
International Journal of Academic Multidisciplinary Research (IJAMR) 

ISSN: 2643-9670 

Vol. 9 Issue 5 May - 2025, Pages: 482-493 

www.ijeais.org/ijamr 

482 

The Role Of Sustainable Supply Chain Resilience In 

Management Disruptions: Lessons From Nigeria’s Economy 
Onuoha Chima Steve1 and Mbagwu Ignatius Nwabudo2 

1Department of Procurement and Supply Chain Management, Faculty of Business and Management Sciences, Topland University, 

Hoogstraat 18 – 22, Willemstad, Curacao, Kingdom of the Netherlands. 

2Department of Business Administration, Faculty of Business and Management Sciences, Topland University, Hoogstraat 18 – 22, 

Willemstad, Curacao, Kingdom of the Netherlands. 

 

Abstract: This study examines the critical role of supply chain resilience in managing disruptions within Nigeria's economy, utilizing 

a descriptive qualitative approach and relying on secondary data to investigate causes and consequences of disruptions. Databases 

use to collect secondary data include Google Scholar, JSTOR, EBSCO, ProQuest, ScienceDirect, Nigerian National Bureau of 

Statistics, Central Bank of Nigeria, Nigerian Stock Exchange, Investopedia, ResearchGate, Semantic Scholar, arXiv, DOAJ, Scopus, 

Web of Science, PubMed, OECD, and World Bank Open Knowledge Repository. The dynamic capabilities theory serves as the 

theoretical framework, providing insights into adaptive capabilities. Findings reveal that political instability, macroeconomic 

volatility, natural disasters, and global events contribute to disruptions, resulting in revenue losses, brand damage, and decreased 

customer satisfaction. To mitigate disruptions, firms can employ strategies such as conducting thorough risk assessments, 

implementing alternative sourcing, adopting effective inventory management, forming strategic partnerships, cultivating agility and 

flexibility, and integrating technology. Based on these findings, recommendations include conducting regular risk assessments, 

diversifying suppliers, investing in technology integration and visibility, and developing agile and flexible operations. By adopting 

these strategies, firms can navigate Nigeria's complex business environment, minimize disruption impacts, and ensure long-term 

sustainability through dynamic capabilities. 
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INTRODUCTION 

The world's economy is facing more and more problems that can disrupt the way businesses work. These problems can be natural 

disasters, pandemics, economic crises, or cyber-attacks. Nigeria, the largest economy in Africa, is also affected by these disruptions. 

In recent years, Nigeria's businesses have faced many challenges, including the COVID-19 pandemic, changes in oil prices, and 

security concerns. These challenges have shown how important it is for businesses to be able to withstand and recover from 

disruptions. This is called supply chain resilience. It means being prepared for problems, having a plan to deal with them, and being 

able to adapt to new situations. In Nigeria, supply chain resilience is crucial for keeping businesses running, maintaining economic 

stability, and promoting sustainable development. 

 

The downstream supply chain is vulnerable to disruptions in physical distribution, such as transportation disruptions (e.g., truck 

driver strikes) (McKinnon, 2006) and distribution network delays (e.g., distribution center delays). These disruptions can be triggered 

by unpredictable customer needs, market dynamics, and other factors (Adeleke, 2022a; Nagurney et al., 2005). Additionally, 

operational risks inherent to manufacturing processes, logistics, and organizational operations can also cause disruptions (Adeleke, 

2022b; Christopher & Lee, 2004; Juttner, 2005). External factors like extreme weather, natural disasters, epidemics, and 

macroeconomic events can also disrupt supply chains (Abeysekara, Wang & Kuruppuarachchi, 2019; Adeleke, 2022c, 2022d; 

Udbye, 2013, 2016). Research has shown that disruption risks, such as those posed by natural disasters and macroeconomic events, 

have been overlooked in emerging economies, including Nigeria (Bavarsad, Boshagh & Kayedian, 2014; Dolgui, Ivanov & Sokolov, 

2018; Langat & Karanja, 2021; Tambo, Ondoro & Obura, 2018). 

