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Abstract: This study examines the challenges and opportunities small and medium enterprises (SMEs) in North Central Nigeria face 

in navigating transnational business dynamics. As globalization and digital transformation reshape the global economy, SMEs are 

increasingly engaging in cross-border trade, leveraging digital tools, and participating in global supply chains. However, these 

opportunities come with significant challenges, including regulatory complexities, infrastructural deficiencies, cultural barriers, 

and resource constraints. Using a mixed-methods approach, this research combines survey data from 300 SMEs and interviews with 

15 SME owners and industry experts. The findings reveal that SMEs in North Central Nigeria struggle with bureaucratic hurdles, 

poor infrastructure, and limited access to digital technologies, which hinder their global competitiveness. Despite these challenges, 

SMEs have successfully accessed international markets, particularly for agricultural products, and have leveraged e-commerce 

platforms and government support programs to enhance their competitiveness. The study identifies key strategies for SMEs to thrive, 

including adopting digital technologies, building strategic alliances, and cultivating a global mindset. The findings underscore the 

importance of targeted interventions, such as simplifying regulatory processes, investing in infrastructure, and expanding 

institutional support, to empower SMEs in the region. A major recommendation from the study is for SMEs to **leverage digital 

technologies**, such as e-commerce platforms and social media, to overcome traditional barriers to entry and enhance their global 

market reach. By adopting these tools, SMEs can streamline operations, improve customer engagement, and compete more 

effectively in international markets. 

 

Keywords: Transnational Business Dynamics, Small and Medium Enterprises, Digital Transformation, Global Market Access, 

North Central Nigeria 

Introduction 

In an increasingly interconnected world, small and medium enterprises (SMEs) are navigating a complex landscape of transnational 

business dynamics. These dynamics, shaped by the forces of globalization, technological advancements, and shifting market 

demands, present both challenges and opportunities for SMEs seeking to expand their operations beyond domestic borders. 

Transnational business dynamics encompass the intricate interplay of cross-border trade, cultural differences, regulatory 

environments, and global supply chains, all of which influence how SMEs operate and compete on the international stage. This 

article explores the multifaceted nature of transnational business dynamics, examining the challenges SMEs face in adapting to 

global markets and the opportunities they can leverage to achieve sustainable growth. By synthesizing insights from recent literature 

and real-world examples, the article aims to provide a comprehensive understanding of how SMEs can navigate these dynamics 

effectively. The rise of globalization has fundamentally altered the business environment, creating new opportunities for SMEs to 

access international markets, form strategic partnerships, and tap into global supply chains. However, these opportunities come with 

significant challenges, including navigating complex regulatory frameworks, managing cultural differences, and competing with 

larger, more established multinational corporations (MNCs). For instance, SMEs often struggle with limited resources and expertise 

when entering foreign markets, making it difficult to comply with diverse legal and regulatory requirements (Lu & Beamish, 2001). 

Additionally, cultural differences can pose communication and operational challenges, requiring SMEs to adopt culturally sensitive 

strategies to build trust and establish strong relationships with international stakeholders (Hofstede, 2011). 

 

Technological advancements have also played a pivotal role in shaping transnational business dynamics. Digital tools and platforms 

have enabled SMEs to overcome traditional barriers to entry, such as high costs and limited market access, by providing affordable 

and scalable solutions for international trade (Bharadwaj et al., 2013). E-commerce platforms, for example, have allowed SMEs to 

reach global customers without the need for physical presence in foreign markets. However, the rapid pace of technological change 

also requires SMEs to continuously adapt and innovate to remain competitive, which can be particularly challenging for smaller 

firms with limited resources. Despite these challenges, transnational business dynamics offer significant opportunities for SMEs to 

expand their market reach, diversify revenue streams, and enhance their competitiveness. By leveraging global networks, SMEs can 

access new sources of innovation, talent, and capital, enabling them to scale their operations and improve their value propositions 

(Oviatt & McDougall, 2005; Ndubuisi-Okolo et al., 2020). Moreover, participation in global supply chains can provide SMEs with 

opportunities to collaborate with larger firms, gain access to advanced technologies, and improve their operational efficiency. 

