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Abstract: This study explores the dynamics and practice of discernment in living the evangelical counsels of poverty, chastity, and
obedience in contemporary Ugandan society. It examines how consecrated persons sustain their vocation amid social, cultural, and
economic changes shaped by globalization, individualism, and technological advancement. Using a qualitative theological
approach, the study draws on interviews and documentary analysis within selected religious communities in Uganda. Findings
indicate that faith and hope are central to vocational fidelity, while discernment functions as an ongoing personal and communal
process involving prayer, listening to God, reflection, and community dialogue. Divine inspiration is experienced in daily life and
guides decision-making, mission, and resilience. Community tensions are also viewed as opportunities for growth through deeper
discernment. The study concludes that discernment is the key integrating principle that enables authentic living of the evangelical
counsels in Uganda. It sustains consecrated persons in remaining faithful, mission-oriented, and prophetic within a rapidly changing
society.
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Introduction

The evangelical counsels of poverty, chastity, and obedience have long constituted the foundation of consecrated life within the
Catholic tradition. Grounded in the Gospel and inspired by the life and mission of Jesus Christ, these counsels serve as both a path
to personal holiness and a prophetic witness to the values of the Kingdom of God (Carson, 2025). Despite their enduring significance,
the contemporary social landscape presents new challenges that require religious men and women to continually reinterpret and
embody these commitments within changing cultural realities.

Uganda has experienced significant social transformation over the past decades, driven by urbanization, globalization, technological
advancement, economic change, and shifting social norms (Benedikter et al., 2022). While these developments have created
opportunities for human development and pastoral outreach, they have also generated tensions between traditional religious values
and emerging societal expectations. Consumerism, economic inequality, digital culture, evolving understandings of sexuality, and
increasing emphasis on individual autonomy have influenced the contexts within which the evangelical counsels are lived and
understood (Carroll, 2024). Consequently, religious communities are increasingly called to engage in ongoing discernment to
maintain fidelity to their charism and mission while responding effectively to contemporary realities.

Discernment occupies a central place in Christian spirituality and ecclesial life. It refers to the process of attentively seeking and
recognizing God's will amid competing choices, values, and circumstances. Within consecrated life, discernment extends beyond
isolated decisions and becomes a continuous practice that shapes personal identity, community relationships, apostolic engagement,
and vocational commitment (Sultmann et al., 2022). Through discernment, the evangelical counsels are not merely preserved as
institutional norms but are continually renewed as dynamic expressions of Gospel living.

Existing scholarship on the evangelical counsels has primarily focused on their theological foundations, historical development, and
canonical dimensions. Similarly, studies on spiritual discernment have often examined its role in vocational decision-making and
spiritual formation (Shoja et al., 2020). However, limited research has explored the dynamic relationship between discernment and
the lived experience of the evangelical counsels within contemporary African contexts, particularly in Uganda. This gap is significant
because social, cultural, and economic realities profoundly influence how religious commitments are interpreted, practiced, and
sustained (Rachmawati & Hanifati, 2026a).

This study addresses this gap by examining the dynamics and practice of discernment in living the evangelical counsels within
modern Ugandan society. Specifically, it investigates how consecrated persons negotiate contemporary challenges while remaining
faithful to the commitments of poverty, chastity, and obedience (Rachmawati & Hanifati, 2026b). The study further explores the
ways in which discernment functions as a transformative spiritual practice that enables religious communities to respond creatively
and faithfully to emerging social realities.

The originality of this research lies in its contextual and interdisciplinary approach, bringing together theology, spirituality, and
social analysis to examine consecrated life within a contemporary Ugandan setting (Rachmawati & Hanifati, 2026b). By highlighting
the interaction between discernment and the evangelical counsels, the study contributes to ongoing discussions on religious life,
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contextual theology, and Christian spirituality in Africa. It further provides practical insights for religious institutes, formation
programs, pastoral leaders, and scholars seeking to promote authentic and sustainable forms of consecrated living in a rapidly
changing society.