 

The COVID-19 pandemic for example, had a devastating impact on Nigeria's economy, with widespread disruptions affecting 

various sectors, including the food and beverage industry (Hughes et al., 2020; Harris et al., 2020). The pandemic's effects were felt 

across the country, with lockdowns, social distancing measures, and reduced consumer spending leading to significant economic 

contractions (Hughes et al., 2020). Nigeria's manufacturing sector, for example, heavily reliant on transportation and motor vehicle 

production, was particularly hard hit, with production capacity utilization and output levels plummeting (Hohenstein et al., 2015). 

To mitigate such disruptions, Nigerian businesses must prioritize resilience, recognizing its importance in absorbing shocks and 

adapting to new circumstances (Brusset & Teller, 2017). By developing resilient supply chains, Nigerian firms can respond 

efficiently to future disruptions, reducing their vulnerability to economic shocks (Scholten et al., 2014). In contrast to countries like 
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China, which has successfully transitioned to a high-quality development phase, Nigeria's manufacturing sector continues to face 

uncertainty and stagnation, underscoring the need for proactive resilience strategies (Nneji, 2023). 

 

STATEMENT OF THE PROBLEM 

Nigeria's economy has been hit hard by various disruptions, such as economic downturns, natural disasters, and infrastructure 

failures. These disruptions have severely affected the country's supply chains, leading to shortages, delays, and increased costs. 

Despite the importance of building resilient supply chains to mitigate these disruptions, many Nigerian businesses have struggled to 

develop effective strategies. The consequences of not having resilient supply chains in Nigeria are severe. Businesses become less 

competitive, customer satisfaction drops, and the country becomes more vulnerable to future disruptions. Nigeria's reliance on 

imports and its underdeveloped manufacturing sector make things even worse. 

 

The 2008 global financial crisis had a devastating impact on the maritime industry, with over 50% of seaport companies worldwide 

including Nigeria, ceasing operations within five years due to supply chain failures (Banerjee & Gupta, 2015). In Nigeria, the seaport 

sector suffered significant losses between 2010 and 2014, with estimated losses of $20 million attributed to disruptions in supply 

chain operations (Somuyiwa & Ogundele, 2015). A major concern for the industry is the inability of seaport leaders to effectively 

manage supply chain disruptions, which undermines the long-term viability of these companies (Loh & Thai, 2015). A key challenge 

facing Nigerian seaport supply chain leaders is the lack of effective strategies to mitigate the impact of supply chain disruptions. 

 

Surprisingly, there is limited research on supply chain resilience in the Nigerian context. This knowledge gap makes it harder to 

develop effective strategies that address the country's unique challenges. This study aims to fill that gap by exploring the role of 

supply chain resilience in managing disruptions in Nigeria's economy. 

 

METHODS 

This study employed a descriptive qualitative research design, aiming to explore and describe the role of sustainable supply chain 

resilience in managing disruptions within Nigeria's economy. The study relied on secondary data collection, gathering data from 

existing sources such as academic journals, industry reports, government statistics, and online databases. Specific sources included 

The study sourced secondary data from various online databases and repositories, including Google Scholar, JSTOR, EBSCO, 

ProQuest, ScienceDirect, Nigerian National Bureau of Statistics, Central Bank of Nigeria, Nigerian Stock Exchange, Investopedia, 

ResearchGate, Semantic Scholar, arXiv, DOAJ, Scopus, Web of Science, PubMed, OECD, and World Bank Open Knowledge 

Repository. 

 

The secondary data collected were analyzed qualitatively based on their content and documentary relevance to the topic. A qualitative 

content analysis method was employed, involving coding, categorizing, and analyzing data to identify themes and patterns. The data 

were scrutinized for relevance, accuracy, and reliability, and were organized into categories and subcategories to facilitate analysis. 

The Dynamic Capabilities Theory (DCT) guided the study, providing insights into firms' adaptive capabilities in responding to 

disruptions. 

