility test): The credibility test involves extending observations, increasing persistence during 

research, using triangulation techniques, discussing with friends, performing negative case analysis, and checking 

members. 

2) Transferability is external validity in qualitative research. External validity shows the degree of accuracy or 

applicability of research results to the sample population. This transfer value concerns how the research results can 

be applied or used in other situations. For naturalistic researchers, the transfer value depends on the user to what 

extent the research results can be used in other social contexts and situations. Researchers themselves do not 

guarantee this "external validity." 

3) Dependability in qualitative research: The dependability test is carried out by auditing the entire research process. 

Dependability testing is conducted by auditing the entire research process. An independent auditor or supervisor 

does this to audit all of the researcher's activities in conducting research. How the researcher begins to determine the 

problem/focus, enters the field, determines the data source, carries out data analysis, tests the validity of the data, 

and makes conclusions that the researcher must demonstrate. 

4) Confirmability: This test is similar to the dependability test so that the tests can be carried out simultaneously. Testing 

confirmability means testing research results linked to the process carried out. If the research results are a function 

of the research process, then the research has met confirmability standards. 

III. Results and Discussion 

A. Results 

1. Human Resource Management 
 Human resource management is a process that involves acquiring, training, and compensating employees while paying 

attention to aspects such as work relations, health, safety, and justice issues (Dessler, G. 2020). Human resource management 

is one of organizational management's most critical functional areas (Opatha, 2021). Human resource management aims to 

support achieving the organization's planned goals by formulating and implementing integrated and aligned strategies. This 

includes fostering a high-performance culture, securing a talented and professional workforce, fostering positive relationships 

between management and employees, fostering mutual trust, and encouraging the implementation of practices (Armstrong et 

al.; S., 2020). Management is not only concerned with achieving company goals but also takes into account the interests of 

employees and their impact on society as a whole. 

 The human resource system includes work activities and practices that are interconnected in harmony to facilitate achieving 

goals. The human resources function provides guidance, leadership, advice, and services regarding management, employment, 

training and development, employee rewards and welfare, and employer-employee relationships (Armstrong et al.; S., 2020). 

Human resources are essential in promoting prosperity (Salahuddin, 2018). Humans are the most dynamic and complex 
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component that technological progress cannot replace. In educating students, the focus is on fostering academic knowledge and 

moral development to foster good character. 

 Managing human resources in the education sector requires several procedures or management efforts, such as organizing, 

planning, directing, and supervising all aspects of educators to achieve educational goals (Ulfatin, N. 2020). In line with GR 

Terry's opinion (Hasibuan, 2020), the function of human resource management is as follows: 

a. Planning ( planning ) effective and efficient workforce planning is needed to meet organizational needs as well as 

achieve goals (Hasibuan, 2020). Creating a staffing program is the first step in the planning process. To prevent 

management errors and overlapping implementation, human resource planning seeks to determine the type and number 

of workers occupying each position in the organization or institution. Apart from that, planning also avoids 

management errors in implementing overlapping tasks, facilitates coordination, integration, and synchronization to 

increase work productivity, and avoids overburdening employees (Tanjung, NB 2020). 

b. Organizing involves arranging work tasks, forming relations between workers, formal delegation of tasks, combining 

elements, and aligning them according to the specified organizational structure. Organizing means placing all 

employees in one group (Hasibuan, 2020). With organization, human and other supporting resources will synergize 

and be integrated effectively according to work objectives. 

c. Directing ( actuating ), George R. Terry stated that directing is a process to invite group members to be willing and 

strive to achieve company and individual goals. According to Hasibuan (2020), the direction directs all employees to 

collaborate and work effectively and efficiently to support the organization, employees, and society in achieving its 

goals. 

d. Control ( controlling ) is the process of ensuring that each employee follows company policies and operates in 

accordance with strategy (Hasibuan, 2020). Plans are refined, and corrective actions are implemented if deviations or 

errors occur. Attendance, behavior, cooperation, discipline, performance of duties, and maintenance of the workplace 

are all considered aspects of employee control. 