Methodology

This study adopted a singular methodology that enabled the collection of qualitative data based on theological research design
situated within the interdisciplinary field of contemporary Christology (Derrenbacker et al., 2022). The singular methodological
framework integrates historical-critical exegesis, biblical theology, and constructive Christological analysis in order to examine the
resurrection of Jesus Christ as the climactic revelatory event in Christian doctrine and proclamation.

This study adopts a qualitative research design grounded in theological reflection and phenomenological inquiry (Almusaed et al.,
2025). The qualitative approach is appropriate because it facilitates an in-depth exploration of the experiences, perceptions, and
practices of consecrated persons regarding the evangelical counsels of poverty, chastity, and obedience within contemporary
Ugandan society. The phenomenological perspective seeks to understand how these counsels are experienced, interpreted, and lived
in everyday contexts (Hacker, 2023). while theological reflection provides a framework for interpreting these experiences in light of
Scripture, Church teaching, and the tradition of consecrated life.

Research paradigm

The study is situated within the interpretivist paradigm, which assumes that social and religious realities are constructed through
lived experience and meaning-making (Carpenter, 2024). This paradigm is particularly suitable for examining discernment as a
spiritual and communal process through which consecrated persons understand and respond to contemporary challenges.

Study Area and population

The study will be conducted among selected Catholic religious institutes and communities in Uganda. The target population will
include religious men and women, novice masters and mistresses, formators, superiors, clergy involved in formation, and selected
lay collaborators who work closely with religious communities (Lee & Kennedy, 2024).

Sampling procedure

Purposive sampling will be employed to select participants with substantial experience and knowledge of consecrated life and
discernment practices (Rocha et al., 2024). The sample will include participants from different religious congregations to ensure
diversity of perspectives and experiences. Sampling will continue until data saturation is achieved.

Data Collection Methods
Interviews

Individual interviews were be conducted with religious leaders, formators, and consecrated persons. The interviews explored
participants' experiences of living the evangelical counsels, the challenges encountered in contemporary society, and the role of
discernment in addressing these challenges (Williams, 2025).

Focus Group Discussions

Focus group discussions were organized among members of religious communities to generate collective reflections on
contemporary experiences of poverty, chastity, obedience, and communal discernment.

Document Analysis

The study examined relevant Church documents, constitutions of religious institutes, formation manuals, pastoral letters, and
scholarly literature (Gleig & Mitchell, 2024). Key ecclesial texts such as the documents of the Second Vatican Council, post-conciliar
teachings on consecrated life, and relevant papal writings provided theological and conceptual foundations for the analysis.

Participant Observation

Where feasible, the researcher may engage in limited participant observation within religious communities. The gain insights into
the practical expression of the evangelical counsels and communal discernment processes (Orsy, 2020).

Data Analysis

Data was analyzed using thematic analysis. Interview transcripts, focus group discussions, and documentary materials were coded
and organized into emerging themes. The analysis focused on identifying patterns related to:

e  Experiences of living poverty, chastity, and obedience.
e Contemporary social and cultural challenges.

e Discernment practices and decision-making processes.
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e  Strategies for sustaining consecrated life in modern Uganda.
e The relationship between discernment and vocational fidelity.

The findings were then be interpreted through theological reflection, drawing connections between empirical data and the Church
understands of consecrated life. To ensure credibility, the study employed triangulation through multiple data sources and methods
(Almusaed et al., 2025). Member checking was used to verify participants' perspectives, while peer review and reflexive journaling

enhance dependability and conformability. Thick description was provided to facilitate transferability of findings.
Ethical Considerations

Ethical approval was obtained from the relevant institutional authorities. Informed consent was sought from all participants before
data collection. Participants were assured of confidentiality, anonymity, and the right to withdraw from the study at any stage (Ahmad
& Islam, 2024). Data was securely stored and used exclusively for academic purposes. The study guided by the theory of spiritual
discernment, particularly the Ignatian tradition of discernment, which emphasizes attentiveness to the movements of the Spirit in
personal and communal decision-making (Choi & Cuéllar, 2023). This framework was complemented by contemporary theological
perspectives on consecrated life and contextual theology in Africa.