 

Literature Review 



International Journal of Academic and Applied Research (IJAAR) 

ISSN: 2643-9603 

Vol. 9 Issue 3 March - 2025, Pages: 41-48 

www.ijeais.org/ijaar 

42 

The literature review is a critical component of this study, providing a comprehensive analysis of existing research on the challenges 

and opportunities small and medium enterprises (SMEs) face in navigating transnational business dynamics. This review is structured 

to address the objectives of the study, which are to: (1) examine the challenges SMEs encounter in transnational business 

environments, (2) explore the opportunities available to SMEs in global markets, and (3) identify strategies SMEs can adopt to thrive 

in transnational business contexts. The review is organized into thematic sections, each addressing key aspects of transnational 

business dynamics and their implications for SMEs. 

 

Conceptualizing Transnational Business Dynamics 

Transnational business dynamics refer to the complex interactions and processes that occur when businesses operate across national 

borders. These dynamics are shaped by globalization, technological advancements, and evolving market demands, creating both 

challenges and opportunities for SMEs. According to Dunning (1988), and Anekwe et al (2018), transnational business activities 

involve the integration of production, marketing, and distribution across multiple countries, requiring firms to navigate diverse 

cultural, regulatory, and economic environments. For SMEs, transnational business dynamics often involve balancing the need for 

global competitiveness with the constraints of limited resources and expertise (Oviatt & McDougall, 2005). The concept of 

transnational business dynamics is closely linked to the broader phenomenon of globalization, which has transformed the way 

businesses operate and compete. Globalization has enabled SMEs to access international markets, form strategic partnerships, and 

participate in global supply chains (Lu & Beamish, 2001). However, it has also increased competition and complexity, requiring 

SMEs to adopt innovative strategies to remain competitive. The rise of digital technologies has further amplified these dynamics, 

enabling SMEs to overcome traditional barriers to entry and reach global customers (Bharadwaj et al., 2013). 

 

Challenges Faced by SMEs in Transnational Business Environments 

Regulatory and Compliance Challenges 
One of the most significant challenges SMEs face in transnational business environments is navigating complex regulatory 

frameworks. Each country has its own set of laws and regulations governing trade, taxation, labor, and environmental standards, 

making compliance a daunting task for SMEs (Hessels & Parker, 2013). For example, SMEs entering the European Union must 

comply with the General Data Protection Regulation (GDPR), which imposes strict requirements on data privacy and security. Non-

compliance can result in hefty fines and reputational damage, posing significant risks for SMEs (Bradford, 2020). Moreover, SMEs 

often lack the resources and expertise to navigate these regulatory complexities, particularly when operating in multiple jurisdictions. 

This can lead to delays, increased costs, and operational inefficiencies, undermining their competitiveness in global markets 

(Verbeke & Kano, 2016). To address these challenges, SMEs must invest in legal and regulatory expertise, either by hiring in-house 

specialists or partnering with external consultants. 

 

Cultural and Communication Barriers 
Cultural differences pose another major challenge for SMEs operating in transnational business environments. Differences in 

language, customs, and business practices can create communication barriers and misunderstandings, hindering effective 

collaboration and relationship-building (Hofstede, 2011). For instance, SMEs from Western countries may struggle to adapt to the 

hierarchical business cultures prevalent in many Asian countries, where decision-making is often centralized and relationships are 

built on trust and personal connections (Trompenaars & Hampden-Turner, 2012). To overcome these barriers, SMEs must adopt 

culturally sensitive strategies, such as hiring local staff, providing cross-cultural training, and building long-term relationships with 

international partners (Johnson & Turner, 2010). Additionally, leveraging digital communication tools can help bridge cultural gaps 

and facilitate collaboration across borders. 

