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ABSTRACT: This study examines the relationship between entrepreneurial rewards, specifically, revenue growth and sense of
accomplishment, and corporate resilience in terms of flexibility and agility among Small and Medium Enterprises (SMEs) in Rivers
State, Nigeria. Guided by a quantitative research approach and analyzed using Partial Least Squares Structural Equation Modeling
(PLS-SEM), the study collected data from 296 SMEs. The findings reveal significant positive relationships between both revenue
growth and sense of accomplishment with flexibility and agility. This suggests that both extrinsic and intrinsic entrepreneurial
rewards enhance the ability of SMEs to adjust to environmental changes and recover quickly from disruptions. The study concludes
that reward mechanisms should be prioritized as strategic tools for enhancing resilience in SMEs. Recommendations are made for
business owners to focus on consistent revenue enhancement strategies, such as digital marketing, customer retention programs,
and product diversification, as these will improve their flexibility in modifying business operations when necessary.
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Introduction

Small and Medium Enterprises (SMESs) play an indispensable role in fostering economic development, employment creation, and
income generation, especially in emerging economies such as Nigeria. However, these enterprises are often susceptible to external
shocks due to infrastructural limitations, economic volatility, inflation, security concerns, and inconsistent government policies
(Okoye & Ezenwakwelu, 2021). In such unpredictable conditions, the need for corporate resilience, the capacity to adapt, recover,
and maintain continuity during disruptions, becomes imperative.

Corporate resilience is increasingly being studied not just as a product of organizational systems, but also as a human-centered
construct, where internal motivation and rewards play critical roles (Lengnick-Hall et al., 2011). Entrepreneurial rewards, both
tangible and intangible, are key drivers of employee engagement and organizational endurance. Two important dimensions of these
rewards include revenue growth, which provides financial motivation and sustainability for the business, and sense of
accomplishment, which captures the intrinsic satisfaction and emotional investment of entrepreneurs and employees alike (Adedeji
& Okoro, 2022). When SMEs experience consistent revenue growth, they are better equipped to invest in strategic responses,
infrastructure, and innovation, components that contribute to flexibility, or the ability to reconfigure operations, and agility, the
ability to respond quickly to market shifts (Adegbuyi et al., 2020). Similarly, a strong sense of accomplishment can foster
psychological resilience among workers and owners, enabling them to persevere and adapt even under stress or uncertainty (Amabile
& Pratt, 2016; Ibrahim & Adamu, 2023).

Despite the growing interest in organizational resilience and the emphasis on reward systems as motivational tools, little empirical
research has investigated the relationship between specific entrepreneurial rewards and the dimensions of corporate resilience,
particularly in the context of SMEs in Rivers State, Nigeria. Most existing studies focus on general performance indicators or
operational efficiency without directly linking motivational rewards to resilience capabilities such as flexibility and agility (Eze &
Osita, 2022; Ugoani, 2022). This study aims to fill this gap by examining the impact of revenue growth and sense of accomplishment
on flexibility and agility among SMEs in Rivers State. It offers a timely contribution by presenting evidence on how strategic reward
structures can serve as levers for building robust, adaptive businesses in dynamic and uncertain environments.

Statement of the Problem

Despite the growing acknowledgment of resilience as a key strategic imperative for SMEs, the drivers of resilience in this business
segment remain underexplored. While infrastructure, leadership, and strategic planning have been examined as resilience enablers,
the role of entrepreneurial rewards, especially in the form of revenue growth and sense of accomplishment, has not received sufficient
scholarly attention, particularly in the Nigerian context. Revenue growth, as a reward, can enable SMEs to reinvest in adaptive
strategies, expand their operations, and buffer against environmental shocks. Similarly, a sense of accomplishment can
psychologically empower entrepreneurs and their teams to remain committed and innovative despite resource constraints and
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external disruptions (Amabile & Pratt, 2016; Ibrahim & Adamu, 2023). However, little is known about how these two dimensions
of entrepreneurial rewards directly influence organizational flexibility and agility, the core components of resilience.