Results

The findings revealed that faith remains the primary foundation upon which participants understand and live their religious vocation.
Respondents consistently described faith as a personal relationship with God that sustains their commitment to the evangelical
counsels amid contemporary social and cultural challenges (OSA, 2026). Faith was perceived not merely as adherence to religious
doctrines but as a lived experience of trust in God's providence and guidance. This implies that, participants indicated that this faith
enables them to persevere in their vocation despite economic pressures, societal expectations, and changing cultural values.

The virtue of Hope as sustaining force

A recurring theme emerging from the data was the importance of hope in sustaining consecrated life. Participants viewed hope as a
source of resilience during moments of uncertainty, discouragement, and vocational struggles (Bhandari, 2025). Many respondents
emphasized that hope in God's promises provides strength to continue living the evangelical counsels even when confronted by
personal, communal, or societal difficulties. The findings suggest that hope functions as a stabilizing virtue that fosters perseverance
and spiritual growth in the humanity.

Divine dynamics in everyday life

The study found that participants frequently interpreted their experiences through the lens of divine action. Many described their
lives as being shaped by an ongoing interaction between divine grace and human response. This dynamic relationship was evident
in participants' reflections on prayer, ministry, community life, and personal decision-making (Allen, 2022). The findings indicate
that discernment is understood as a continuous process through which individuals seek to recognize and cooperate with God's activity
in their lives. This implies there many things that transpire in people’s life and they require divine intervention.

Faith in Divine inspiration

Participants reported a strong belief in divine inspiration as an essential aspect of their spiritual journey. Respondents described
experiencing God's guidance through prayer, Scripture, spiritual direction, community interactions, and significant life events
(Tarasenko, 2026). Many participants viewed discernment as the process of identifying and responding to these inspirations. The
findings suggest that faith in divine inspiration plays a crucial role in shaping vocational decisions and sustaining commitment to
religious life.

Tension in community life

The findings revealed that tensions within community life are a common reality among religious communities. Participants identified
interpersonal differences, generational gaps, leadership styles, cultural diversity, and differing expectations as sources of tension
(Albright, 2025). However, these tensions were not always perceived negatively. Many respondents viewed them as opportunities
for growth, dialogue, mutual understanding, and deeper communal discernment. Effective communication, prayer, and shared
commitment to mission were identified as important mechanisms for managing such tensions.

Listening to God’s Voice.

The study found that listening to God's voice is considered a central dimension of discernment. The implication is that, participants
emphasized the importance of prayer, silence, meditation, Eucharistic celebration, and spiritual accompaniment in fostering
attentiveness to God's guidance (Wang, 2026). The findings are vital in this aspect where many respondents acknowledged that
contemporary society presents numerous distractions that can hinder spiritual listening. Nevertheless, participants regarded
intentional spiritual practices as essential for maintaining openness to God's voice.
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Attraction to God’s Voice in life

Participants frequently described experiencing an inner attraction toward God's call and guidance. This attraction was often
associated with feelings of peace, clarity, joy, and spiritual fulfillment (Matri, 2025). Respondents indicated that discernment
involves recognizing these movements and evaluating them in light of Scripture, community wisdom, and personal vocation. The
findings suggest that attraction to God's voice serves as a significant factor in vocational perseverance and decision-making.

Divine living inspiration

The findings demonstrated that participants understood divine inspiration as an ongoing reality rather than an occasional spiritual
experience. Many respondents reported that God's inspiration motivates their commitment to service, evangelization, and community
engagement (Conn & Ortiz, 2025). This living inspiration was perceived as empowering them to respond creatively to emerging
social challenges while remaining faithful to their religious identity and mission. This implies that, religious need to be listening to
God’s voice and remain prayerful as a way of strengthening their relationship with God.

Faith and Hope in contemporary society

The study revealed that faith and hope continue to play a significant role in enabling consecrated persons to engage constructively
with contemporary society. Participants identified materialism, secularization, technological influences, and individualism as major
challenges affecting religious life (Swati, 2023). Despite these challenges, faith and hope were viewed as essential resources for
maintaining spiritual identity, promoting resilience, and witnessing Gospel values. The findings indicate that these virtues remain
relevant and transformative within the Ugandan context. This gives an implication that living religious life calls for Godly inspiration
and protection from the tensions of this World.