 Scope of human resource management (Dessler, 2020): 

a. Recruitment: Recruitment includes searching for or procuring qualified human resource candidates, and it has the 

potential to select individuals who are most suitable to meet the organization's job requirements. This process produces 

a group of applicants with qualifications aligned with the organization's goals (Ulfatin, 2020). The initial stage in the 

recruitment process begins with planning and forecasting the workforce. The aim is to meet workforce needs according 

to the existing workload. The recruitment process is a crucial responsibility in creating a school with quality teaching 

staff because the quality of the personnel employed is very dependent on the effectiveness of the recruitment and 

selection process. 

b. Training and Development: Training is an effort to train new and old employees according to their work needs. Goals 

Employees receive fresh knowledge of the fundamentals of their work through training and development; ideally, this 

fosters emotional bonds and increases employee engagement (Dessler, G. 2020). All staff members in an organization 

or institution must carry out their duties effectively and efficiently and contribute generously. This aims to increase 

the competitiveness of the organization or institution. Education training is used to support non-career and career 

development for both new and existing employees. 

c. Compensation is any benefit an employer provides to workers in return for their work and ideas to achieve 

organizational goals (Dessler, G. 2020). Payment for services provided in carrying out their obligations as an 

employee, including educators (teachers), can be in the form of money, products, or services received directly or 

indirectly. Apart from that, gifts and awards received by employees are interpreted as recognition for their contribution 

and increased productivity (Widodo, 2015; Ulfatin, N 2020). In principle, employees utilize their knowledge, skills, 

effort, time, and dedication to receive rewards for the performance and productivity of their work. 

2. Teacher Learning Performance 

 Teacher performance can be determined by an educator carrying out his duties responsibly. Planning assignments, 

supervising teaching, and evaluating student learning outcomes are factors in a teacher's success (Sanjaya, W. 2005; Ismail, I. 

2010). In addition, performance results from a process tracked and evaluated within a predetermined period with a 

predetermined agreement (Ondang et al., 2021). It can be concluded that teacher performance results from the teacher's efforts 

in carrying out their duties in accordance with applicable standards and requirements, showing the extent to which teachers can 

achieve educational goals effectively, responsibly, and positively impact student learning. 

 In Article 1 of Law of the Republic of Indonesia Number 14 of 2005, a teacher is recognized as a professional in the field 

of education who is responsible for various tasks, such as teaching, providing advice, providing direction, training, assessing 

and assigning students starting from children's education. From early childhood to formal and secondary education. Evaluation 

and attention to teacher performance are crucial, considering that teachers play a significant professional role in their duties. 

This shows that only individuals with unique abilities can carry out these activities. 

Table 1. Teacher Learning Performance Indicators 

No Indicator Sub Indicator 
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1. Ability to Design 

Learning Implementation 

Plans 

planning in the independent curriculum is contained in the teaching 

module. Teaching modules are learning tools teachers use to achieve the 

Pancasila student profile and learning outcomes (CP). The preparation of 

teacher teaching modules should fulfill several components contained 

therein; 

a. General information 

b. Core Components 

c. Attachment 

2. Mastery of the material 

that will be provided 

during learning activities 

Regulation of the Minister of National Education of the Republic of 

Indonesia number 16 of 2007 concerning standards for academic 

qualifications and teacher competency regarding professional competency 

indicators of mastering material, structures, concepts, and scientific 

mindsets that support the subjects being taught. There are four sub-

indicators of teacher competency in history subjects, including: 

a. Mastering the nature of scientific structure, scope, and historical 

objects 

b. Differentiating Historical approaches 

c. Master historical material broadly and in-depth 

d. Demonstrate the benefits of history subjects 

3. Mastery and selection of 

approaches, methods, 

strategies 

a. A learning approach can be interpreted as a point of view on a 

learning process that refers to a view of a still general process to 

inspire and strengthen the selection of learning strategies and 

methods with a specific theoretical scope. 

b. The method is a system that is formed systematically and regularly 

to help convey knowledge to students based on the applicable 

curriculum or lesson plans. 

c. learning organizing strategies, 

d. learning delivery strategies, and 

e. learning management strategies 

Source: Widya (2019), processed 

Table 2. Factors that Influence Teacher Performance 

No Factor Information 

1. Academic and professional 

qualifications 

A teacher must meet the minimum educational requirements set by 

applicable laws and regulations, demonstrated by a relevant diploma 

or skills certification. These requirements are known as qualifications. 

2. Training A planned process of changing behavior, attitudes, or knowledge 

through educational experiences. The main goal is to achieve effective 

performance in any task or set of activities. 

3. Experience The learning process increases the potential development of behavior 

and is based on what has been experienced over a specific time, both 

in formal and non-formal education. Experience can also be explained 

as a process that guides individuals towards a higher pattern of 

behavior. 