Moreover, in Rivers State, where SMEs form a critical part of the local economy but operate in a highly volatile setting, there is
limited empirical evidence to guide business owners and policymakers on the most effective reward strategies for resilience building.
This gap in knowledge restricts the development of evidence-based interventions that could enhance SME survival and success in
the region. Therefore, this study seeks to bridge this gap by empirically investigating the relationship between entrepreneurial
rewards (revenue growth and sense of accomplishment) and corporate resilience (flexibility and agility) of SMEs in Rivers State,
Nigeria. By doing so, the study provides valuable insights into how SMEs can be strategically positioned to thrive in the face of
uncertainty.

Research Objectives
The specific objectives are to:

i Examine the relationship between revenue growth and flexibility of SMEs in Rivers State, Nigeria.

ii. Ascertain the relationship between revenue growth and agility of SMEs in Rivers State, Nigeria.
iii. Investigate the relationship between sense of accomplishment and flexibility of SMEs in Rivers State, Nigeria.
iv. Determine the relationship between sense of accomplishment and agility SMEs in Rivers State, Nigeria.

Research Questions
The following research questions will serve as a guild in this study;

i What is the nature of the relationship between revenue growth and flexibility of SMEs in Rivers State, Nigeria?
ii. How does revenue growth relate to agility of SMEs in Rivers State, Nigeria?
iii. What is the relationship between sense of accomplishment and flexibility of SMEs in Rivers State, Nigeria?
iv. How does sense of accomplishment relate to agility of SMEs in Rivers State, Nigeria?

Research Hypotheses

The following null hypotheses served as a tentative answer to the research questions.

Hoi:  There is no significant relationship between revenue growth and flexibility of SMEs in Rivers State, Nigeria.

Hoz:  There is no significant relationship between revenue growth and agility of SMEs in Rivers State, Nigeria.

Hos:  There is no significant relationship between sense of accomplishment and flexibility of SMEs in Rivers State, Nigeria.

Hos:  There is no significant relationship between sense of accomplishment and agility of SMEs in Rivers State, Nigeria.

Literature Review

This study is anchored on the Self-Determination Theory (SDT). Developed by Deci and Ryan (1985), SDT emphasizes the role of
motivation in human behavior. The theory distinguishes between extrinsic motivation (e.g., revenue growth) and intrinsic motivation
(e.g., sense of accomplishment). SDT argues that intrinsic motivators foster creativity, persistence, and problem-solving, traits that
are foundational to organizational resilience. Applying SDT, this study positions both revenue and accomplishment as
entrepreneurial rewards that fuel the adaptive capabilities of SMEs (Amabile & Pratt, 2016; Ibrahim & Adamu, 2023).

Conceptual Framework
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Figure 1: Conceptual model
(Source: Mohammed & Bature, 2023; Amabile & Pratt (2016; Lengnick-Hall et al., 2011; and Eze & Osita, 2022)

Entrepreneurial rewards

Entrepreneurial rewards are the tangible and intangible benefits that entrepreneurs and employees receive from their business efforts.
These rewards act not only as motivation but also as performance indicators and drivers of strategic behavior (Mohammed & Bature,
2023). Scholars have widely classified entrepreneurial rewards into extrinsic and intrinsic dimensions, both of which significantly
influence employee engagement, persistence, and organizational resilience (Akanbi & Ofoegbu, 2023). Entrepreneurial rewards are
central to organizational performance and have been linked to strategic agility and proactive adaptation in SMEs. In high-risk
environments, rewards help reinforce commitment and boost organizational energy, especially when enterprises face economic
shocks or policy uncertainty (Ugoani, 2022).

Revenue Growth

Revenue growth is a key extrinsic entrepreneurial reward that refers to the increase in income or financial returns generated by a
business over a given period. It is an objective measure of business success and sustainability (Etim & Eyo, 2021). For SMEs,
revenue growth enhances access to financial resources, enabling investments in innovation, staff development, and infrastructure,
all of which improve an organization’s ability to respond flexibly to challenges (Adeniran et al., 2023). Revenue growth also acts as
a buffer in times of adversity. For instance, firms with strong cash flow are more likely to survive inflationary pressures or market
shocks because they can pivot operations, acquire new technologies, and reconfigure processes. In this regard, revenue growth
contributes to corporate resilience by enhancing both structural flexibility and operational agility (Nwachukwu & Igwe, 2022).
Moreover, revenue growth supports the morale of entrepreneurs and employees by validating effort and encouraging further
productivity. This continuous positive cycle fosters a culture of adaptability, which is essential for navigating the volatile Nigerian
economic environment (Ariyo, 2024).