 

CONCEPTUAL REVIEW 

Supply Chain  

A supply chain is a network of interconnected elements that work together to produce and deliver products to customers. It begins 

and ends with the customer, who initiates the process by placing an order. The supply chain encompasses various stages, including 

planning, purchasing, inventory management, production, location, transportation, and information sharing (Haque, M., & Akhter, 

2022). A supply chain is a multifaceted system that encompasses the entirety of an organization's value chain, integrating a diverse 

array of entities, assets, and processes to design, produce, and deliver products or services to customers (Kenton, 2022).  

 

The planning stage involves creating a production plan to fulfill customer orders, while purchasing entails sourcing raw materials 

from suppliers. Inventory management acts as a buffer against uncertainty, storing raw materials and finished goods until they are 

needed. Production involves manufacturing products using raw materials, and location decisions determine where facilities for 

production and inventory storage should be situated. Transportation plays a critical role in delivering products to customers, with 

options ranging from fast and reliable but expensive air freight and truck delivery to slower but more cost-effective shipping by sea 

or rail. Throughout the supply chain, timely and accurate information sharing enables effective decision-making, ensuring that 

products are produced and delivered to meet customer needs sharing (Haque, M., & Akhter, 2022). This intricate framework 

commences with the initiation of a customer request and culminates in the satisfaction of that request, incorporating a broad range 

of interconnected activities, including product conceptualization, promotion, procurement, logistics, financing, and post-sales 

support. 

 

Supply Chain Management 
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Supply chain management traditionally involves coordinating physical, informational, and financial flows within and between 

organizations to create value and satisfy customers (Mentzer, Dewitt, et al., 2001; Stock & Boyer, 2009). This process-oriented 

approach encompasses planning, procurement, production, and distribution logistics, without focusing solely on one area (Cooper, 

Lambert & Pagh, 1997). In contrast, sustainable supply chain management integrates environmental and social goals, extending the 

economic dimension to the triple bottom line (Gold, Hahn & Seuring, 2013; Seuring & Müller, 2008a).  

 

Recently, there has been growing interest in implementing sustainable development principles in supply chain management (Ahi & 

Searcy, 2013; Ansari & Kant, 2017; Beske-Janssen, Johnson & Schaltegger, 2015; Brandenburg, Gruchmann & Oelze, 2019; de 

Oliveira, Espindola, da Silva, da Silva & Rocha, 2018; Gimenez & Tachizawa, 2012; Marić & Opazo-Basáez, 2019; Urbaniak, 

2018). As companies face increasing pressure to meet environmental and social standards, managing sustainable supply chains has 

become a pressing issue. This involves ensuring sustainability throughout the supply chain, from production to distribution, and can 

be achieved through a reactive approach or by developing sustainable products (Seuring & Müller, 2008b). The concepts of 

sustainable, responsible, green, closed, and ethical supply chains are often used interchangeably (Ahi & Searcy, 2015; Gurtu, Searcy 

& Jaber, 2015). 

 

Sustainable Supply Chain 
Sustainable supply chain management involves coordinating material, information, and financial flows among companies, while 

balancing economic, environmental, and social goals derived from customer and stakeholder requirements (Seuring & Müller, 

2008a). This approach integrates an organization's social, environmental, and economic objectives through inter-organizational 

business processes, enhancing long-term economic performance and stakeholder value (Carter & Rogers, 2008; Taticchi, Tonelli & 

Pasqualino, 2013; Zimon, Tyan & Sroufe,  2019). Sustainable supply chains rely on environmentally friendly resources to ensure 

long-term viability (Golińska, 2014).  

 

Effective supplier selection and order allocation are critical to sustainable supply chain management, influencing efficiency, 

profitability, flexibility, and agility (Hendiani, Mahmoudi, & Liao, 2020). According to Sisco, Chorn and Pruzan-Jorgensen (2011), 

sustainable supply chains involve managing environmental, social, and economic impacts throughout the product lifecycle. 

Innovative technologies can enable sustainable supply chain management, but implementation requires overcoming internal and 

external barriers, including cost, lack of commitment, regulatory hurdles, and industry-specific challenges (Kim, Glock & Kwon, 

2014; Tseng et al., 2019; Walker, Di Sisto & McBain, 2008; Yadav & Singh, 2020). 