4. Career development Employee actions to assist staff members in making career plans for 

the future will motivate staff members and ensure optimal business 

growth. This action will give rise to optimal self-development for both 

employees and people involved in the company or institution. 

5. Well-being Welfare is a social, material, and spiritual life entire of security, 

decency, and inner and outer peace where every citizen can fulfill their 

physical, spiritual, and social needs as best as possible. 

Source: Law Number 20 of 2003 concerning the National Education System 

 competent history teacher is a professional history teacher (Susanto, 2014). Pedagogical competence, personality 

competence, social competence, and professional competence are some of the competencies that a teacher must have, according 

to Law Number 14 of 2005 concerning Teachers and Lecturers, Article 10 Paragraph 1. A cause-and-effect relationship is a 

relationship that occurs in performance. A person can be predicted or caused by competence; in other words, high competence 

is correlated with high performance. 
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3. The Relationship between Human Resource Management and Teacher Learning Performance 

 Human resource management is a process that aims to develop the workforce and produce the human performance needed 

by the organization (Boxall et al., 2016). Human resource management methods and techniques are applied by organizations 

to utilize employee strengths and maintain competitive advantage. Human resource management strategies and organizational 

performance have been positively and significantly correlated (Lee et al., 2012). Implementing an integrated approach in human 

resource management procedures can increase employee commitment and satisfaction. This positive impact further 

significantly improves individual and team performance (Khan et al., 2019). Performance resulting from human resource 

activities must align with organizational strategy. This can be achieved with integrated employment practices whose 

characteristics and positive employment relationships can be embedded in the organizational context. 

 One of the critical areas in educational management organizations is the involvement of human resources in the educational 

process, both educators and educational staff such as administrative staff (Qutni, D. 2021). The intensity of human relationships 

in education can be considered a critical element that differentiates educational institutions such as schools or other 

organizations. The excellence of human resources in educational or teaching institutions shows that human resource 

management has a crucial role in managing and implementing the teaching process in schools, focusing on improving human 

resources performance (Qutni, D. 2021). An organized and accurate approach is needed so that organizations can achieve 

process performance goals effectively and efficiently. This shows that human-based management resources are crucial for 

organizational performance, regardless of size or sector (Mufidah, 2018). Because every organization consists of several people, 

the resource management component plays a vital role in developing their abilities, utilizing the services provided by the 

organization, encouraging them to work well, and ensuring survival. Achieving organizational goals requires a commitment to 

the organization (Qutni, D. 2021). 

B. Discussion of Research Results 

1. Implementation of Human Resource Development in Improving the Learning Performance of History Teachers 

at Jenggawah State High School 

Development of Learning Implementation Plans (ATP and Teaching Modules) 

 Making ATP (learning objective flow) and teaching modules for teachers at Jenggawah State High School, especially 

history teachers, guided by the rules of the independent curriculum concept. The components in making an ATP consist of 

general information (school, subject, phase, class, teacher, time allocation, Pancasila student profile, and glossary), rationale, 

learning outcomes, and elements of learning outcomes. The teaching module in the independent curriculum is one of the tools 

that help educators carry out the learning process more independently and contextually. Essential elements in the independent 

curriculum teaching module include the identity of the teaching module, learning outcomes, learning objectives, Pancasila 

student profile, learning materials, learning methods, learning media, learning resources, learning steps, assessment, and 

learning reflection. 

 Based on the results of interviews and observations regarding developing learning implementation plans related to creating 

a flow of learning objectives (ATP) for teachers at Jenggawah State High School by participating in IHT (In-House Training ) 

activities. Through IHT (In-House Training ) activities, history teachers learn how to prepare learning objective paths (ATP) 

through the independent curriculum. All teachers attended this activity, one of whom was the history teacher. This development 

activity was carried out on September 14, 2023, at Jenggawah State High School. The school principal is the organizer and 

person responsible for this activity. From IHT (House Training) activities, history teachers gain added value; this added value 

includes having clear guidelines regarding the material that must be taught and how each learning objective is interconnected 

so that the planning and delivery of the material becomes more effective and has clear objectives. With a clear path, history 

teachers can focus more on developing core competencies and more efficiently evaluate teaching effectiveness and student 

progress based on achieving predetermined goals. 

