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Abstract : This paper investigated poor universities site mapping and their consequences; A case study of University Administrators
in Nigeria. Skyline University was chosen to represent other universities in Nigeria. Descriptive survey research design was used
for this study. One research question guided this study. Population of this study is 8,00 which comprised 350 malesand 450 female
students of Skyline University. Stratified random sampling technique was used to select 40 males in two department from faculty of
social sciences of Skyline university. On the other hand, 45 female students were selected in two departments from faculty of
management sciences of Skyline University, Kano State. This gave a sample size of 85 students. Instrument used for data collection
was a researcher developed questionnaire “titled, poor universities site mapping and their consequences: a case study of
Universities Administrators in Nigeria” was used, with four rating scale of strongly agree, agree, dis agree and strongly disagree.
The instrument was validated by two specialists from Imo State University Owerri. Cronbach alpha statistics was used to determine
the reliability coefficient of this study at 0.78 and 0.97, which shows that the instrument was reliable for use in this study. A total of
85 questionnaires were administered and a total of 85 questionnaires were returned non got missing. Mean scores were used to
analyze the data. The finding from this study reveals varied incidences of kidnapping, maiming, killing and rape in some universities
in Nigeria. It was recommended in this study that government should provide adequate security in public universities in Nigeria.
This would forestall incidences of insecurity in Nigerian universities.. It was also recommended that effective universities siting and
mapping should be carried out in subsequent siting of universities in Nigeria. This would reduce man- made and naturally occurring
insecurity in Nigerian universities

Keywords: Meaning of Universities Site Mapping in Nigeria, Misconceptions about School Plant and Universities Site
Mapping, Wrong Notions by Some Leaders of Constituencies on Universities Site Mapping in Nigeria, Objectives of School
Plant Development.

Introduction

It is sacrosanct, imperative for Nigeria likewise other nations of the world, to prepare for her children befitting edifices or
infrastructures, ambiance of environment where teaching and learning will thrive. Establishment of safe place for learning is a legacy.
Any nation that does not have positive thinking about her educational system is prone to economic hitches. Just as the world is
characterized by rapid social, economic, and technological changes, the same applies to have a rethink on the phase of our educational
institutions now and in the future. Effective public universities mapping is a thought in the right direction. It isa means of societal
redefinition. The Federal and state government of Nigeria have invested huge amount of resources in setting up educational
institutions especially, public universities. Public universities site approval; building and curriculum are the responsibilities of the
National Universities commission. Also, fund allocation, building and maintenance of public universities are the responsibilities of
tertiary education trust fund commission. The level in which these important responsibilities are effectively performed, will
determine the extent in which Nigerian universities and other countries universities in the world will meet their educational goals
and aspirations as a legacy to their children. However, university sites mapping are joint responsibilities of the following stake
holders. They include: communities where the university is to be sited, state ministry of education and the National Universities
Commission (NUC). However, The National Universities Commission takes precedence over other stake holders because, they are
solely responsible for site supervision, buildings, equipment and curriculum before endorsing their approval to that university.

Meaning of Universities Site Mapping in Nigeria

University site mapping is a term that is misunderstood by many. People, who are not allied in school administration. Some people
see universities site mapping as the process of taking a large scale map of a state or country, and indicating from the map where
universities would be sited or located in the state. However, university site mapping is the localization, consolidation or
concentration of university in a particular area by major stake holders of universities. It is a technique of deciding where and how
universities should be sited in a particular area. University site mapping is imperative for security of students and quality academic
delivery. It is a means whereby documentations on the university environment, buildings, human facilities and curriculum are
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archived for a new university to be established. It helps to present to other stake holders in education, the level of site supervision,
facilities and curriculum to be offered by a newly established university. It is a process of projecting into the present and future state
of affairs of university enterprise. University site mapping is a process of ensuring that buildings, university premises, equipment,
materials, technical and other features needed in a university support the provision of education in a given area or place (Fenker,
2004). It is a technique for determining where educational institutions especially, where universities should be sited. It is more than
a map as people may perceive it. However, there are divergent views by scholars on what school mapping is. School or university
site mapping is the process of planning the location and spacing of educational institutions taking into cognizance the demography,
social, administrative, political and manpower needs of people in that area where a new university is to be sited otherwise, killing,
maiming, kidnapping and flooding will increase in the area where a the university is established when issues of flooding, and all
manners of insecurity are not checkmated or addressed in the area (Uwazuruike, 2021).