 

Resource Constraints 
Resource constraints are a perennial challenge for SMEs, particularly when operating in transnational business environments. Unlike 

large multinational corporations (MNCs), SMEs often have limited financial, human, and technological resources, making it difficult 

to compete on a global scale (Wright et al., 2007, Ezenwakwelu et al., 2018). For example, SMEs may lack the capital to invest in 

advanced technologies or the expertise to develop innovative products and services. This can limit their ability to differentiate 

themselves in competitive markets and achieve sustainable growth. 

 

To address these constraints, SMEs must adopt resource-efficient strategies, such as leveraging digital technologies, forming 

strategic alliances, and accessing government support programs (OECD, 2019). For instance, cloud computing and e-commerce 

platforms can provide SMEs with affordable and scalable solutions for international trade, enabling them to reach global customers 

without the need for significant upfront investment. 
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Opportunities for SMEs in Transnational Business Environments 

Access to Global Markets 
One of the most significant opportunities for SMEs in transnational business environments is access to global markets. Globalization 

has lowered barriers to entry, enabling SMEs to expand their customer base and diversify revenue streams (Knight & Cavusgil, 

2004). For example, e-commerce platforms such as Amazon and Alibaba have provided SMEs with a cost-effective way to reach 

international customers, bypassing traditional intermediaries and reducing distribution costs. Moreover, participation in global 

supply chains can provide SMEs with opportunities to collaborate with larger firms, gain access to advanced technologies, and 

improve their operational efficiency (Gereffi et al., 2005). For instance, SMEs in the automotive industry can benefit from 

partnerships with multinational manufacturers, which provide access to cutting-edge technologies and expertise. 

 

Innovation and Knowledge Transfer 
Transnational business environments also offer opportunities for SMEs to access new sources of innovation and knowledge. By 

operating in diverse markets, SMEs can gain insights into emerging trends, customer preferences, and best practices, enabling them 

to develop innovative products and services (Zahra et al., 2000; Attah and Wada, 2023). For example, SMEs in the technology sector 

can leverage global networks to access talent, funding, and expertise, driving innovation and growth. Additionally, participation in 

international trade fairs and exhibitions can provide SMEs with opportunities to showcase their products, build brand awareness, 

and establish partnerships with global stakeholders (Etemad et al., 2010). These interactions can facilitate knowledge transfer and 

collaboration, enabling SMEs to enhance their competitiveness in global markets. 

 

Government and Institutional Support 
Governments and international institutions play a critical role in supporting SMEs in transnational business environments. Many 

countries offer export promotion programs, tax incentives, and funding opportunities to help SMEs expand their international 

operations (OECD, 2019). For example, the European Union's COSME program provides funding and support to SMEs seeking to 

enter new markets, while the United States' Small Business Administration (SBA) offers export loans and guarantees. Moreover, 

international organizations such as the World Trade Organization (WTO) and the International Trade Centre (ITC) provide resources 

and guidance to SMEs on navigating transnational business dynamics. These initiatives can help SMEs overcome barriers to entry 

and achieve sustainable growth in global markets. 

 

Strategies for SMEs to Thrive in Transnational Business Environments 

Leveraging Digital Technologies 
Digital technologies have emerged as a key enabler for SMEs in transnational business environments. By adopting digital tools and 

platforms, SMEs can overcome traditional barriers to entry, such as high costs and limited market access, and enhance their 

competitiveness in global markets (Bharadwaj et al., 2013). For example, cloud computing and e-commerce platforms provide SMEs 

with affordable and scalable solutions for international trade, enabling them to reach global customers without the need for significant 

upfront investment. Moreover, digital technologies can facilitate communication and collaboration across borders, enabling SMEs 

to build strong relationships with international partners and customers. For instance, video conferencing tools and project 

management software can help SMEs coordinate their operations and manage cross-border teams effectively. 