Sense of Accomplishment

Sense of accomplishment is an intrinsic reward that refers to the internal gratification and fulfillment derived from achieving goals
or making meaningful contributions (Amabile & Pratt, 2016). Unlike monetary rewards, it stems from personal values, passion,
autonomy, and mastery. It is particularly important for entrepreneurs and staff in SMEs who often face high workloads, limited
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resources, and uncertain payoffs. A strong sense of accomplishment is linked to resilient thinking, optimism, and commitment to the
enterprise. It fosters emotional investment and motivates proactive problem-solving, even in the face of challenges (lbrahim &
Adamu, 2023). For instance, when SME employees and owners feel that their work has purpose and impact, they are more likely to
remain persistent, adapt strategies quickly, and seek innovative responses to adversity. Additionally, a sense of accomplishment
contributes to organizational learning, as entrepreneurs are more inclined to reflect on their successes and failures, drawing insights
that enhance future adaptability. This process strengthens both flexibility (the capacity to change how work is done) and agility (the
capacity to change what is done and how fast), both of which are core components of resilience (Acho-Elendu et al., 2024).

Corporate Resilience

Corporate resilience refers to the capacity of an organization to withstand, respond to, and recover from disruptions while maintaining
core functions (Lengnick-Hall et al., 2011). For SMEs, which often operate with limited margins and face greater exposure to
environmental shocks, resilience is not optional, it is a strategic necessity. Resilience is multidimensional. It involves anticipating
change, adapting processes, and learning from disruptions. Entrepreneurs build resilience by strengthening internal systems,
engaging motivated employees, and securing financial sustainability. In this study, resilience is examined through the lenses of
flexibility and agility, two capabilities critical for SMEs in unstable economic environments like Rivers State.

Flexibility

Flexibility refers to an organization’s ability to modify its structure, processes, and resource allocations in response to external
pressures or internal inefficiencies (Adegbuyi et al., 2020). Flexible firms are better able to reassign roles, revise goals, and reallocate
capital during crises or market shifts. For SMEs, flexibility can include adopting new technologies, changing suppliers, or
redesigning workflows to match current demands (Obi & Oraka, 2022). Revenue growth supports flexibility by enabling access to
investment capital and reducing constraints on operational change. Similarly, when employees and owners feel a strong sense of
accomplishment, they tend to be more open to change and contribute more enthusiastically to flexible strategies (Ibrahim & Adamu,
2023).

Agility

Agility is the capacity to act quickly and effectively in response to sudden changes in the environment. While flexibility refers to the
ability to adapt, agility focuses on the speed and accuracy of the adaptation (Lengnick-Hall et al., 2011). Agility is particularly
important for SMEs operating in volatile and competitive markets, where slow decision-making can lead to missed opportunities or
losses. Entrepreneurial rewards such as revenue growth provide the resources needed for rapid response, e.g., by allowing quick
procurement of tools, hiring of skilled staff, or diversification of offerings. Sense of accomplishment, in turn, encourages faster
decision-making, clearer communication, and a culture of responsiveness (Akanbi & Ofoegbu, 2023). Together, these rewards
strengthen the firm's ability to remain resilient and seize new opportunities, even amid chaos.

Empirical Review

In a study of Nigerian SMEs, Etim and Eyo (2021) found that firms experiencing steady revenue growth were better equipped to
modify their internal operations and adopt flexible strategies. Revenue growth enabled them to diversify their products, adjust supply
chains, and invest in workforce development, all of which enhanced their ability to adapt to environmental volatility. Similarly,
Adegbuyi et al. (2020) emphasized that revenue growth improves access to financial resources, which SMEs use to restructure
processes and respond dynamically to external shocks. Their findings show a strong positive relationship between revenue expansion
and the ability to implement organizational change.