 

Supply Chain Disruption 

Supply chains are intricate global networks vulnerable to disruptions. Like a chain, they're only as strong as their weakest link. The 

COVID-19 pandemic exemplified this, causing truck driver shortages, port congestion, and price surges. Even now, carriers face 

driver shortages, prompting recruitment of younger drivers and lucrative bonuses. Advanced supply chain management applications 

can help mitigate disruptions by modeling scenarios, predicting probabilities, and recommending actions. However, catastrophic 

events like COVID-19 can overwhelm even prepared supply chains. Global events can also have ripple effects, such as a California 

drought prompting US retailers to import avocados, passing on shipping costs to consumers (Jackley, 2023). 

 

Supply chain risk events can have varying impacts, ranging from insignificant to severe (Rahman et al., 2021:2). Supply chain 

disruptions refer to risk events that interrupt the normal flow of goods and materials within a supply chain, causing deviations from 

expected operations (Craighead et al., 2007:132; Nel, De Goede, & Niemann, 2018:2; Parast & Subramanian, 2021:548). 

 

Sustainable Supply Chain Resilience 

The concept of resilience originated in materials science, describing a system's capacity to rebound to its original state after 

experiencing stress or deformation, without undergoing any fundamental changes (Ponomarov & Holcomb, 2009). This concept has 

since been applied to operations management, where it has become increasingly important due to growing market volatility and the 

rising frequency of environmental and human-made disasters (Scavarda et al., 2015). 
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Figure 1. Strategy for SCM Resilience [71] 

Source: Gartner (2020). 

 

Sustainable supply chain resilience refers to a supply chain's ability to withstand and recover from disruptions while maintaining its 

essential functions and minimizing harm to the environment, society, and economy (Zavala-Alcívar et al., 2020). This concept goes 

beyond risk management to incorporate sustainable practices that enhance long-term viability and competitiveness. The significance 

of sustainable supply chain resilience lies in its capacity to reduce risks, foster stakeholder trust, drive innovation, and create value 

throughout the supply chain (Song et al., 2022). By integrating sustainability into resilience strategies, organizations can better 

manage environmental, social, and governance risks, comply with evolving regulations, and meet growing consumer demands for 

sustainable and responsible products (Nwankwo et al., 2024). 

 

Supply chains that excel in adaptability and resilience are proactive in nature, leveraging advanced technologies and strategic 

protocols to predict and counter potential disruptions (Hohenstein et al., 2015). At its core, supply chain resilience embodies the 

capacity to mitigate unforeseen risks, rapidly recover from setbacks, and maintain or enhance customer satisfaction, market 

competitiveness, and financial stability (Hohenstein et al., 2015). This multifaceted concept integrates shock absorption and 

adaptability, underscoring its vital role in ensuring business continuity and success (Kalamandi & Parast, 2016; Piers Ribero & 

Barbosa-Povoa, 2018). By cultivating supply chain resilience, businesses can refine decision-making processes, minimize risks, 

reduce costs, and amplify customer value through rigorous assessment of customer needs and satisfaction (Li et al., 2017). 

 

Management Disruptions 

A disruption is an unexpected occurrence that disrupts the continuous flow of goods, data, and services within a supply chain, causing 

unforeseen interruptions. Disruptions can originate from various internal or external factors, such as natural calamities, geopolitical 

tensions, economic volatility, technological glitches, or changes in regulatory policies. Effective management and mitigation of these 

disruptions are critical for businesses to ensure uninterrupted operations, maintain customer trust, and uphold overall performance 

standards (Nzewi, Chiekezie & Akinroluyo, 2023). Disruptions can be sparked by two primary categories of triggers: natural 

disasters (such as earthquakes, floods, and fires) and human-induced disruptions (including terrorist attacks, transportation accidents, 

and business partner insolvency). Notably, accidents often result from a combination of factors, such as adverse weather conditions 

and human mistakes or oversights (Fahimnia et al., 2015). 