Demographic factors are unavoidable and imperative during universities siting or mapping. Demographic considers the population

or birth rate of the people in the area where a university will be sited. It also, considers migration and emigration rate of people in
the area. University mapping is the basic function of higher educational planners especially the vice- chancellor, state ministry of
education, state commissioner of education, and majorly, the national universities commission (NUC) (Ogbonna & Uche, 2019). In
federal capital territory, like Nigeria, university site mapping is carried out by; Federal ministry of education and the National
University Commission (NUC) among others. However, issues considered by the ministries of education and the National
Universities Commission during accreditation of universities are as follows:

1. Ascertain the topography of the land where the university is build or to be established with special cognizance to building
university or flat or high lands where floods do not constitute danger to students and staff of the university.

2. Ensure that the new university is not built across over- head wires or undulating environment.

3. They ensure that the university is not built on areas or zones where students and staff will suffer from physical security
threats such as kidnapping, killing, maiming and rapes.

4. Ensure that the university classrooms and administrative buildings are built according to the specifications of the National
Universities Commission, state and federal ministries of education directives.

5. They helps to specify number of students that will occupy each classroom.

6. Quantity and quality of lecturers to employ,

7. Teaching facilities to be provided or procured.

8.  Type of courses to be approved and offered by students.

Other things to consider by NUC and the state or federal ministry of education include: Availability of electricity, internet facilities.
Accessibility of the university by motorist, pedestrians, motorcyclists must be taken into consideration.

It is saddening that in this era, some universities sited inside very far away bushes in Nigeria have possessed significant threats of
insecurity to students, staff and visitors of those universities in Nigeria. Issues of insecurity ranging from kidnapping, raping,
maiming, Killing of both students and staff have been the rave or lucrative business for watchful thinkers and dubious money makers
in Nigeria. Issues and problems of persistent kidnap of students in secondary schools and universities in the north east, north central
and north west and the south east Nigeria are issues and problems that have set lots of confusion to government and parents whom
their children have fallen prey in Nigeria.

Misconceptions about School Plant and Universities Site Mapping

University mapping or university site mapping are the same thing because they concerns educational institutions. During university
location, a site must be chosen, the same applies to siting a primary or secondary school in an area. Both school planting and
university site mapping are activity geared towards establishment, building, maintenance or relocation of primary, secondary schools
and universities. School or university site mapping is the process of acquiring land siting classrooms, administrative buildings, play
grounds and other features in educational institutions (Terry, etal 2003). Both school mapping and school plant are instrument
establishment of educational institutions (Hagman, 1956). School mapping and school plant are broad concept. They are school
building, piece of land in which school buildings and other features needed in a schools or tertiary educational institutions are built
or established. They are also, processes involved in building a school or a university (Adremi, 1981).

Wrong Notions by Some Leaders of Constituencies on Universities Site Mapping in Nigeria

It is saddening that some universities are sited based on political power or political might. These are reasons why some universities
are sited in wrong places in Nigeria. Educational institutions should be established only if the factors of university mapping justify
their establishment. In Nigeria, some state governors establish primary, secondary and universities based on the yearnings of the
people in that area and the position they occupy in government. It is of no doubt that some universities sited because of occupying
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political power are today lying fallowed with few students and lecturers inside them. Students do not go to schools because those
schools or universities do not have adequate teaching and learning facilities and resources. Some sites of those universities are built
on floods plains, winds and heavy threats by hoodlums.  Subsequently, new regimes of governance have tried to merge, phase out
or close down some of those educational institutions because they are unviable to the public that could make use of them but to no
avail because some state or communities felt bein cheated but cannot maintain those primary, secondary and universities in their
area.