 In addition, by developing a learning implementation plan for preparing the ATP, history teachers can design assessments 

based on learning objectives to help students understand and achieve the expected competencies. Through training in ATP 

development, history teachers can also improve their professional abilities in planning and evaluating learning. The 

development of ATP also makes learning time more structured and efficient because each activity has been designed according 

to the goals to be achieved. Lastly, this activity encourages teachers to work together in designing and implementing learning 

to increase collaboration between history teachers. 

 IHT (In-house Training) activities discuss teacher teaching modules, one of which is that history teachers gain added value, 

including a clear framework for planning and delivering learning so that history teachers can manage time and learning 

materials more effectively. Apart from that, the development of teaching modules allows history teachers to develop structured 

teaching modules and save time in lesson planning. This also helps history teachers deliver material more effectively and 

interestingly and ensures that all students receive the same material to achieve the expected educational standards. Another 

added value is that history teachers receive more explicit guidance regarding the material to be taught, the order of teaching, 

and how to convey it to students. Apart from that, the development of teaching modules also increases the professionalism of 

history teachers in compiling, delivering, and evaluating learning. 

Development of Material Mastery 
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 In a development related to history teachers' mastery of the material, four sub-indicators must be mastered, including 

mastering the nature of the scientific structure, scope, and objects of history, differentiating historical approaches, mastering 

historical material broadly and deeply, and demonstrating the benefits of history subjects. This is by the regulation of the 

Minister of National Education of the Republic of Indonesia number 16 of 2007 concerning standards for academic 

qualifications and teacher competence regarding the professional competence of history teachers. The implementation of 

developing mastery of the material involves a series of programs and activities designed to improve the quality of learning and 

prepare history teachers to face dynamic environmental changes. The development program related to material mastery at 

Jenggawah State High School is implemented through MGMP (subject teacher deliberation) activities. 

 Based on the results of interviews and observations, the development of mastery of history teacher material at Jenggawah 

State High School through MGMP (subject teacher deliberation) activities can be described. MGMP (Subject Teachers' 

Conference) activities were attended by all history teachers from state and private schools throughout Jember. This development 

program was implemented on November 16, 2023, at SMA Negeri 1 Jember and was organized by the Jember regional 

education service branch. Through MGMP (Subject Teachers' Conference) activities, history teachers learn about improving 

material for high school history. From these activities, two history teachers could develop their learning modules. This program 

provides history teachers with added value in creating learning modules according to school conditions, including supporting 

facilities and infrastructure. It also helps history teachers improve their skills in compiling and presenting more exciting and 

effective history learning material. 

Development of Innovative Design Mastery (Approaches, Methods and Strategies) 

 Innovative mastery of learning design at Jenggawah State High School is developed through learning community activities 

(kombi). The learning community provides a valuable platform for Jenggawah State High School teachers, one of whom is a 

history teacher, to continue to develop professionally. Learning communities help improve teaching effectiveness, engagement, 

and teacher well-being through collaboration, support, and knowledge sharing. Apart from that, the school also encourages 

educators to improve school performance further and received a positive response from several teachers, one of whom was the 

history teacher, Mrs. Aprilia Nur Hasanah, who continued her Master's education to develop her career. From further education, 

Mrs. Aprilia Nur Hasanah received material related to innovative design. 

 Based on the results of the interviews, innovative design development is carried out through community learning activities 

(kombi) and postgraduate further education. All teachers participated in the learning community (kombi) activities, one of 

which was the Jenggawah State High School history teacher. This activity was organized by the school principal on April 2, 

2024, at Jenggawah State High School. Through learning community activities, history teachers gain added value in developing 

innovative designs. This added value includes an understanding of the concepts and principles of adaptive learning supported 

by artificial intelligence (AI) so that history teachers can adapt the curriculum and learning methods according to each student's 

needs and level of understanding. Then, AI-themed developments can help analyze student learning data more efficiently so 

that history teachers can identify student learning patterns and adjust learning strategies better. 

 Innovative design development was also obtained through career development with further postgraduate education, and one 

of the history teachers was Mrs. Aprilia Nur Hasanah. Through her master's degree in social studies at the University of Jember, 

Mrs. Aprilia Nur Hasanah studied and obtained material about innovative design. Innovative design material was obtained 

through learning theory courses in 2019. Mrs. Aprilia Nur Hasanah gained several added values from this development, such 

as a deeper understanding of creative and innovative learning methods. Apart from that, it provides skills in using various 

technologies and the latest educational tools so that they can present more interactive material. History teachers ' learning 

performance has increased from the three activities, including developing learning implementation plans, mastery of the 

material, and mastery of innovative designs (approaches, methods, and strategies). 