Ariyo (2024) explored the relationship between financial performance and strategic responsiveness among SMEs and reported that
revenue growth enabled faster decision-making, timely reallocation of resources, and proactive market engagement, all
characteristics of agility. The study observed that financially stable SMEs were significantly more agile in responding to market
disruptions compared to their counterparts with poor revenue performance. In another study, Eze and Osita (2022) analyzed SMEs
during the COVID-19 pandemic and found that firms with higher revenue margins responded more swiftly to changing consumer
behaviors, leveraging digital platforms and remote operations with minimal downtime. The authors concluded that revenue growth
contributes directly to organizational agility.
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The intrinsic motivation stemming from a sense of accomplishment has also been found to influence organizational adaptability.
Ibrahim and Adamu (2023) conducted a study among micro-entrepreneurs in Northern Nigeria and reported that individuals with
high intrinsic motivation demonstrated greater willingness to engage in flexible work practices. The study found a strong correlation
between psychological rewards and the ability to modify tasks, schedules, and team structures during crisis situations. Furthermore,
Amabile and Pratt (2016) concluded that intrinsic motivation, especially the fulfillment from overcoming challenges, increases
openness to innovation and change. Organizations with such motivated individuals are more likely to evolve their structures and
workflows flexibly.

Research by Acho-Elendu et al. (2024) showed that SMEs with highly motivated teams, especially those that value personal
achievement, are more agile in strategy implementation and market responsiveness. The study found that the sense of purpose and
accomplishment among entrepreneurs led to faster adoption of customer feedback and more responsive communication systems.
Also, Hassan (2016) reported that entrepreneurs who derive internal satisfaction from their roles are more proactive and responsive
in adapting to sudden policy shifts and customer needs, especially in uncertain business environments like Nigeria’s.

Methodology

The study adopted a quantitative cross-sectional survey design, which is appropriate for examining relationships among variables at
a particular point in time. The population of this study consisted of registered SMEs operating within the 23 local government areas
of Rivers State, Nigeria. Using the National Bureau of Statistics SME directory (2023), the population was estimated at
approximately 4,700 SMEs. The sample size was determined using Krejcie and Morgan’s (1970) sample size determination table,
which recommends a sample of 354 for a population of 4,700. 354 questionnaires were distributed. The study employed a stratified
random sampling technique to ensure representation across various business sectors (retail, manufacturing, services, agriculture,
etc.). This technique helped control for sector-specific effects on resilience and reward strategies. Data were collected using a
structured, self-administered questionnaire. The analysis employed Partial Least Squares - Structural Equation Modelling (PLS-
SEM) using SmartPLS version 4.0.

Entrepreneurial Rewards (ENR), Revenue Growth (REG), Sense of Accomplishment (SOA), Corporate Resilience (COR),
Flexibility (FLY), and Agility (AGY)

Table 1: Reliability Test

Cronbach's alpha Composite reliability

AGY 0.916 0.931
FLY 0.834 0.867
REG 0.912 0.922
SOA 0.871 0.871

Both the Cronbach’s Alpha and Composite Reliability values for all constructs exceeded the recommended threshold of 0.7,
indicating that the constructs exhibit a high level of internal consistency and are therefore considered reliable.

Table 2: Validity Test

AVE AGY FLY REG SOA
AGY 0.751 0.867
FLY 0.615 0.379 0.784
REG 0.740 0.249 0.312 0.860
SOA 0.660 0.200 0.335 0.101 0.813

All constructs recorded Average Variance Extracted (AVE) values above the 0.5 threshold, indicating that convergent validity is
established. Additionally, the diagonal values (shown in bold) exceed the corresponding AVEs, confirming that each construct is
distinct from the others. Therefore, the model demonstrates satisfactory discriminant validity across all constructs.

4.0 Analysis and Discussion
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L./
Out of the 354 questionnaires distributed to SME owners and managers across various sectors in Rivers State, 305 were returned,
and 296 were found to be properly completed and usable for analysis. PLS-SEM was used to test hypotheses on the relationship
between supply chain strategy and organizational resilience. Each of the 20 observable parameters has its own item. Each of the 20
observable characteristics is conceptually linked to one of four latent variables (revenue growth, sense of accomplishment, flexibility,
and agility). The variable link is depicted diagrammatically in the Path Diagram in Figure 2

REG1 FLY1

REG2 FLY2
REG3 FLY3
REGA4 ENR FLY4
REGS FLY5
SOAT AGY1
SOA2 COR AGY2
SOA3 AGY3
SOA4 AGY4
SOA5 AGY5

Figure 2: Research Model

Figure 2 shows the research model for the study. The variables are: Entrepreneurial Rewards (ENR), Revenue Growth (REG), Sense
of Accomplishment (SOA), Corporate Resilience (COR), Flexibility (FLY), and Agility (AGY).