Educational Administration and Planning

Administration cannot be over emphasized as far as organizations are concerned. In educational organizations, it is the process of
utilizing adequate resources, harmonization of relationship or interactions to foster the goals of an educational enterprise
(Aderemonmu & Ehiametalor, 1981). Educational administration and planning are of paramount importance and the basic functions
of educational administrators and planners. Administration is the process of unifying human and no human resources to achieve
predetermined objectives (Musazi, 1982). Therefore, issues of security, equity and manpower should be considered before location
of a university in a particular area. In Some primary and secondary schools in Nigeria, some teachers do not come to teach regularly
as expected because; the schools where they are teaching are very far from their homes. Students do not go to school because, the
distance from those students homes to their schools are very far and un-treckabe on daily basis. These are reasons why some
northerners in the 18" and 19" century did not embrace western education because some schools then are sited very far away from
their homes (Uruakapa, 2005).

In the same vein, universities are may be sited in an area because of leadership power occupied by a citizen of that state or
community. However, in ideal cases, it may be because of vocational or technical skills students needed to acquire to boost the
economy of the people in the area. Before location of schools or universities, demographic, topographic and social vices in area
must be considered otherwise, those universities will be overgrown with bushes, tall trees, blown roofs, cracked walls thus,
possessing threats to human insecurity (Griffin, 2003, Young etal, 2003). Before decisions are taken for siting or establishment of
a university in a particular area, issues of man- made and naturally occurring insecurities must be borne in mind otherwise, the efforts
together will be fruitless efforts. Some universities sited at the purview of industrial effluents constitute respiratory diseases to
students with weak respiratory tracks. (Igwe 1978, Chewass 1982, Earthman 2002, Famington 2002 & American Lungs association,
2002). Planning is the process of deciding the future course of actions to be adopted by optimizing the use of limited resources
(Ogunu, 2001). It is heavily burdening that some primary, secondary schools and higher educational institutions sited in some areas
especially in Nigeria are unviable because they are sited on grounds of political power. So many factors such as demography,
topography, and insecurity constitutes upheavals on university administration and management in Nigeria. In Nigeria for example,
every town and almost every community in Nigeria has either a primary or secondary school or both. School mapping is the same
thing as school planting. Both school planting and school mapping are activity geared towards establishment, rebuilding or
maintenance of schools and higher educational institutions, especially, universities. School mapping is the process of siting locating
land for building classrooms, administrative buildings, play grounds and other features in educational institutions (Terry, etal 2003).
Both school mapping and school plant are instrument in education (Hagman, 1956). School mapping and school plant are broad
concept. They are more than school building and the piece of land in which school buildings and other features needed in a schools
or tertiary educational institutions are built or established (Adremi, 1981).

Objectives of School Plant Development

Major reason for universities mapping is to implement an educational programme. To ensure that universities meet the expected
siting and building standards, is the major concern of universities administrators towards planning, designing and constructing
universities. Effective and efficient universities site mapping are necessary for all round development and well — being of students
and universities staff.

To enable universities meet up with these standards, the places where universities should be sited or mapped should have the
following qualities: Special adequacy, desirability: health and safety of staff and students, students adaptability, aesthetic view and
durability.

Statement of the Problem

Effective and efficient university site mapping attracts parents that bring their children to that university. It is saddening and out of
standards that some universities are sited in areas where there are poor land topography and other threats to human security in
Nigeria. Persistent university environment flooding, wreckages of classrooms and blown roofs have caused some universities sited
in poor topograpghy billions of naira to re-strategize and provide hotels, drainage system, and classrooms for comfortable stay of

students and staff in the university premises. Also, some students and lecturers are kidnapped, maimed killed and ransoms demanded
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because some of those universities are sited in places where there are threats of hoodlums and where fast security alert and
mobilization takes a long time to be harnessed. The above threats have caused clamp downs on some universities in Nigeria. Hence,
a call for proper universities site mapping where security of lives and property of universities will be considered utmost importance.