 

Disruption management encompasses two primary approaches: anticipatory measures and responsive actions (Grötsch, Blome & 

Schleper, 2013). The anticipatory approach involves preparing for potential disruptions through strategic planning, scenario 

development, and collaborative efforts. Key components of this approach include human capital management, inventory 

optimization, predefined contingency plans, redundancy, and real-time visibility (Hohenstein et al., 2015). By adopting an 

anticipatory approach, organizations can respond more swiftly and effectively to disruptions, leveraging early warning systems to 
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minimize impact (Grötsch, Blome, & Schleper, 2013). This proactive stance enables organizations to adapt and navigate disruptions 

with greater agility. In contrast, the responsive approach involves reacting to disruptions after they occur, often relying on buffer 

stocks and redundancy. Essential elements of this approach include flexibility, collaboration, human resource management, and 

redundancy (Hohenstein et al., 2015). 

 

 

 

Nigeria’s Economy 

The Nigeria’s economy encompasses various sectors, including agriculture, oil and gas, manufacturing, and services. As the largest 

oil producer in Africa, Nigeria's economy is dominated by the oil and gas sector, making it vulnerable to global price fluctuations. 

Despite challenges such as infrastructure deficits, corruption, and income inequality, Nigeria has potential for rapid economic 

growth. Its large and growing population provides a significant market for goods and services, while its natural resources and 

agricultural potential offer opportunities for diversification. With a complex and dynamic economy, Nigeria faces both challenges 

and opportunities for growth and development, requiring strategic management to unlock its full potential. 

 

Nigeria's economy showed promise in Q1 2024, with a GDP growth rate of 2.98%, surpassing the 2.31% growth recorded in Q1 

2023, driven by the financial and insurance, and mining and quarrying sectors. However, the country faces challenges, including 

rising inflation, which increased from 22.41% in May 2023 to 33.95% in May 2024, fueled by food, utilities, and transportation 

inflation. To combat this, the Central Bank of Nigeria (CBN) raised the Monetary Policy Rate (MPR) by 775 basis points, from 

18.5% to 26.25%, between May 2023 and March 2024. Despite these efforts, Nigeria's economy is projected to grow marginally by 

2.9% in 2024, driven by sustained policy reforms, albeit with limited growth prospects due to elevated economic pressures 

(PricewaterhouseCoopers (PwC), 2024). 

 

THEORETICAL FRAMEWORK 

The dynamic capabilities theory (DCT) 

Firms leverage their resources to develop capabilities that foster a competitive edge (Modgil, Singh & Hannibal, 2021). Dynamic 

capabilities (DCs) enable firms to rapidly adapt to changing business environments by integrating internal and external competencies 

(Do, Ramudhin, & Milligan, 2021; Teece, Pisano & Shuen, 1997). The DC theory underpins this concept and is closely tied to supply 

chain resilience capabilities (Modgil et al., 2021).  

 
Figure 2: Theoretical foundation for the research. 

Source: Adapted from Habermann, Blackhurst and Metcalf (2015); Mishra, Singh and Subramaniam (2021); Modgil et al. (2021); 

and Parast and Subramanian (2021). 

 

DCs facilitate threat and opportunity assessment, enabling firms to respond by allocating resources and capabilities to ensure business 

continuity and value capture in dynamic environments (Do et al., 2021; Modgil et al., 2021). DCs are particularly relevant in complex 

supply chains, where firms utilize them to develop supply chain resilience (SCRES) capabilities (Modgil et al., 2021). 
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EMPIRICAL REVIEW 

Common Causes of Supply Chain Disruptions 

The global business environment has been drastically altered by a succession of catastrophic events, encompassing health crises, 

geopolitical tensions, and extreme weather phenomena. This tumultuous landscape has generated far-reaching instability, affecting 

demand and supply patterns, consumer behavior, and production capacities (Saleheen & Habib, 2022). Moreover, international trade 

has been severely impeded by protectionist measures, logistical obstacles, and infrastructural limitations, culminating in escalating 

raw material costs, container shortages, and debilitating economic contractions. Consequently, supply chain managers are 

confronting unparalleled intricacies, struggling to maintain operational control amidst this maelstrom of disruptions. Similarly, a 

cascade of calamitous global events, including the COVID-19 pandemic, the Ukraine-Russia conflict, leadership changes in the UK, 