The findings demonstrate that faith, hope, and divine inspiration are central to the practice of discernment and the living of the
evangelical counsels in contemporary Uganda. This implies that participants understood discernment as a dynamic process involving
attentiveness to God's voice (Otu, 2020). The study therefore gives an engagement with community realities, and responsiveness to
the guidance of the Holy Spirit and support the religious live their life truly. While contemporary society presents significant
challenges, faith and hope continue to sustain vocational commitment and strengthen the prophetic witness of consecrated life.

Discussion

The findings of this study indicate that the lived experience of the evangelical counsels in contemporary Uganda is deeply shaped
by faith, hope, divine inspiration, communal tensions, and ongoing discernment. This section discusses these findings in relation to
theological tradition, contemporary scholarship on consecrated life, and the socio-cultural realities of modern Ugandan society (Hurd
et al., 2021). The discussion highlights discernment as the integrating principle that enables consecrated persons to remain faithful
to their vocation while engaging constructively with a rapidly changing environment.

Faith as the Foundation of VVocational fidelity

The study reveals that faith is experienced as a living relationship with God that sustains commitment to the evangelical counsels.
This finding aligns with classical Christian theology, which understands faith not only as intellectual assent but as fiducia—a trustful
surrender to God’s initiative. In consecrated life, faith becomes the interpretive lens through which poverty, chastity, and obedience
are understood and practiced (Gardiner, 2018).

From a scholarly perspective, this confirms contemporary theological insights that present faith as dynamic and existential rather
than static. In the Ugandan context, where religious life is confronted by material pressures, cultural transitions, and vocational
uncertainties (Heraud, 2025). Faith functions as a stabilizing force that anchors identity and mission. It enables religious men and
women to interpret challenges not as threats but as occasions for deeper fidelity to God.

Hope as eschatological and existential strength

Hope emerges as a central sustaining virtue that enables perseverance amid personal, communal, and societal difficulties.
Theologically, hope is oriented toward the fulfillment of God’s promises and the ultimate realization of the Kingdom of God
(Bruinsma, 2026). This eschatological dimension prevents religious life from being reduced to present circumstances alone.

Scholarly literature on consecrated life emphasizes that hope provides resilience in contexts of decline, uncertainty, and cultural
marginalization (G, 2026). In Uganda, hope also acquires a concrete pastoral dimension, empowering religious communities engaged
in education, healthcare, and social service to continue their mission despite limited resources. Thus, hope operates both as an
eschatological orientation and as practical resilience in daily life.

Devine inspiration and experience of God’s Action

The findings indicate a strong awareness of divine inspiration as active in daily life. Participants interpret events, decisions, and
relationships as mediated by God’s guidance. This reflects a sacramental worldview in which God is perceived as continually active
in human history (Ayre, 2022).
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This understanding resonates with Ignatian spirituality, which emphasizes discernment of spirits and finding God in all things. Baek,
(2024) contends and it also corresponds with African Consequently, divine inspiration is not perceived as abstract or occasional but
as a continuous reality shaping vocational and communal life.

Discernment as a dynamic and communal process

A key finding is that discernment is not only individual but also deeply communal. Decisions regarding vocation, mission, and
community life are shaped through dialogue, prayer, and shared reflection. This challenges overly individualistic models of
discernment and aligns with post Vatican Il ecclesiology, which emphasizes the Church as a pilgrim and discerning community
(Ashley, 2025).

In the Ugandan context, this communal dimension is reinforced by cultural values of relationality and solidarity. Discernment thus
becomes an ecclesial practice in which authority, dialogue, and spiritual accompaniment converge to guide decision-making
processes (Department, 2020). It ensures that the evangelical counsels are lived not in isolation but within a supportive and
accountable community structure.

Community tensions as transformation opportunities

The presence of tensions within religious communities is a significant finding of this study. These tensions arise from generational
differences, cultural diversity, leadership styles, and varying interpretations of mission (Pazzi, 2026). However, rather than being
purely negative, these tensions are often interpreted as opportunities for growth and deeper communion.