0.711 (0.000)

0.850 (0.000)

Figure 3: Hypotheses 1 and 2

The relationship between revenue growth and flexibility among SMEs in Rivers State is statistically significant, with a path
coefficient (B) of 0.711 and a p-value of 0.000. This confirms a strong positive influence, indicating that as revenue grows, SMEs
gain greater ability to respond to market fluctuations, reconfigure processes, and adjust resource allocations as needed. The predictive
L./
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accuracy (R?) for flexibility is 0.505, meaning that revenue growth explains 50.5% of the variance in organizational flexibility. This
qualifies as moderate predictive accuracy based on accepted SEM thresholds. Therefore, the null hypothesis (Ho1) is rejected, and it
is concluded that revenue growth significantly enhances the flexibility of SMEs.

Revenue growth also shows a strong and statistically significant relationship with organizational agility, supported by a path
coefficient () of 0.850 and a p-value of 0.000. This finding implies that SMEs experiencing revenue growth are more likely to
develop rapid-response capabilities, exploit emerging opportunities, and make real-time decisions that adapt to competitive
pressures. The R2 value for agility is 0.722, suggesting that revenue growth accounts for 72.2% of the variance in agility, which falls
into the substantial predictive accuracy category. Accordingly, the null hypothesis (Ho.) is rejected, confirming that revenue growth
significantly strengthens the agility of SMEs in Rivers State.

0.543

@

0.737 (0.000)

0.804 (0.000)

0.647
3]

Figure 4: Hypotheses 3 and 4

There is a statistically significant and strongly positive relationship between sense of accomplishment and flexibility, as indicated
by a path coefficient of 0.737 and a p-value of 0.000. This suggests that entrepreneurs who feel a strong sense of personal and
professional achievement are more inclined to embrace change, adjust processes, and support flexible working arrangements within
their SMEs. The predictive accuracy (R? = 0.543) indicates that sense of accomplishment explains 54.3% of the variance in
flexibility—classified as moderate explanatory power. Consequently, Hos is rejected, affirming the important role of sense of
accomplishment in enhancing flexibility.

Sense of accomplishment also demonstrates a statistically significant and strongly positive influence on agility, with a path
coefficient of 0.804 and a p-value of 0.000. This means that SMEs with entrepreneurs who experience high levels of achievement
are more likely to respond quickly to environmental changes, reconfigure strategies, and seize emerging opportunities. The model’s
predictive accuracy (R2 = 0.647) shows that sense of accomplishment explains 64.7% of the variance in agility, indicating moderate
to substantial predictive power. Based on this, Hos is rejected, confirming that a fulfilled entrepreneur contributes meaningfully to
the agility of SMEs.

Table 3: Hypotheses Testing Result

Hypotheses Path Relationship Path P Values (p) Predictive Decision
Coefficient (B) Accuracy (R?)

Ho: Revenue Growth — 0.711 0.000 0.5.5 Reject Null
Flexibility Hypothesis

Ho2 Revenue Growth — 0.850 0.000 0.722 Reject Null
Agility Hypothesis

Hos Sense of 0.737 0.000 0.543 Reject Null
Accomplishment — Hypothesis
Flexibility

Hoa Sense of 0.804 0.000 0.647 Reject Null
Accomplishment — Hypothesis
Agility
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Discussion of Findings

Hypothesis 1 (Revenue Growth — Flexibility)

The analysis revealed a strong, positive, and statistically significant relationship between revenue growth and flexibility. This aligns
with Etim and Eyo (2021), who found that financially growing SMEs are better equipped to change workflows, innovate operations,
and quickly adapt to external conditions. This result suggests that SMEs with strong revenue streams can afford operational shifts
and can quickly deploy alternative structures during periods of economic or regulatory turbulence.