Brexit, US-China trade tensions, and regional instability in countries like India, Pakistan, Sri Lanka, Bangladesh, and Nigeria, have 

collectively ravaged the supply chain industry worldwide, with Nigeria being disproportionately affected (Beamon, 1999). Even 

before the pandemic, ensuring seamless operations was a daunting task. 

 

The following factors have been identified as the causes of supply chain disruption: 

 

Political Instability  

Politically motivated disruptions, characterized by irregular and often violent activities, pose significant threats to governing regimes 

and their policies (Kobrin, 1977). These events transcend societal norms and challenge the legitimacy of governance structures, as 

defined by Williams (2012) as situations where external elements contest the political authority.  

 

Various forms of political disruptions, including terrorism, military coups, riots, revolutions, and guerrilla warfare, can have 

devastating consequences on supply chain efficiency and performance (Bashir et al., 2013; Kobrin, 1977). The fragile nature of 

global politics can have far-reaching consequences for supply chains, as unrest and policy shifts can trigger a cascade of disruptions, 

resulting in costly delays and operational upheavals (DHL, 2024). 

 

Macroeconomic Volatility 

The intricate web of global economics can be prone to sudden fluctuations, with currency devaluations, inflationary pressures, and 

economic downturns all contributing to increase supply chain expenditures and strained business operations (DHL, 2024). The 

interplay between exchange rate fluctuations and supply chain risk management has emerged as a critical research area in recent 

years, driven by the escalating intricacies of global markets. As businesses expand globally and supply chains become increasingly 

complex, currency fluctuations have become a paramount risk factor that must be integrated into supply chain management systems. 

This section provides a comprehensive overview of the pertinent literature on currency risk management, forecasting methodologies, 

and the impact of currency volatility on global supply chain operations (Badhan et al., 2024). 

 

The global economy's current landscape indicates that supply chains are increasingly vulnerable to external threats, with currency 

fluctuations being a significant contributor. As companies expand into international markets, foreign exchange market volatility 

introduces additional challenges, impacting various aspects of operations, from procurement to logistics. Even minor currency 

exchange rate fluctuations can substantially increase operational costs, erode profit margins, and disrupt supply chain stability. 

Research reveals that currency volatility, driven by factors such as geopolitical tensions, inflation, and macroeconomic instability, 

has escalated significantly in recent years, complicating global supply chain management (Nguyen, Tran & Vu, 2023; Korinek, Chen 

& Bourgeon, 2022). 

 

Natural Disasters 
Natural disasters, which can be triggered by geographical, meteorological, or biological factors, can be categorized into slow-onset 

events, such as droughts and famines, or sudden events, including tsunamis, floods, storms, and earthquakes (Van Wassenhove, 

2006). The unpredictability of natural disasters, such as floods and droughts, can have devastating effects on supply chain 

infrastructure, resulting in delayed deliveries and operational disruptions (DHL, 2024). According to research by the World 

Economic Forum (WEF, 2012a), natural disasters are the most frequently cited cause of supply chain disruptions. Notable examples 

include the 2010 volcanic ash cloud that paralyzed European airspace (WEF, 2011d), the devastating floods in Thailand, and the 

catastrophic triple disaster in Japan in 2011 (WEF, 2012b).  