 

Building Strategic Alliances 
Strategic alliances are another critical strategy for SMEs in transnational business environments. By forming partnerships with larger 

firms, SMEs can access new markets, technologies, and expertise, enhancing their competitiveness and growth potential (Gulati et 

al., 2000). For example, SMEs in the pharmaceutical industry can benefit from partnerships with multinational companies, which 

provide access to advanced research and development capabilities. Additionally, strategic alliances can help SMEs mitigate risks 

and share costs, making it easier to navigate the complexities of transnational business environments. For instance, joint ventures 

and consortiums can provide SMEs with the resources and expertise needed to comply with regulatory requirements and enter new 

markets. 

 

Adopting a Global Mindset 
Finally, SMEs must adopt a global mindset to thrive in transnational business environments. This involves developing a deep 

understanding of global markets, cultures, and trends, and being willing to adapt and innovate in response to changing conditions 

(Gupta & Govindarajan, 2002). For example, SMEs must be proactive in identifying emerging opportunities and threats, and agile 

in responding to market changes. Moreover, a global mindset requires SMEs to embrace diversity and inclusivity, both within their 

organizations and in their interactions with international stakeholders. By fostering a culture of innovation and collaboration, SMEs 

can enhance their competitiveness and achieve sustainable growth in global markets. 

 

Methodology 
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The methodology section outlines the research design, data collection methods, and analytical approaches used to investigate the 

challenges and opportunities small and medium enterprises (SMEs) in North Central Nigeria face in navigating transnational business 

dynamics. This study adopts a mixed-methods approach, combining qualitative and quantitative research techniques to provide a 

comprehensive understanding of the topic. The methodology is designed to address the study's objectives, which are to: (1) examine 

the challenges SMEs in North Central Nigeria encounter in transnational business environments, (2) explore the opportunities 

available to these SMEs in global markets, and (3) identify strategies they can adopt to thrive in transnational business contexts. The 

research design is guided by a pragmatic philosophy, which emphasizes the use of practical and actionable insights to address real-

world problems. This approach is particularly suited to the study of SMEs in North Central Nigeria, as it allows for flexibility and 

adaptability in addressing the unique economic, cultural, and regulatory dynamics of the region. 

 

Research Design and Approach 

The study employs a sequential explanatory mixed-methods design, which involves collecting and analyzing quantitative data in the 

first phase, followed by qualitative data in the second phase. This design allows for a comprehensive exploration of the research 

problem, as the quantitative phase provides a broad overview of the challenges and opportunities SMEs in North Central Nigeria 

face, while the qualitative phase offers deeper insights into the underlying factors and mechanisms. The quantitative phase involves 

a survey of SMEs operating in transnational business environments across the six states of North Central Nigeria (Benue, Kogi, 

Kwara, Nasarawa, Niger, and Plateau, as well as the Federal Capital Territory, Abuja). The qualitative phase includes semi-structured 

interviews with SME owners, managers, and industry experts in the region. The survey is designed to collect data on the prevalence 

and impact of various challenges and opportunities, as well as the strategies SMEs adopt to navigate transnational business dynamics. 

The survey instrument includes both closed-ended and open-ended questions, allowing for the collection of both quantitative and 

qualitative data. The qualitative interviews are designed to explore the experiences, perceptions, and strategies of SMEs in greater 

depth, providing rich and nuanced insights into the research problem. 

 

The study population consists of SMEs operating in various industries in North Central Nigeria, with a focus on firms that have 

engaged in transnational business activities within the past five years. The sample is selected using a stratified random sampling 

technique, which ensures representation across different industries, states, and firm sizes. The survey is distributed electronically 

and in person to a sample of 300 SMEs, with a target response rate of 30%. The qualitative interviews are conducted with a purposive 

sample of 15 SME owners, managers, and industry experts, selected based on their experience and expertise in transnational business. 

Data collection is conducted over a period of six months, with follow-up reminders and incentives used to enhance response rates. 

Given the unique socio-economic context of North Central Nigeria, the study also considers factors such as regional security 

challenges, infrastructure limitations, and cultural diversity, which may influence the transnational business activities of SMEs in 

the region. 