2. The Impact of Human Resource Development on Improving the Learning Performance of History Teachers at 

Jenggawah State High School 

 Human resource development has positively impacted the learning performance of history teachers at Jenggawah State 

High School. This positive impact is not only felt by history teachers but also by students. With this development program, 

teachers and students can feel the benefits of the teaching and learning process. The teacher resource development program 

includes IHT (In-House Training), MGMP (Subject Teachers' Conference), learning communities (kombi), and career 

development through postgraduate further education to strengthen teachers' abilities in teaching and supporting students in 

learning. 

Impact of Resource Development for Teachers 

 The development of human resources for history teachers at Jenggawah State High School has had a positive impact. This 

is evident from the activities that were participated in, such as training on learning tools, which increased teachers' 

understanding of creating ATP (Learning et al.) and teaching modules as proof that Jenggawah State High School history 

teachers made their learning implementation plans by the independent curriculum concept as attached. With this training, 

history teachers have clear guidance regarding the material that must be taught and how each learning objective is 

interconnected so that the planning and delivery of the material becomes more effective and has clear objectives. 
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 Training on learning module materials is carried out through MGMP (Subject Teachers' Conference) activities for history 

teachers to learn about improving material for high school history. As attached, two history teachers could develop their learning 

modules from these activities. This activity provides added value for history teachers in creating learning modules appropriate 

to school conditions, including supporting facilities and infrastructure. It also helps history teachers improve their skills in 

compiling and presenting more exciting and effective history learning material. 

 Innovative design training provides added value, including understanding the concepts and principles of adaptive learning 

supported by artificial intelligence (AI) so that history teachers can adapt the curriculum and learning methods according to 

each student's needs and level of understanding, as stated above. AI-themed training can help analyze student learning data 

more efficiently so that history teachers can identify learning patterns and better adjust learning strategies. Apart from that, 

innovative design training is also obtained through Master's degree education and obtains several added values such as a deeper 

understanding of creative and innovative learning methods as well as skills in using various technologies and the latest 

educational tools to present more interactive material. 

 The three activities, including developing learning implementation plans, mastery of material, and mastery of innovative 

designs (approaches, methods, and strategies), show that history teachers' learning performance has increased. Overall, the 

development of human resources has a positive impact on improving the learning performance of history teachers. 

Impact of Resource Development for Students 

 Human resource development has a positive impact on Jenggawah State High School students. This is evident from the 

student learning outcomes attached to number 8. With precise learning tools, students have structured guidance in the learning 

process, which helps students understand the learning flow and material. Having access to the same material by all students 

can ensure uniformity in the information delivery and make it easier for students to understand and remember the material. In 

addition, the learning tool provides comprehensive reference materials for students to prepare for exams and evaluations. 

 The development of learning materials by history teachers has several impacts, including providing understanding that suits 

each student's learning style according to individual needs, creating an exciting and dynamic learning atmosphere, and making 

the learning process more enjoyable and effective. Apart from that, developing learning materials also stimulates students' 

learning independence by allowing them to manage their time, learn strategies, and evaluate each individual's learning progress. 

Students are encouraged to be active in the learning process by seeking answers, asking questions, or exploring the material in 

more depth, thereby strengthening involvement in the learning process. 

 Through innovative design, students will be involved in more exciting learning because teachers use innovative designs 

that arouse students' curiosity and creativity. Develop students' critical thinking skills because innovative design involves a 

process of problem-solving, analysis, and evaluation. Students are also actively involved in learning to collaborate, discuss, or 

work on projects. Through this experience, students can develop skills that are relevant to the real world. Overall, the 

development of human resources at Jenggawah State High School has positively impacted the creation of a more meaningful 

learning experience for students. 

IV. Conclusion 

 Based on the results of the research and discussion, it can be concluded that the implementation of human resource 

management in improving the learning performance of history teachers at Jenggawah State High School has a development 

program and is followed by teachers, including history teachers participating in IHT (In House Training), MGMP (Subject 

Teacher Deliberations), learning communities (kombi) as well as career development through postgraduate further education. 

Human resource development has positively impacted history teachers and students at Jenggawah State High School. This can 

be proven by making learning tools (ATP and teaching modules) that the independent curriculum has implemented; in making 

materials, history teachers can make their learning modules, and then history teachers can understand and apply innovative 

designs in the learning process. Apart from that, the impact felt by students is reflected in the achievement of learning outcomes. 
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