 

Global Events 

The COVID-19 pandemic has starkly highlighted the intricate interconnectedness of global supply chains, where disruptions in one 

region can have far-reaching consequences for businesses worldwide, underscoring the need for proactive risk management strategies 

(DHL, 2024). The COVID-19 pandemic has been deemed the most severe global health crisis of our time, causing widespread 

disruption to social and economic systems worldwide (Sajjad, 2021).  
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The pandemic has significantly impacted the supply of goods and services, both domestically and internationally. Lockdowns and 

other restrictions have led to shortages of essential raw materials, hindering businesses' ability to produce goods. This scarcity has 

been exacerbated by a lack of emphasis on sustainable practices, such as recycling, reuse, refurbishment, and remanufacturing, which 

could optimize resource utilization (Anbumozhi, Kimura & Mugan, 2020). By reintegrating used products into the supply chain as 

raw materials, waste and environmental externalities could be reduced, enhancing supply chain resilience. Resilience enables supply 

chains to recover from disruptions and return to normal operations, mitigating the impact of unforeseen events. 

 

 

 

Strategies to Manage Disruptions in supply chain 

Supply Chain Risk Assessment 

Conducting Regular Risk Assessments: Systematically evaluate potential risks to your supply chain by pinpointing vulnerabilities 

in supplier relationships, transportation networks, and internal operations. Utilizing frameworks like SWOT analysis (Strengths, 

Weaknesses, Opportunities, and Threats) can provide valuable insights during this assessment process (DHL, 2024). Effective supply 

chain risk management (SCRM) is crucial for ensuring business continuity and survival, and has become an essential component of 

supply chain management (SCM) (Nel & Simon, 2020; Revilla & Saenz, 2017; Trkman, De Oliveira, & McCormack, 2016).  

The primary objective of supply chain risk mitigation strategies is to minimize the impact of disruptions on the continuity of supply 

chain operations and flows (Scheibe & Blackhurst, 2018). To achieve this, supply chains must be resilient, requiring effective 

preparation and response to disruptions (Trkman et al., 2016). Perform a comprehensive risk assessment to pinpoint potential 

vulnerabilities in your supply chain and evaluate their potential consequences on your business operations. This assessment will 

enable you to prioritize risks and develop targeted strategies to mitigate their impact (TGL, 2023). 

Alternative Sourcing Strategies 

Diversify your supplier base to avoid dependency on a single source. Establish relationships with multiple suppliers in different 

regions to ensure supply continuity. For instance, if you rely heavily on raw materials from one country, consider sourcing from 

other countries or local suppliers as alternatives (DHL, 2024). Relying on a single supplier poses significant disruption risks for 

manufacturers. Diversifying suppliers can mitigate this risk, but it can also lead to unintended consequences, such as damaging 

relationships with existing suppliers, potential price increases, or demands for assurances from new suppliers, making supplier 

diversification a complex decision (Jackley, 2023). 

 

Inventory Management 

Manufacturers maintain backup inventory, also known as buffer or safety stock, to mitigate supply delays and demand fluctuations. 

Although holding extra inventory incurs storage costs, it enables companies to meet demand without drastic price adjustments. This 

reserve is particularly crucial for essential items like food and medical supplies, helping prevent shortages. To determine the optimal 

backup inventory level, manufacturers consider factors such as lead times, inventory trends, and annual demand patterns (Jackley, 

2023). Optimize inventory levels to cushion against disruptions by maintaining a strategic buffer stock of essential items. Utilize 

inventory management software to monitor stock levels, forecast future demand, and ensure a responsive and resilient supply chain 

(DHL, 2024). 

 

Strategic Partnerships  

Collaborate with trusted logistics experts like DHL to leverage their cutting-edge warehousing and inventory management 

capabilities. These strategic partnerships offer adaptable storage solutions and streamlined inventory management, guaranteeing 

timely availability of products and enhanced supply chain efficiency (DHL, 2024). 

 

Agility and flexibility 

Agility and flexibility are crucial for supply chain resilience. Agility refers to a firm's ability to rapidly respond to disruptions across 

the supply chain (Agrawal & Jain, 2021; Pimenta, Pisano & Shuen, 2022; Singh, Kumar & Kumar, 2023; Weber, 2021). Achieving 

agility requires flexibility in each supply chain node (Paul et al., 2021c:12), which may involve reconfiguring the supply chain 

network design (Modgil et al., 2021; Paul, Moktadir & Ahsan, 2021).  