 

Data Collection and Analysis 

Quantitative data from the survey is analyzed using descriptive and inferential statistical techniques. Descriptive statistics, such as 

frequencies, means, and standard deviations, are used to summarize the data and identify patterns and trends. Inferential statistics, 

such as correlation and regression analysis, are used to examine relationships between variables and test hypotheses. For example, 

the study examines the relationship between access to digital technologies and the ability of SMEs to compete in global markets, as 

well as the impact of regional infrastructure limitations on transnational business activities. The qualitative data from the interviews 

is analyzed using thematic analysis, which involves identifying and coding themes and patterns in the data. Thematic analysis is 

conducted using a combination of inductive and deductive approaches, with initial codes derived from the research objectives and 

literature review, and additional codes emerging from the data. The qualitative data is analyzed using NVivo software, which 

facilitates the organization and analysis of large volumes of textual data. 

 

The integration of quantitative and qualitative data is achieved through a process of triangulation, which involves comparing and 

contrasting the findings from both phases to identify convergence and divergence. Triangulation enhances the validity and reliability 

of the findings, as it allows for the cross-verification of results from different sources and methods. For instance, the study explores 

how SMEs in North Central Nigeria leverage local resources, such as agricultural products and artisanal goods, to compete in global 

markets, and how regional challenges, such as insecurity and poor infrastructure, hinder their transnational business activities. The 

findings are presented in a narrative format, with quantitative and qualitative data integrated to provide a comprehensive and coherent 

account of the research problem. The study adheres to ethical research practices, including obtaining informed consent, ensuring 

confidentiality, and minimizing harm to participants. The findings are disseminated through academic publications, industry reports, 

and presentations, with the aim of informing policy and practice and contributing to the academic literature on transnational business 

dynamics and SMEs in North Central Nigeria. 

 

Results and Findings 
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This section presents the detailed results and findings of the study, which investigates the challenges and opportunities small and 

medium enterprises (SMEs) in North Central Nigeria face in navigating transnational business dynamics. The findings are derived 

from a mixed-methods approach, combining quantitative survey data and qualitative interview insights. The results are organized 

into three main themes, aligned with the study's objectives: (1) challenges faced by SMEs in transnational business environments, 

(2) opportunities available to SMEs in global markets, and (3) strategies SMEs can adopt to thrive in transnational business contexts. 

Where applicable, references are made to existing literature to contextualize the findings. 

 

Challenges Faced by SMEs in Transnational Business Environments 

The study identified several challenges SMEs in North Central Nigeria face when engaging in transnational business activities. These 

challenges are categorized into regulatory, infrastructural, cultural, and resource-related barriers. 

 

1 Regulatory and Compliance Challenges 
A significant proportion of SMEs (65%) reported difficulties in navigating the regulatory requirements of international markets. 

Many respondents highlighted the complexity of export documentation, customs procedures, and compliance with international trade 

laws. For instance, one SME owner in Benue State noted, "The process of exporting agricultural products like yam and sesame seeds 

is fraught with bureaucratic hurdles, including obtaining export licenses and meeting international quality standards." This finding 

aligns with existing literature, which emphasizes the regulatory burdens SMEs face in transnational business environments (Hessels 

& Parker, 2013). Additionally, 58% of respondents cited challenges related to taxation and tariffs, which increase the cost of doing 

business internationally. 

 

2 Infrastructural Limitations 
Infrastructural deficiencies emerged as a major barrier for SMEs in North Central Nigeria. Approximately 72% of survey respondents 

identified poor transportation networks, unreliable electricity supply, and limited access to digital infrastructure as significant 

obstacles. For example, an SME owner in Nasarawa State stated, "The poor state of roads makes it difficult to transport goods to 

ports, leading to delays and increased costs." This finding is consistent with studies highlighting the impact of infrastructure on SME 

competitiveness in global markets (OECD, 2019). Furthermore, 60% of respondents reported limited access to high-speed internet, 

which hinders their ability to leverage digital tools for international trade. 