Theologically, this reflects the understanding of the Church as a pilgrim and imperfect community constantly in need of
reconciliation and renewal. Scholarly perspectives on religious life similarly affirm that conflict, when properly discerned, can lead
to maturity, purification of intentions and stronger communal bonds (Mhatre, 2025). In this sense, tensions become part of the
formative process of consecrated life.

Listening to God’s Voice in distracted World

The study highlights listening to God’s voice as central to discernment. Participants emphasize prayer, silence, Scripture, and
spiritual direction as essential practices for hearing God amid the noise of modern life. This finding is particularly significant in a
context increasingly shaped by digital media, urbanization, and social distraction (Kostina & Palti, 2020).

Theologically, this aligns with the biblical tradition of attentive listening (Shema) and the Christian understanding of revelation as
dialogical. Scholarly studies on spirituality further emphasize that discernment requires interior silence and attentiveness to the
movements of the Holy Spirit (Potana, 2026). Thus, listening becomes both a spiritual discipline and a counter-cultural practice.

Attraction to God as interior vocation

The findings also reveal that vocation is experienced as an attraction or interior pull toward God. This affective dimension of
discernment suggests that vocational commitment is not solely rational but also experiential and emotional.

Theologically, this reflects the notion that God draws individuals through interior movements of consolation, peace, and desire for
goodness (Tarasenko, 2026). This insight is consistent with both classical spiritual theology and contemporary affective approaches
to vocation. In the Ugandan context, this attraction is often reinforced through communal worship, prayer life, and formative
experiences.

Divine inspiration and apostolic mission

Participants understand divine inspiration as closely linked to mission and service. The evangelical counsels are not perceived as
ends in themselves but as means of effective witness and apostolic engagement (Stace, 2022). Religious life is therefore inherently
missionary and socially responsive.

Scholarly perspectives on consecrated life affirm that charisms are given for the building up of the Church and service of society
(Ngolefac, 2024). In Uganda, this is particularly evident in the involvement of religious communities in education, healthcare,
pastoral care, and social justice initiatives. Discernment ensures that these ministries remain faithful to their founding charisms while
responding to contemporary needs.

Faith and hope in contemporary society

The study demonstrates that faith and hope remain vital resources for engaging modern Ugandan society. Despite challenges such
as materialism, secular influences, and changing moral values, these virtues enable religious persons to maintain identity and witness
(Senior & Harrington, 2016).

From a theological standpoint, faith provides orientation while hope ensures perseverance. Together, they enable consecrated persons
to engage society critically yet constructively. Scholarly literature supports the view that religious life remains relevant when it
maintains this balance between fidelity and contextual engagement.
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Conclusion

This study has examined the dynamics and practice of discernment in living the evangelical counsels of poverty, chastity, and
obedience within contemporary Ugandan society. The evidence indicates that consecrated life is sustained by a living interplay of
faith, hope, divine inspiration, and communal discernment, all of which enable religious men and women to remain faithful to their
vocation amid rapidly changing social and cultural conditions.

The findings confirm that faith serves as the foundational pillar of vocational commitment, while hope provides endurance and
eschatological direction in the face of uncertainty and challenge. Discernment emerges as the central integrating process through
which individuals and communities interpret God’s will, negotiate tensions, and respond creatively to the demands of mission and
daily life.

The study further shows that contemporary Ugandan society, shaped by globalization, technological advancement, and shifting moral
and cultural values, presents both challenges and opportunities for consecrated life. While these realities may strain traditional
expressions of religious commitment, they also call forth renewed forms of witness, deeper spiritual maturity, and more intentional
communal engagement.

In conclusion, the evangelical counsels remain vital and relevant in modern society when lived through ongoing discernment rooted
in faith and hope. Discernment enables consecrated persons to remain attentive to God’s voice, responsive to the Holy Spirit, and
faithful to their mission in the Church and the world. Ultimately, the study affirms that consecrated life in Uganda retains its prophetic
and transformative value when it is continually shaped by a discerning spirituality that unites belief, hope, and action.
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