 

Flexibility enables firms to perceive and respond to disruptions by creating adaptable capabilities (Agrawal & Jain, 2021; Butt, 2022; 

Pimenta et al., 2022; Scala & Lindsay, 2021). Investing in infrastructure, multi-product production systems, and employee skills can 

enhance flexibility (Pimenta et al., 2022), allowing firms to achieve flexibility across the upstream, internal, and downstream supply 

chain by leveraging interchangeable resources (Weber, 2021).  
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Technology Integration 
Leverage technology to boost supply chain transparency. Implementing solutions like real-time tracking, automated inventory 

management, and data analytics can provide valuable insights into supply chain operations, empowering businesses to make swift 

and informed decisions (DHL, 2024). Emerging technologies are enhancing supply chain resilience by reducing reliance on 

vulnerable sources. For instance, manufacturers are leveraging 3D printing capabilities in local factories, cutting costs and 

dependence on international suppliers. Additionally, advanced logistics apps are streamlining freight matching, enabling faster and 

more accurate pairing of cargo with transportation capacity (Jackley, 2023). 

 

Technology Integration 

Implement the PPRR framework to bolster supply chain resilience. Develop and regularly update comprehensive contingency plans 

to address potential crises, including backup logistics, alternative suppliers, and emergency communication protocols, ensuring 

readiness and swift response to disruptions (DHL, 2024). 

 

Technology IntegrationManufacturers' lack of supply chain visibility makes them vulnerable to disruptions. Integrated systems 

improve visibility by tracking components, subassemblies, and finished products across suppliers and shippers. This enables real-

time monitoring of procurement, production, and shipping. Manufacturers can manage expectations, assess supplier sustainability, 

and replenish inventory efficiently, reducing risks and improving overall supply chain resilience (Jackley, 2023). 

 

CONCLUSION 

In conclusion, the global business environment has become increasingly complex and volatile, with various factors contributing to 

supply chain disruptions. Political instability, macroeconomic volatility, natural disasters, and global events like the COVID-19 

pandemic have all been identified as significant causes of supply chain disruptions. To mitigate these disruptions, firms must adopt 

proactive risk management strategies, including supply chain risk assessment, alternative sourcing strategies, inventory management, 

strategic partnerships, agility and flexibility, and technology integration. 

 

Effective supply chain risk management is crucial for ensuring business continuity and survival. Firms must conduct regular risk 

assessments to pinpoint potential vulnerabilities and develop targeted strategies to mitigate their impact. Diversifying suppliers, 

maintaining backup inventory, and leveraging technology can also enhance supply chain resilience. 

 

The findings of this study highlight the importance of dynamic capabilities in enabling firms to respond effectively to disruptions 

and ensure long-term sustainability. By adopting these strategies, firms can better navigate the complexities of the global business 

environment and minimize the impact of supply chain disruptions on their operations. 

 

RECOMMENDATIONS 

Conduct Regular Supply Chain Risk Assessments: Firms should conduct regular supply chain risk assessments to identify 

potential vulnerabilities and develop targeted strategies to mitigate their impact. This includes evaluating the likelihood and potential 

consequences of disruptions, as well as assessing the effectiveness of existing risk management strategies. 

 

Diversify Suppliers and Develop Alternative Sourcing Strategies: Firms should diversify their supplier base to avoid dependency 

on a single source. This includes establishing relationships with multiple suppliers in different regions to ensure supply continuity. 

Additionally, firms should develop alternative sourcing strategies, such as nearshoring or local sourcing, to reduce reliance on 

international suppliers. 

 

Invest in Technology Integration and Supply Chain Visibility: Firms should invest in technology integration and supply chain 

visibility to enhance their ability to respond to disruptions. This includes implementing solutions such as real-time tracking, 

automated inventory management, and data analytics to provide valuable insights into supply chain operations. 

 

Develop Agile and Flexible Supply Chain Operations: Firms should develop agile and flexible supply chain operations to enable 

rapid response to disruptions. This includes investing in flexible production systems, developing strategic partnerships with suppliers 

and logistics providers, and cultivating a culture of innovation and adaptability within the organization. 
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