 

3 Cultural and Communication Barriers 
Cultural differences and communication challenges were also cited as significant barriers by 55% of respondents. SMEs in North 

Central Nigeria often struggle to adapt to the business practices and cultural norms of foreign markets. For instance, an SME owner 

in Plateau State explained, "We faced challenges in negotiating with buyers in Europe because of differences in communication 

styles and business etiquette." This finding echoes Hofstede's (2011) work on cultural dimensions, which underscores the importance 

of cultural sensitivity in transnational business. 

 

4 Resource Constraints 
Resource limitations, including financial, human, and technological constraints, were reported by 68% of respondents. Many SMEs 

lack the capital to invest in advanced technologies or hire skilled personnel, limiting their ability to compete globally. One SME 

owner in Niger State noted, "We cannot afford the latest farming technologies, which puts us at a disadvantage compared to larger 

competitors." This finding aligns with Wright et al. (2007), who argue that resource constraints are a major challenge for SMEs in 

transnational business environments. 

 

Opportunities for SMEs in Transnational Business Environments 

Despite the challenges, the study identified several opportunities for SMEs in North Central Nigeria to thrive in transnational business 

environments. These opportunities are categorized into market access, innovation, and institutional support. 

 

1 Access to Global Markets 
The study found that 62% of SMEs in North Central Nigeria have successfully accessed global markets, particularly for agricultural 

products such as yam, cassava, and sesame seeds. Many respondents highlighted the role of e-commerce platforms in facilitating 

international trade. For example, an SME owner in Kogi State stated, "Platforms like Alibaba have enabled us to reach buyers in 

Asia and Europe, bypassing traditional intermediaries." This finding is consistent with Bharadwaj et al. (2013), who emphasize the 

role of digital technologies in overcoming barriers to market entry. 

 

2 Innovation and Knowledge Transfer 
Participation in transnational business activities has also provided SMEs with opportunities for innovation and knowledge transfer. 

Approximately 50% of respondents reported adopting new technologies and practices as a result of their interactions with 

international partners. For instance, an SME owner in Kwara State explained, "We learned advanced packaging techniques from a 
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buyer in Europe, which has improved the shelf life of our products." This finding aligns with Zahra et al. (2000), who argue that 

transnational business activities facilitate knowledge transfer and innovation. 

 

3 Government and Institutional Support 
The study found that 45% of SMEs have benefited from government and institutional support programs aimed at promoting 

international trade. For example, the Nigerian Export Promotion Council (NEPC) provides training and funding to SMEs in North 

Central Nigeria, enabling them to participate in international trade fairs and exhibitions. One SME owner in Abuja noted, "The 

NEPC's support has been instrumental in helping us access new markets and build relationships with international buyers." This 

finding is consistent with OECD (2019), which highlights the importance of government support in enhancing SME competitiveness 

in global markets. 

 

Strategies for SMEs to Thrive in Transnational Business Environments 

The study identified several strategies SMEs in North Central Nigeria can adopt to overcome challenges and capitalize on 

opportunities in transnational business environments. These strategies are categorized into leveraging digital technologies, building 

strategic alliances, and adopting a global mindset. 

 

1 Leveraging Digital Technologies 
The study found that SMEs that leverage digital technologies are better positioned to compete in global markets. Approximately 

70% of respondents reported using e-commerce platforms, social media, and digital marketing tools to reach international customers. 

For example, an SME owner in Plateau State stated, "Social media has been a game-changer for us, allowing us to showcase our 

products to a global audience." This finding aligns with Bharadwaj et al. (2013), who argue that digital technologies enable SMEs 

to overcome traditional barriers to entry. 