Hypothesis 2 (Revenue Growth — Agility)

The positive path coefficient shows that revenue growth significantly predicts agility. This supports the findings of Ariyo (2024) and
Eze & Osita (2022), who noted that cash-rich SMEs tend to exhibit fast and precise responses to market changes. The implication is
that financial stability gives SMEs the resources needed to pivot rapidly, whether in introducing new products, shifting marketing
strategies, or scaling down/up operations.

Hypothesis 3 (Sense of Accomplishment — Flexibility)

The relationship between sense of accomplishment and flexibility was positive and significant. This supports Ibrahim and Adamu
(2023), who showed that intrinsically motivated individuals, those who derive emotional satisfaction from work, are more willing
to experiment, learn, and adapt. Such motivation enhances organizational learning and enables flexible decision-making processes
in uncertain conditions.

Hypothesis 4 (Sense of Accomplishment — Agility)

This hypothesis also received support, indicating that intrinsic psychological rewards, such as feeling fulfilled, drive entrepreneurs
and teams to be agile. This finding echoes the position of Acho-Elendu et al. (2024), who argued that SMEs driven by purpose and
personal achievement tend to act faster and with greater precision when faced with disruptions or customer feedback.

Conclusion and Recommendations

This study investigated the relationship between entrepreneurial rewards (revenue growth and sense of accomplishment) and
corporate resilience (flexibility and agility) of Small and Medium Enterprises (SMES) in Rivers State, Nigeria. The findings strongly
suggest that both extrinsic and intrinsic rewards significantly enhance the ability of SMEs to remain resilient in the face of
environmental, economic, and operational challenges. Revenue growth, as a financial reward, was found to significantly improve
the structural flexibility and agility of SMEs by enabling faster, data-informed decision-making and strategic adjustments. Similarly,
the sense of accomplishment, an intrinsic reward, was shown to foster emotional resilience, leading to greater willingness to innovate,
learn, and adapt quickly. Taken together, the study reinforces the view that reward mechanisms are not just performance incentives
but foundational pillars of organizational resilience, especially for SMEs navigating the complexities of the Nigerian business
landscape. Entrepreneurs and policy actors should therefore see reward systems as strategic levers for enhancing adaptability and
long-term sustainability.

Based on the findings of the study, the following specific recommendations are made:

i SME owners should focus on consistent revenue enhancement strategies, such as digital marketing, customer retention
programs, and product diversification, as these will improve their flexibility in modifying business operations when
necessary.

ii. Firms should allocate part of their growing revenue to agility-enhancing systems such as real-time data tools, agile training
for staff, and lean operational frameworks to enable rapid response to market and policy changes.

iii. SMEs should create work environments that recognize and affirm employee contributions to foster a sense of achievement.
This intrinsic motivation encourages team members to accept and even initiate operational changes that enhance flexibility.

iv. Entrepreneurs should cultivate a purpose-driven culture within their organizations where staff are aligned with long-term
goals. Encouraging self-improvement, creativity, and team autonomy will boost agility in response to unexpected business
shifts.
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Questionnaire

Entrepreneurial Rewards and Corporate Resilience

Scale: 1 = Strongly Disagree 2 = Disagree 3 = Neutral 4 = Agree 5 = Strongly Agree
Revenue Growth (Entrepreneurial Rewards Dimension)

1. Our business has experienced consistent growth in revenue in recent years.

2. Revenue growth has enabled us to expand operations.

3. We are able to invest more in technology and training due to revenue gains.

4. Revenue performance positively affects how we plan for uncertainty.

Sense of Accomplishment (Entrepreneurial Rewards Dimension)

5. | feel personally fulfilled when our business meets its goals.

6. | derive satisfaction from building a successful business.

7. The achievements of our business inspire continued hard work and innovation.
8. Recognition and customer feedback motivate our team to perform better.

Flexibility (Corporate Resilience Measure)
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9. Our business can easily adjust its internal processes to cope with change.

10. We are quick to modify strategies when new challenges arise.

11. Staff roles are easily restructured when needed.

12. We use flexible technology and tools that adapt to different scenarios.
Agility (Corporate Resilience Measure)

13. Our business responds quickly to changes in customer preferences.
14. We react promptly to economic or policy shifts.

15. The business makes rapid decisions when new opportunities emerge.

16. We are quick to reallocate resources to where they are most needed.
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