Methods

This paper investigated poor universities site mapping and their consequences; A case study of university administrators in Nigeria.
Skyline University was chosen to represent other universities in Nigeria. Descriptive survey research design was used for this study.
One research question guided this study. Population of this study is 8,00 which comprised 350 males and 4,50 female students of
Skyline University. Stratified random sampling technique was used to select 40 males in two departments from faculty of social
sciences of Skyline university. On the other hand, 45 female students were selected in two departments from faculty of management
sciences of Skyline University, Kano State. This gave a sample size of 85 students. Instrument used for data collection was a
researcher developed questionnaire “titled, poor universities site mapping and their consequences: A case study of Universities
Administrators in Nigeria” was used, with four rating scale of strongly agree, agree, dis agree and strongly disagree. The inStrument
was validated by two specialists from Imo State University Owerri. Cronbach alpha statistics was used to determine the reliability
coefficient of this study at 0.78 and 0.97, which shows that the instrument was reliable for use in this study. A total of 85
questionnaires were administered and a total of 85 questionnaires were returned. Non got missing. Mean scores were used to analyze

the data.
Results

Research Quesstion One: What are the factors that constitute significant threats to of security in Nigerian Universities?

Table I: Shows factors that constitute significant threats to security in Nigeria

Item Statement: X Decision X Decision

1. Kidnap of both students and staff 2.70 Agree 2.60  Agree

2. Maiming of both students and staff 2.80 Agree 2.70  Agree

3. Rape to both students and staff 2.60 Agree 2.70  Agree
4. Killing of students 2.90 Agree 2.70 Agree
5. Cult actions in the university 2.70 Agree 2.70 Agree
6. Inadequate security enforcement 3.00 Agree 2.60 Agree
7. Flooding 2.60 Agree 2.60 Agree
8. Power outages 2.70 Agree 2.80 Agree
9. Inadequate internet facilities 2.60 Agree 2.60 Agree
10. Building with sub-standard 2.50 Disagree 250  Disagree

building materials

Test of Mean Scores

The above analysis revealed significant threats of insecurity in Nigerian universities. These ranged from kidnapping, maiming,
killing, cult actions, power outages, flooding among others. The mean scores are: 2.50, 2.60, 2.70, 2.80 and 2.90. The mean scores
in the analysis are above the decision rule of 2.50 scales, except the mean of 2.50. This does not override the mean of other
respondents. The mean scores that are greater in number revealed that there are significant threats to security in Nigerian Universities.

Discussion of Findings

Major reason for universities mapping is to implement an educational programme. To ensure that universities meet the expected

siting and building standards, is the major concern of universities administrators towards planning, designing and constructing
universities.

(Griffin, 2003, Young etal, 2003), adduced that before location of schools or universities in area otherwise, those universities will
be overgrown with bushes, tall trees, blown roofs, cracked walls thus, possessing threats to human insecurity. Before decisions are
taken for siting or establishment of a university in a particular area, issues of man- made and naturally occurring insecurities must
be borne in mind otherwise, the efforts together will be fruitless efforts. (Igwe 1978, Chewass 1982, Earthman 2002, Famington
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2002 & American Lungs association, 2002), encapsulated that some universities sited at the purview of industrial effluents constitute,
respiratory diseases to students with weak respiratory tracks. Planning is the process of deciding the future course of actions to be
adopted by optimizing the use of limited resources (Ogunu, 2001). So many factors such as demography, topography, and insecurity
should be considered before siting university in a particular location in Nigeria. (Uwazuruike, 2021) averred that school or university
site mapping is the process of planning the location and spacing of educational institutions taking into cognizance the demography,
social, administrative, political and manpower needs of people in that area where a new university is to be sited should be
thoroughly checked, otherwise, killing, maiming, kidnapping, indiscriminate inhalation of industrial chemicals and flooding could
increase and constitute confusion in the area the university is established.

Recommendations
The following recommendations guided this study:

1. Government should provide adequate security in public universities in Nigeria. This would reduce incidences of insecurity in
Nigerian universities..

2. Effective universities site mapping should be carried out in subsequent siting of universities in Nigeria. This would reduce man-
made and naturally occurring insecurity in Nigerian universities.

Conclusion

Education is an instrument very significant for human development. Without education, nations economy will be drudged. The
importance placed on education demands that its facilities must be sited in places where they will be comfortably harnessed for
effective teaching and learning. It is very saddening that some universities in Nigeria are sited in places that constitute security threats
to students and staff. Series of kidnapping, maiming, and killing in some universities in Nigeria constitutes high blood pressures and
sudden deaths to families, friends and acquaintances that their wards are affected. Before siting a university to an area, demography,
topography and other things that could possess threats to security in the area should be checkmated because, in the long run, they
could constitute threats to students and staff when not carefully addressed and administered.
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