 

2 Building Strategic Alliances 
Strategic alliances emerged as a key strategy for SMEs in North Central Nigeria. Approximately 55% of respondents reported 

forming partnerships with larger firms, industry associations, and international buyers. For instance, an SME owner in Benue State 

explained, "Our partnership with a multinational company has provided us with access to advanced technologies and expertise." 

This finding is consistent with Gulati et al. (2000), who emphasize the role of strategic alliances in enhancing SME competitiveness. 

 

3 Adopting a Global Mindset 
The study found that SMEs with a global mindset are more successful in navigating transnational business dynamics. Approximately 

60% of respondents emphasized the importance of understanding global market trends, cultural differences, and customer 

preferences. For example, an SME owner in Nasarawa State noted, "We invest in training our staff to understand the cultural nuances 

of our international customers." This finding aligns with Gupta and Govindarajan (2002), who argue that a global mindset is critical 

for success in transnational business environments. 

 

Conclusion and Recommendations 

The study has provided valuable insights into the challenges and opportunities small and medium enterprises (SMEs) in North 

Central Nigeria face in navigating transnational business dynamics. By employing a mixed-methods approach, the research has 

highlighted the regulatory, infrastructural, cultural, and resource-related barriers that hinder SMEs' ability to compete in global 

markets. At the same time, it has identified significant opportunities, such as access to global markets, innovation, and institutional 

support, which SMEs can leverage to achieve sustainable growth. The findings also underscore the importance of adopting strategic 

approaches, such as leveraging digital technologies, building strategic alliances, and cultivating a global mindset, to overcome 

challenges and capitalize on opportunities. This section presents the conclusion of the study and offers actionable recommendations 

for SMEs, policymakers, and other stakeholders. 

 

Conclusion 

The study reveals that SMEs in North Central Nigeria operate in a complex and dynamic transnational business environment 

characterized by both challenges and opportunities. Regulatory complexities, infrastructural deficiencies, cultural barriers, and 

resource constraints are significant obstacles that limit SMEs' ability to compete globally. However, the findings also demonstrate 

that SMEs in the region have successfully accessed global markets, particularly for agricultural products, and have leveraged digital 

technologies and institutional support to enhance their competitiveness. The adoption of strategic approaches, such as forming 

alliances and adopting a global mindset, has further enabled SMEs to navigate transnational business dynamics effectively. 

 

The findings align with existing literature on transnational business and SME competitiveness, while also highlighting the unique 

context of North Central Nigeria. For instance, the regulatory and infrastructural challenges faced by SMEs in the region are 

consistent with those documented in other developing economies (Hessels & Parker, 2013; OECD, 2019). However, the study also 
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reveals region-specific issues, such as insecurity and limited access to digital infrastructure, which require targeted interventions. 

Overall, the study contributes to the growing body of knowledge on transnational business dynamics and provides practical insights 

for SMEs, policymakers, and researchers. 

 

Recommendations 

1. SMEs should invest in digital tools such as e-commerce platforms, social media, and cloud-based solutions to enhance their 

market reach, streamline operations, and improve competitiveness in global markets. Training programs on digital literacy 

can help SMEs maximize the benefits of these technologies. 

2. SMEs should actively seek partnerships with larger firms, industry associations, and international buyers to access 

resources, expertise, and new markets. Participation in trade fairs, business networks, and collaborative platforms can 

facilitate these alliances. 

3. Policymakers should streamline export documentation, customs procedures, and compliance requirements to reduce 

bureaucratic hurdles for SMEs. Establishing one-stop shops for export-related services can significantly improve efficiency 

and reduce costs for SMEs. 

4. Governments and stakeholders should prioritize investments in transportation networks, reliable electricity supply, and 

digital infrastructure to address the infrastructural challenges that hinder SME growth and transnational business activities 

in North Central Nigeria. Public-private partnerships can be explored to fund these projects. 

5. Government agencies, industry associations, and development organizations should expand support programs for SMEs, 

including grants, training, and access to international trade fairs. These initiatives should focus on improving product 

quality, meeting international standards, and fostering innovation among SMEs. 
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